
World Stories South East 
engaging young people in museums

‘it was fun and informing’



World Stories South East provided a 
variety of opportunities for museums to 
engage young people aged 14-25 and 
for them to voice their opinions about 
how to develop the projects and 
programmes at the museums.

10 museums worked on collaborative 
engagement projects with young people 
between 2011 – 13 including the 
development of volunteer programmes, the 
production of permanent and temporary 
exhibitions, the creation of consultation youth 
forums and of work placement programmes.

Engaging young people – making a difference 

The museums - Hastings Museum and Art 
Gallery; Bexhill Museum; SeaCity Museum, 
Southampton; Ure Museum of Greek 
Archaeology, Reading University; Explosion!; 
Watts Gallery; Reading Museum; Museum 
of English Rural Life; St Barbe’s Museum 
& Art Gallery and Haslemere Museum – 
worked with young people in their local area 
to create sustainable programmes at their 
organisations.

This short report provides a selection of 
examples of the impact of this work, and 
demonstrates how museums can effectively 
engage with young people.

‘Their ideas were highly practical: most are deliverable 
and some have already been filtered into new resources. 
For example, their comments on quizzes have informed the 
development of both our half term and Easter activities.’

189 young people not in employment 
and education, from youth groups, 
secondary schools, museum youth 
forums, and universities worked with 
curators, learning and marketing staff, 
artists, horticulturists, film makers and 
photographers to develop programmes 
for young people at museums.

Over 10,000 plus people reached 
through the exhibitions, activities, 
events, consultations, films, trails, 
performances, volunteer and work 
placements.

Arts Award advisor training delivered to 
24 members of staff across the partner 
museums leading to over 200 Discover, 
Explore and Bronze Awards.

•

•

•

Young people from the partner school create a large-
scale Greek urn sculpture for the ‘Ure View’ temporary 

exhibition at Ure Museum of Greek Archaeology

Young participants at Watts Gallery creating the film ‘An Artists’ Village - GF Watts and Mary Watts in Compton’

Project participants act out a scene from 
‘Bexhill Elementary’, a site specific youth 

performance at Bexhill Museum
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Welcome to museums - a volunteering 
programme for young people not in 
employment, education or training 

Our aim was to recruit and work with a 
team of young people aged between 16-
25 who fall into the Not in Employment 
Education or Training category (NEETs), 
to volunteer on specially created roles 
within the volunteering programme at 
the Museum of English Rural Life. 

Case study: Museum of English Rural Life 

We successfully recruited 10 young NEETs 
to the programme to a variety of roles 
including, photography, costume design 
and production, administration, gardening, 
film making, and tour guiding to introduce 
them to working in the cultural sector.

All the young people involved have joined 
the wider volunteer programme, some 
within their project roles while others 
have moved on into new roles. Five of the 
participants signed up to the Bronze Arts 
Award.

‘As an organisation we have widened our 
volunteer demographic, working with a sector 
of the local community that before the project 
we had no links or relationship with.’ 
Rob Davies, Volunteer Coordinator

image description here

‘Being part of this project at MERL has been very 
different to everything else I have been previously 
offered. At first I found it difficult because I was 
encouraged to think for myself and be creative in 
a work place, now I realise there is a lot more to 
work than filling shelves.’ 
- Young volunteer

Rob and Philippa get to grips with the sewing machine

Jacob clearing the plots to make way for 
‘bee-friendly’ plants

‘The Museum of English Rural Life has 
provided excellent support and encourage-
ment to our client through the World Stories 
project. Whilst at the museum, our client was 
able to use existing skills to contribute to the 
project in a meaningful way, whilst meeting 
with positive people who encouraged and 
supported him with the creative elements 
that he was involved in.’ 
Starting Point, Reading    
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Future Journeys

The overall aim of our project was to 
develop a sustainable work placement 
programme trialled by young people 
seeking employment from the Princes 
Trust Fairbridge project. 

Case study: Southampton Arts & Heritage 

Each week-long placement includes a range 
of work based skills with the opportunity to 
complete the Discover/ Explore Arts Award 
as a ‘taster’ experience. The placement 
programme is meaningful and relevant to 
active job seekers as it embeds work-based 
skills and improves participant’s core basic 
skills – fundamental for the work place. It 
gives young people real work experience that 
will help them actively seek employment. 

We hosted 10 successful placements with 
young people aged between 17-24 from 
Princes Trust Fairbridge, with 3 of the 
young people coming back to continue to 
engage with us in a voluntary capacity and 
all completing their Discover Arts Award. 
Princes Trust Fairbridge cites the placements 
as examples of positive outcomes for their 
young people and we are already in 
discussions about continuing the scheme 
with or without funding. 

