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’Volunteering’ in museums, libraries and archives (mlas) has a wide range of actual and 
potential benefits for individuals who become volunteers, for organisations who employ them, 
as well as for communities at large. At present, organisations are actively deploying volunteers 
as part of their community engagement strategies, because of the potential benefits in terms of 
organisational effectiveness and efficiencies they hope to gain. Benefits for volunteers 
themselves are wide-ranging and motivational; recent MLA evidence suggests that young 
volunteers increasingly recognise the potential benefits for themselves. For some, this is in 
enhancing their confidence and skills levels, and for others, in realising the long-term benefits 
of greater educational attainment and employability. For some, it is both. One of the biggest 
volunteer recruitment campaigns in the UK’s history is currently being launched for the London 
2012 Olympic and Paralympic Games. Organisers aim to recruit up to 70,000 volunteers with 
the goal to inspire especially young people, and to represent London’s diverse population. 

 
Nonetheless, the Institute of Volunteering Research (IVR, 2009)1 claims that more could be 
done in public policy terms in order to raise the profile of volunteering: for example, many policy 
documents refer to different types of ‘volunteering’ activities but not one definition that would 
lead to a clear recognition of volunteer’s contribution. IVR (2009) also claims that ‘volunteering’ 
could be more clearly recognised by government. In the context of public spending cuts driven 
by UK’s new government administration and the introduction of the ‘Big Society’ concept 
advocating for greater decision-making powers by local citizens, ‘volunteering’ may well take on 
much greater significance.  
 
For the purpose of this discussion, we will use the Institute for Volunteering Research (IVR) 
definition of volunteering: ‘An activity that involves spending time, unpaid, doing something that 
aims to benefit the environment or individuals or groups other than (or in addition to) close 
relatives’ (IVR, 2009). 
 
 
Volunteering in the mla sector is growing stronger 
Data on volunteering in public libraries has been collected since 2006/07. Since then, the 
number of volunteers involved in public libraries has seen an increase of 22.1%.2 
 
The latest annual figures for volunteer numbers and hours for 2008/09 are summarised in Table 1. 
The data shows that museums and galleries provide the highest number of average hours per volunteer 
annually: approximately 265 hours. The data also suggests that actual number of volunteers in libraries 
is 5 times that of archives; however, that the actual volunteer hours spent are proportionately much 
greater in archives, with the average hours per archive volunteer more than double that of the average 
library volunteer.  
 
Table 1: Total 2008/09 Volunteer numbers and hours in mlas  

 Number of 
Volunteers 

Total Annual 
Volunteer Hours 

Average Hours per 
Volunteer 

Libraries 15,001 500,403 33.4 
Archives 2,764 205,536 74.4 
Museums & Gallery 20,805 5,516,732 265.2 
Sources: CIPFA (2010), Public Library Statistics 2009-10 Estimates and 2008-09 Actuals, CIPFA: London. 
CIPFA (2010), Archive Services Statistics 2008-09 Actuals, CIPFA: London. 
CIPFA (2010), Culture, Sport and Recreation Statistics 2009-10 Estimates, CIPFA: London. 

                                            
1 http://tiny.cc/ous37 
2 http://research.mla.gov.uk/evidence/documents/MLA%20Research%20Briefing%209%20-
%20CIPFA%20Library%20Trends%20FINAL.pdf 
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Think piece aims and audience  
In the light of recent evidence emerging from MLA commissioned work, and in the context of 
existing literature about the continued importance of volunteering activities, this think piece 
aims to stimulate discussion about the contribution that volunteering can and does make to 
volunteers, communities and mla organisations. It is primarily aimed at practitioners and 
policymakers within, and related to, the MLA sector. Its purpose is to highlight what the 
emerging evidence from our recent community engagement (CE) evaluations and best practice 
examples in archives show, where the perceived barriers are, for example around capacity 
building, and to suggest how they may be overcome. Based on recent sector discussions with 
library and museum practitioners, we will also highlight ‘sticky issues’, for example, on ‘fear of 
change among staff members’.  Where appropriate, we will refer to other existing literature, 
particularly where it may give practical guidance, but do not claim to have covered the extent of 
the evidence on this vast topic.   
 
