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LGBT+ Heritage Projects –

Heritage Lottery Fund 

Briefing and Networking 

Event
East Cowes, February 2018

Joseph Minden & Uzma Ravat

Heritage Lottery Fund - South East England

Introductions – who are you?

In thirty seconds: 

Introduce yourselves, your organisation

and something you hope to get from today 

Why we’re here today

• Inclusion and diversity are at the centre of HLF’s 

strategy 

• Not had as many LGBT+ heritage focused 

applications as we’d like

• Year-long campaign working with existing and former 

projects, and encouraging new applicants

• Focus groups, communications campaign, events at 

Reading Museum, London Metropolitan Archives and 

Brighton Museum

A lasting difference for 

heritage and people 

Heritage Lottery Fund 

Strategic Framework 

2013 - 2019

Who We Are

A National Lottery Good Cause

www.lotterygoodcauses.org.uk

Nationally, we have £190 million to 

spend in 2018/2019

We have a number of different 

funding programmes

All money comes from National 

Lottery ticket sales
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What is heritage?

“….everything tangible and intangible that we have 

inherited from the past, and value enough to want to 

share and sustain for the future.”

Sharing Heritage 

Grant requests of £3,000 to £10,000

Our Heritage

Grant requests of £10,000 to £100,000

Young Roots

Grant requests of £10,000 to £50,000

First World War: then and now

Grant requests of £3,000 to £10,000

Open Single Round 

programmes – until Jan 

2019

• No application deadlines

• Single application form

• Decision in 8-10 weeks

• 1 – 3 years

Open Single Round 

programmes

Key points for our 

funding programmes:

• HLF funds not-for-profit 

organisations;

• HLF funds projects;

• All projects must have a 

clear heritage focus;

• Include active learning;

• Achieve a range of HLF’s 

14 Outcomes for Heritage, 

People and Community.

When we say project, we mean work or activity that:

• Is defined at the outset; 

• Has not yet started;

• Will usually take no more than three years to 

complete;

• Will contribute to achieving the outcomes we 

describe.
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1. Heritage focus

2. Activities – smaller number of participants, 

more substantial involvement

3. Sharing – Larger number of participants, 

less substantial involvement

Three key elements of a project:

What difference will your project make for heritage?

With HLF investment, heritage will be:

• Better managed

• In better condition

• Better interpreted and explained

• Identified and/or recorded

With HLF investment, people will 

have:

• Learnt about heritage

• Developed skills

• Changed their attitudes and/or 
behaviour

• Had an enjoyable experience

• Volunteered time

What difference will your project make for people?

With HLF investment:

• Environmental impacts will be 
reduced

• More people and a wider range 
of people will have engaged 
with heritage

• Organisations will be more 
resilient

• Local economies will be 
boosted

• Local areas/communities will 
be a better place to live, work 
or visit

What difference will your project make for 
communities?

Depending on the programme you apply for, 

there will be a different mix of the 14.

Some may address them all, some will 

only achieve a few

Programmes have different ‘weighted’ 

outcomes

Outcomes v. Outputs

• Outputs – highlight what the project is doing, not the 

difference the project is making. 

• An example of an output would be:

• Young people with learning disabilities will have 

received training in how to take oral histories

• This is a statement informing us what activities the 

beneficiaries will do.

• The HLF outcomes of such activity could be:

• People will have developed skills and More 

people and a wider range of people will have 

engaged with heritage
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Wear it Out: The Culture and Heritage of LGBT* Dress in 

Sussex 1917-2017

UAL: London College of Fashion / Brighton Museum

Our Heritage – Grant request £64,800

• 2 co-curated exhibitions;

• Oral histories collected by volunteers;

• Acquisition of LGBT* fashion since 1967;

• Education materials, public events, workshops.

LGBTQ History Club

Marlborough Productions CIC

Sharing Heritage – Grant request £9,900

• Public talks and discussion with historians and activists;

• Archive and digitisation workshops for project volunteers; 

• Community-curated exhibition on the impact of Section 28 

and campaigns against it;

• Resulted in self-sustaining history group.

Hidden Voices & The Wolfenden Report

Support U

Our Heritage – Grant requests £62,500 & £77,200

• Hidden Voices: oral histories, community exhibition at 

Reading Museum, awareness-raising campaign in schools 

+ education resources;

• Wolfenden Report: volunteer-led research and 

documentary; exhibition with Reading University 

Voices for Heritage: Y Services LGBT+ History

Y Services

Young Roots – Grant request £49,600

• Project developed with LGBT+ youth groups in 

Fareham, Gosport and Havant;

• Working closely with Hampshire Record Office to 

provide heritage expertise;

• Amazing discoveries: parish records from 1700s;

• ‘With stories comes validation’

Voices for Heritage: Y 

Services LGBT+ History

Y Services

• Event at Hampshire 

Record Office, 6.30 –

8.30pm, Monday 

February 26;

• Looking for volunteers 

interested in being 

interviewees;

• Contact 

dawn@yservices.co.uk

Costs you can include

• New staff

• Professional fees

• Recruitment

• Repair + conservation

• Digital outputs

• Equipment and materials

• Training for staff

• Training for volunteers

• Expenses for volunteers

• Publicity and promotion

• Evaluation (no more than 3% of total grant request)

• Full Cost Recovery

• Contingency
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We want to encourage more applications like 

these!

• Please keep in touch

• Pick up the phone or drop us an email with any ideas

• Check out our website and Twitter

• Fill out a feedback form and let us know if you’d like 

one-to-one advice meetings 

Behind the Scene – My 

story, my history

HLF and Brighton Museum 

and Art Gallery

Thursday 8th March 2018

• 1.30-4.45: HLF 

presentation and tour of 

‘Museum of Transology’ 

+‘Gluck; Art and Identity’

• 5-6: Marlborough 

Productions LGBTQ 

History Club

• FREE - Eventbrite: 

http://bit.ly/2B3PqhX

Joseph Minden
joseph.minden@hlf.org.uk

020 7591 6157 Thank you for taking part

http://bit.ly/2B3PqhX