‘The project has been one of the most 
successful and rewarding I have had the 
pleasure of working on. Being able to see 
real tangible results for both the young 
people and our organisation has made all 
the hard work worthwhile!’ 
Liza Morgan, Lead Learning Officer

‘I have never been in an office working 
before, so that in itself was a good thing for 
me. My Communication skills have gotten 
better as well as my organisation skills.’ 
Siobhan

‘Its made me more confident helping others 
and people around me.’ 
John

‘We have to get people into positive 
outcomes from the programmes we run. 
All the feedback I got from the young 
people was really positive. I’m sure we 
would like to continue to do this in the 
future.’ 
Fairbridge worker

‘I feel more confident with my own ability to fit in.’
- Sammi

Shannon supporting school children 
during a practical gallery workshop

Becca undertaking arts administration in the
learning and interpretation team offices

John getting ‘hands-on’ hanging paintings 
with the exhibitions team
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Eggtooth Young Consultants

Our goal was to work with young 
people through a programme of 
consultation activities to gain an 
understanding of how we can work 
together to improve engagement 
opportunities for young people at the 
Museum.

The 14 young consultants used video to 
record their observations and changing 
attitudes to the Museum. The feedback has 
been edited into a short evaluation film that 
includes ten top tips on how the museum 
can improve its experience for young people. 

Case study: Hastings Museum & Art Gallery

The evaluative evidence from the film will 
be used in the development of future 
programming. We are already planning a 
project with this age group for 2014 based 
on this evidence.

‘This young consultants project really 
enabled us to develop and deliver a 
manageable programme with sustainable 
and practical outcomes, developing staff 
confidence and feeding into wider access & 
learning programmes at the Museum.’  
Catherine Harvey, Education Officer & 
Keeper of World Art

‘It’s been a great experience. I’d happily 
come here again.’
Young consultant

‘This museum’s been really good. I’ve 
never been here before and I’ve found it 
really fun.’
Young consultant

Young consultant takes part in a creative writing activity

‘It’s different being here. It’s nice because I haven’t 
actually been in a museum for this long. It’s nice to 
be in a museum and study different things.’ 
- Young consultant

Young consultants enjoy an object handling session

‘The Young Consultancy Project based at the 
museum became a journey of discovery for 
The Eggtooth Students, which exceeded our 
expectations. It was absolutely essential we 
were based there for a significant period of 
time (6 weeks) and the initial reaction they 
had of the museum, changed significantly 
by the end of the project. It became their 
home and base and we all felt very welcome. 
Because of the kind of work they did and 
the plaques created by them, we are certain 
the students will remember their time in the 
museum with a real fondness.’ 
Eggtooth Project Directors
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St Barbe Youth Forum

Our objective was to develop a Youth 
Forum in partnership with a local 
secondary school to give young people an 
opportunity to inform the development of 
our new Visual Arts Policy and steer future 
programming for young people. 

Through trips to local and national 
exhibitions and to practicing artists and a 
series of workshops with museum staff and 
the arts consultant, we consulted on all 
aspects of the museum from front of house 
to the gallery programme, to the building 
itself. 

Case study: St Barbe’s Museum & Art Gallery

The forum was a real opportunity for us to 
listen to the views of young people and for 
them to feed into the re-development plans, 
through which we are particularly looking at 
displays, programmes and exhibition spaces 
and the audience they appeal too. Their 
feedback will also help us to plan how a 
Youth Forum will be shaped in the future.

‘The forum has been particularly useful in 
re-iterating to us all that the only way to 
know how we can cater for a ‘youth’ 
audience is to ask them what they want. 
While we were working with a very small 
group, and a group who already have a 
vested interest in Art, we were all surprised 
by some of the young people’s opinions and 
choices particularly relating to exhibitions.’
Bryony Waterman, Assistant 
Community Engagement and
Learning Officer

‘I enjoyed the trips (not the getting cold bit!) 
and the end presentation, especially because 
it gave me practice talking to people.’ 
Young consultant

‘A huge thank you to you and Mark for 
offering our pupils this amazing opportunity, 
needless to say I’m up for the exhibition 
and working together on new and exciting 
ventures.’
Head of Art, Priestlands School

The youth forum enjoy a visit to Roche Court Sculpture Park

‘I found the project enjoyable 
and interesting. It was good 
to see how much background 
influences how much you 
enjoy the art.’
- Young consultant

Members of the forum take part in a mock exhibition 
panel with the museum curator
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All photographs by James Pike, Mark Drury, the Eggtooth project, DV8 and Bexhill Museum

PAGE 1: Project participants enjoy handling and exploring museum objects at Bexhill Museum as part 
of Global Gathering temporary exhibition

PAGE 2: Object handling at Hastings Museum and Art Gallery working with young people on the 
redisplay of the permanent Plains Indian Gallery

PAGE 13: Consultation activity with HYPE (Haslemere Young Person Exhibition) team using polaroid 
photography to explore their thoughts about the museum to feed into a youth engagement strategy