Recent MLA evidence 
The most recent MLA publication is a community engagement (CE) evaluation report in the 
libraries’ sector3; we also refer to another MLA commissioned evaluation and the emerging 
themes from a series of community engagement activities in hub museums; as well as several 
good practice examples of volunteering in archives, one of which is discussed in more detail 
here.   
 
1.  Volunteering in libraries 
The MLA has recently completed an evaluation of community engagement in the public 
libraries across England, which received a share of the £80 million BIG Lottery Fund grant 
programme to renovate, extend or build new libraries. The purpose of this investment was to 
enable libraries to offer a broader range of activities to their communities, with a focus on 
reaching new audiences. Six intensive case studies were chosen to assess the impact of CE, 
where some showed particular successes on volunteering activities. Where others have lagged 
behind in the provision of volunteering opportunities, this was often because of disruptions to 
service delivery arising from building works.   

 
A good practice example was found in Lancashire, where a Volunteer Services Officer (VSO) 
had been employed and subsequently delivered volunteer engagement training to staff within 
each of the three libraries.  This, in turn, provided a successful model adopted by other 
departments within the local authority.  The evaluation captured social-, learning and well-
being outcomes:   
 

• Lancashire’s Haslingden library focused specifically on engaging young people (‘Young 
Stars’) in the design of the Headspace room in the library, and selecting books, 
magazines and the style of the furniture for the room. According to youth workers and 
library staff, due to the positive activities that ‘Young Stars’ provided, their engagement 
seemed to reduce the number of anti-social behaviour incidents in and around their 
library building. Moreover, volunteers within Friends of Colne Library reported that the 
benefits of involvement included making new friends within the community, with two 
members reporting having joined the library after moving to the area.   

 
• In Nottingham, during the CE evaluation period, the library progressed towards a more 

community-led approach, introducing a variety of services and activities. This has 
widened participation and provided access to new audiences, particularly, where a 
volunteer-led Homework Club was successful in attracting children and young people 
who might not otherwise have used the library. Moreover, in the same study location, 
the evidence shows the impacts on volunteers’ social inclusion and emotional 
wellbeing. A number of the Community Sounding Board members are now retired and 
they highlighted the benefits for them of active involvement in the community, instead 
of “sitting at home and watching daytime TV”.  

 
• As far as learning outcomes and skills development are concerned, the evidence is 

very promising and shows that volunteers developed new skills in different areas such 

                                            
3 http://research.mla.gov.uk/evidence/view-publication.php?dm=nrm&pubid=1114 
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as collections care (those relating to artefacts on display in the library), whilst also 
developing a greater sense of connection with their local heritage. Another example 
showed how one volunteer received staff support to establish a reading group, a task 
which they enjoyed and managed successfully. 

 
2.  Volunteering in museums 
 
2 a) The East Sussex Archaeology and Museums Partnership (ESAMPs) focused on work skills 
and volunteer development, and received national recognition for the quality of its education 
and training services. ESAMP’s main aims are to provide training and educational opportunities 
for the public in partnership with a wide range of environmental and heritage organisations, and 
to make the environmental, archaeological and cultural heritage of East Sussex accessible to 
the broader public.  
 
The ESAMP volunteer placements can last up to a year and are a blend of work experience, 
structured training and job search support. The bulk of the internal training is carried out by 
museum staff in the workplace. This means that as well as gaining experience working on 
current museum projects, trainees also get to explore the real working environment and can 
make valuable contacts in the field. 
 
Placements are available to people who are currently volunteering in museums as well as 
those that are interested in volunteering. Generally, the majority of people undertaking 
placements are people who are currently not in employment. Placements can last for up to 52 
weeks and entail spending 2-3 days a week on placement although this will vary to reflect the 
different needs and circumstances of each individual and the requirements of the particular 
placement they undertake. 
 
In order to assess the type of support individuals are seeking, the ESAMP staff team undertake 
an analysis of a Self Assessment Questionnaire which all participants complete on joining the 
project. This questionnaire is used to help make the training placements as effective and 
supportive as possible by ensuring that the training placements meet the specific needs and 
requirements of individuals. 
 
