




 There is no money, what do you do ?

 It is fine to have volunteers, but organise 
them so it minimises risk to collection. 

 The problems in conservation!

 Even if you create the best environment 
you’re still going to have degradation.

 Unless you don’t let the public see your 
collection. Keep the collection in liquid 
nitrogen. 

 Not practical, but if you do your best it will 
be fine !   



 We all know this,  but an understanding  

of what works is required. 

 How to do things. 

 When to get help, this is the most difficult, 

as no one likes to ask for help.  



 This needs to come from the museum 

management, and is about organising 

volunteers. 

 Volunteers, it is important you ask for 

guidance or you could find  yourself in 

trouble ! 

 Museum staff you need to give 

guidance or you could find yourself in 

trouble too !    



 This much ?  Well unlikely but possible.  



 Tutankhamun: Egyptian museum staff face trial over 
botched beard job. BBC NEWS 



 Judge says he hopes nine-year sentence passed on Ahmad al-
Faqi al-Mahdi will deter other attacks on heritage sites. Work on 
smuggled antiquities, very hot topic at present.  



 Probably not going to jail, but if you’re not careful .

 Photo ever sinking boat. Julien Berthier, apparently 
doomed work of art, Love Love.



 You feel really bad, unlikely to be charged but !  



 Now I have  shown worse cases ! Avoid it 

 Make sure it can’t happen, volunteers 

know your limits and read the 

guidance/rules, H&S.

 Staff the same but make sure you give 

the guidance and you read it yourselves. 

 Things always go wrong, but if managed 

they can normally be reversed or fixed.  



 Everything and nothing ! Volunteers have 
difference experiences. 



 For example if you’re an engineer its fine 
to go and work on classic cars !

 Hang on, conservation is different what is  
a standard in a garage might not be a 
standard in conservation. 

 Software engineer will not have 
experience of boat building. 

 Honesty is the key, ask for help if you 
don’t know. Research the problem. 

 Be a student try before you do ! (On 
Objects)



 What do Volunteers do at Fort Nelson.

 There are many projects that volunteers 
work on, but there are restrictions. 

 We have a volunteer training 
programme. Guidance   

 The training programme was written in 
2013. 

 Volunteer profiles. Also gives guidance

 H&S we don’t makes these up. 
(Headache for us too )   



 Making sure Volunteers are managed is 
hard work, but there is a duty of care, and 
standards to achieve or funding can be 
cut.



 National Trust are good at this. (Manual )



 This will depend on the museum. 

 It’s preventative conservation. 

 With Fort Nelson this includes painting the 

objects. 

 This work will give the objects “Maximum 

Protection” until they require bench 

work. This can be a good dividing line in 

a museum-time to call in a Pro !

 The importance and documentation  of 

this work can not be understated. 



 Doing the job with a pad slowly, carefully not with wire 
wool. 



 Close up of using pad, takes longer. 



 The method is important here as acid 
can be used. Although it is not 
necessarily wrong to use acid, It can go 
wrong and details can be damaged, 
even if it only slightly damaging the 
edges of the detail. 

 Corrosion is a major issue in conservation 
and appears in many different forms and 
requires careful treatment.

 Coatings  help prevent corrosion but 
have problems. 



 Jack Painting with an artist brush 



 Painting can’t do any damage can it ? 

 Yes, The great colour debate !  Can’t use 

traditional paints ! Lead !

 Conservators discuss this all the time.

 Paint also not a good idea, it fails. Fort 

Nelson is currently researching this. 

 Many different methods to paint! Rollers 

brushes spray. Finish will change 

appearance.  



 Negatives, digital ! Can’t go wrong ? 



 The inputting of data, putting negatives 
in the freezer. 

 More to photographic conservation than 
meets the eye. 

 Digital, working on copies of original 
scan, original scan is kept as master.  This 
allows in theory to totally avoid problems 
of damage. Also volunteers don’t need 
to come on site. An exciting volunteer 
development. 



 Great Volunteer project 



 This project is a practical project. 

 As it is a simulation, no need for in depth 

research.  

 Volunteers can own to whole project 

 This is because standards are set by the 

museum not by accreditation or ICON.

 Replicas in museums need to be 

historically accurate.



 Paperwork (next of kin), it’s not work after 

all. This is a necessary evil.  

 Documentation,  this really is the difficult 

one as it proves the standards are been 

meet, most volunteers want to do 

practical conservation. 

 Making the projects like work !

 Too much like work and the’re off, 

problem is there is no choice. 



 The failed shop steward /militant  
volunteer.

 Volunteers that think the guidance is to 
be ignored. This puts the museum at risk 

 Using equipment you’re not trained to 
use.

 Pretending you have experience you 
don’t. Not asking for help. Research/Test

 Thankfully theses situations are rare but 
do spoil it for all. 



 Another bit of string ! Before you’re up the creek 
without the paddle !  



 If you have not done something before 

ask about where to research it.

 Answer, well read this but be careful as it 

doesn’t cover this pitfall. 

 You’ve done the test but the result 

doesn’t look quite right. 

 Answer, that’s a common problem so if 

you use this or do that it will be fine. Do 

another test.



 Ok I can do this but is it as safe as it 

should be? 

 Answer, if its going to easier with 2 

people wait until help is available, or use 

lifting equipment. 

 No one will thank you if they have got to 

explain an accident to their boss or 

worse H&S   



 After all the do’s and dont’s you might 
be asking why bother. 

 Working with volunteers is a very 
rewarding activity. Sharing experiences 
teaching people learning form others. 

 Volunteers add value, other sectors have 
pro bono clients, museums have 
volunteers.  

 Volunteers help compete projects and 
help to meet outreach targets and 
funding.  



 Volunteers should find the experience 

rewarding. 

 There should be an element of social 

improvement for the volunteer. 

 Should help to build skills by learning. 

Research and asking

 Before you volunteer ask yourself do I 

want to do this and why?       



 Thank You 

 Questions 