The ESAMPs partners assert that training opportunities are tailored to individual’s needs and 
are developed around their experience and skills, including previous employment, 
qualifications, voluntary work and skills gained in other areas. Training opportunities include:  
 

• Heritage Education and Interpretation,  
• a wide range of museum based skills from documentation to conservation, 
• Archaeological and Historical Skills,  
• Computing and IT, and  
• Practical Craft Skills.  

 
The Work Skills and Volunteer Development project provides opportunities that allow 
participants to gain increased workplace confidence, to develop a wide range of transferable 
skills and to gain vocational skills and qualifications in their chosen career area. The range of 
skills used in a museum are based on context and may include, for example, research, 
education, and customer service. In addition to the training and volunteer placements run 
directly by ESAMP, placements are also carried out in association with the Sussex 
Archaeological Society, Brighton and Hove Museums Service, Ditchling Museum, Bexhill 
Museum, the Towner Art gallery and a number of partner museums in Hastings.  
 
In relation to the ‘Skills and Worklessness’ agenda, this project claims to make a contribution to 
the improvement in unemployment rates by enabling unemployed or economically inactive 
people to gain essential work-based skills, experience and training through a structured 
volunteer programme in museums and heritage sites across Sussex and Surrey. 
Since the project commenced recruiting volunteers in October 2009, a number of volunteers 
have progressed on from placements into employment or paid training bursaries. There were 
34 starters on the project and there were seven leavers. A total of five have gone into 
employment and one has moved onto paid bursary at the Wordswoth Trust.  
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In terms of organisational outcomes and impacts, partner organisations report that they benefit 
directly by developing their staff’s capacity to support, mentor and develop volunteers, 
increasing their available personnel and augmenting their human resource base. In addition, 
the ESAMP partners say that this project serves to increase the organisations connectivity and 
significance within their local community. Moreover, sustainability is at the heart of the project, 
aiming to embed the project within the culture and technical capacity of local museums and 
their staff.  
 
2b) Volunteering in Renaissance museums 
 
The emerging themes from the evaluation of community engagement in museums within the 
Renaissance Programme4 museums showed that volunteering is recognised as one approach 
to community engagement: in most of the projects, a volunteer co-ordinator has been 
appointed to over-see volunteering opportunities.  About half of the projects have sought to 
offer some form of learning/work experience, either to improve the employability of participants 
or to enhance specific skills, although this learning has mainly been informal/non-accredited.  
 
While these outcomes are not easy to capture in terms of the financial gain to organisations 
and personal gains to volunteers, one case study, the ‘London Moves East’ project involving 
the use of ‘Community Collectors’ within the London Transport Museum (LTM), has given some 
interesting insights in terms of the reporting detail, as well as the attempt to calculate a value 
related to the use of volunteers to generate material content for the museum. The application of 
the ‘Social Return on Investment’ (SROI) methodology5 is one of the first attempts in the MLA 
sector, and is showing some interesting learning points in terms of conceptualising SROI in an 
untested context, and being able to find stakeholder consensus on the use of financial proxies. 

 
The specific rationale for the project’s use of volunteers is in their deployment in a curatorial 
role by engaging with local organisations and residents. Importantly, the ‘Community Collectors’ 
have been allowed to develop their own approach to capturing or collecting content in relation 
to the impact of the East London Line development, which has been a completely new 
approach to utilising volunteers for the museum. Arguably, the East London Line represents the 
most significant investment in transport in recent years and LTM has decided that using 
volunteers to engage with the communities affected by the development was the best way to 
engage with communities: 
 

• Volunteers are carrying out the following tasks: (1) informing content and interpretation, 
(2) working with established partners and making new partnership links, and (3) 
ultimately, diversifying the museum’s audience.  

• Volunteers are undertaking community interviews, or interactions such as the 'Photo-
booth' Project, a ‘Community Collectors’ project, that involves setting up a temporary 
photo-booth and photographing passers-by. 

 
Please, refer to the MLA Research website for the full evaluation report to be published shortly: 
http://www.mla.gov.uk/what/research. 

 
3.  Volunteering in archives 
There are several compelling example case studies that highlight the drivers and barriers to 
volunteer development in archives, and benefits to both organisations and individual 
volunteers. The Suffolk Record Office volunteer cataloguing project has recently won an award 
for volunteering because it has demonstrated great success: the efforts of the volunteers 
contributed to making 51m3 of backlog collections accessible for staff, customers and 
depositors. 71,000 new records were added to the CALM database and weeding and repacking 
saved a bay of strongroom space. 
 
The record office had previously worked with volunteers to catalogue collections. They wanted 
to develop a wider programme with more opportunities for volunteers, particularly for the 16 
plus users and non-users that could be helped to develop and feel valued in the community in 
which they live, work, grow up and grow old.  

                                            
4 For more information about Renaissance, visit http://www.mla.gov.uk/what/programmes/renaissance 
5 http://research.mla.gov.uk/evidence/view-publication.php?dm=nrm&pubid=951  
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A successful proposal was presented to senior managers for £49K for a one year project. The 
project was planned to include a dedicated post of part-time Volunteer Coordinator to support 
volunteer groups across the county and a Cataloguing Archivist. Volunteers were recruited 
through partnerships established with existing volunteer networks. Individuals and groups 
recruited were encouraged to match their knowledge and interests with particular collections. 
The uncatalogued collections were surveyed and classified according to suitability and the skill 
levels required for cataloguing. Many were identified as suitable for volunteers to work on; 
others were deemed to require the more specialist skills and expertise of professional 
archivists. The Coordinator ensured new volunteers received a full induction and arrangements 
were made for individuals across all three branches to come in on days that suited them and 
the service. All were involved in regular activities including visits to local museums and 
celebratory events. 
 
Various opportunities for volunteers to meet together in a more social context in their branches 
and across the three record offices were planned so that it was not all hard work. Volunteers 
working on other projects within the record offices were also invited to these events e.g. groups 
from NADFAS working on preservation and packaging programmes, Suffolk Family History 
Society transcribers and newspaper indexers. In June 2009 the 25th Anniversary of Volunteers 
Week was celebrated with two successful volunteer lunch parties in the Bury and Ipswich 
offices and a tea party at Lowestoft Record Office. On 30th September "A Celebration of 
Volunteering” was held to thank volunteers from across all three branches for all that they do 
and provide an opportunity for them to meet each other informally and talk about their work. 
 
A flexible approach was adopted as some volunteers preferred to work on other aspects of 
making collections accessible rather than pure cataloguing. They were offered a variety of 
opportunities to participate in various tasks including sorting collections, inputting information 
into the database, and numbering, packing and locating collections.  

 
As a result of the scheme four project volunteers to date have found permanent employment,  
two of whom were young people struggling to get their first job, whilst another has secured an  
apprenticeship. "As a recent graduate in an unstable economic time, finding employment is  
taking a considerable time. I therefore decided to do something useful and interesting –  
history is my passion." 
 
Alongside learning new skills and contributing to their community, the impact upon volunteers' 
health and well being was profound in some cases. Two recently bereaved volunteers got out 
of the house and used their knowledge and skills in a comfortable non- threatening 
environment. One commented "I would like you to know how much I have enjoyed the 
opportunity to volunteer at the record office ... to have been able to come to work in a warm 
comfortable environment has certainly made my first winter alone a lot less daunting than I 
foresaw." Several newly retired volunteers felt the project gave a focus to their week. 
The project facilitated the development of closer working relationships between staff and 
volunteers, as well as a recognition of their knowledge, skills and commitment and a greater 
appreciation of their achievements and enthusiasm. 
 
For more information about this project, please visit the MLA website:  
http://research.mla.gov.uk/case-studies/display-case-study.php?prnt=1&prjid=498 

 
Discussion 
Over recent years, there has been a local government focus on the engagement of volunteers 
in decision making processes. In this context, one of the key documents published by 
government was the Community Empowerment White Paper (2008): ‘Communities in control: 
real people, real power’6, which aimed to facilitate the passing of power into the hands of local 
communities. The IVR (2009), however, observed that governments had become somewhat 
‘disenchanted’ with volunteering as an effective policy tool, because the expected ‘big numbers’ 
in people’s participation rates were in large part only attributable to informal volunteering (IVR, 
2009). The attention seemed to shift onto the various types of organisations in the third sector 
who had become active in the reform of public service delivery and civil renewal/community 
engagement (IVR, 2009). In the context of a new government administration and the emerging 

                                            
6 http://www.communities.gov.uk/communities/communityempowerment/communitiesincontrol/ 
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‘Big Society debate’, we are likely to experience greater efforts by local authorities to formalise 
volunteering for the purpose of direct citizen empowerment, not least because of the well 
established benefits of participation like volunteering that has been found over many years in 
the wider literature.  

 
The benefits of volunteering 
The benefits of ‘participation’ (including volunteering) have been discussed by E. Brodie et al 
(2009), highlighting that many advocates in national and local government see participation as 
an ‘end in itself’, i.e. something that is intrinsically beneficial: 

• a good thing that involves individuals in decisions that affect their lives and strengthens 
the legitimacy of democratic institutions;  

• a belief that empowerment can build social cohesion;  
• that participation like volunteering is a tool for reforming public services that makes 

them more suitable to people’s needs and more efficient and  
• that it brings personal benefits for participants ranging from increased political efficacy 

and satisfaction gained from influencing change to personal development and growth in 
self-esteem from learning new skills such as public speaking7.  

 
In terms of the organisational benefit, the emerging findings from an MLA evaluation of 
community engagement activities at Renaissance museums show that the use of volunteers 
can be effective in reaching specific communities as well as providing additional capacity. 
Workshops with library practitioners and service heads also showed that: 

• Volunteers can often help with the tasks normally undertaken by paid staff, and are 
able to spend more time on those tasks. Examples cited by projects included: help with 
shelving, and help for people using computers. 

• Volunteers can and do increase the diversity of library users. Particularly the case with 
older volunteers/users. Also two separate examples given of Asian volunteers who 
offer computer mentoring in English and Gujarati, and which may have been 
responsible for the rise seen in Gujarati-speaking computer users in the library. 
Intensive work with the Community Development Officer at one library has resulted in 
increased attendance by young people. 

 
However, some uncertainty was also expressed as to whether volunteer programmes can always 
be seen as an effective community engagement approach, when the beneficiaries may be 
specific to individual volunteers and not the wider community. 

 
Who volunteers and why 
It is interesting to note the demographic profile of people who are most likely participate in 
volunteering: the most active formal volunteers are within the age bracket 35-64. Those in the 18-
24 age group register relatively low volunteering figures, and their participation has been 
decreasing for some time. Black and minority ethnic (BME) groups have been identified as 
participating less in formal volunteering. However, levels of involvement vary significantly 
between ethnic groups (Brodie et al, 2009). The typical profile of volunteers is: predominantly 
white and female (57% in 2005) although gender is a less important factor in museums, with an 
increasing age profile with 72% aged 55 and over in 2005.8 The evidence also suggests the 
current demographic change in the increase of older people.  

 
The literature recently undertaken by Brodie et al (2009) explores the reasons why people get 
involved and who gets involved: They find that the reasons people become active are complex, 
diverse and vary according to personal, cultural, environmental and structural circumstances. In 
the Helping Out Survey9, volunteers reported a wide range of reasons for starting to volunteer, 
but the main ones expressing a desire to improve things and help people but also because 
people had spare time.  

 
The tendency for certain demographic groups to participate is also confirmed in the latest report 
by Rodenhurst et al (2010)10 who set out to record volunteer’s experiences by taking part 

                                            
7 http://pathwaysthroughparticipation.org.uk/wp-content/uploads/2009/09/Pathways-literature-review-final-version.pdf 
8 http://research.mla.gov.uk/evidence/documents/MLA%20Research%20Briefing%205%20-%20Volunteering%2009_11_09.pdf 
9 http://tiny.cc/izj7c 
10 http://www.liv.ac.uk/impacts08/Papers/Impacts08(2008-10)VolunteeringForCulture-FINAL.pdf 
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throughout Liverpool’s year as European Capital of Culture (ECoC). While the study findings are 
set in a specific context of a city’s cultural regeneration activities over some years, the recorded 
experiences of volunteers gave insight into their levels of enjoyment and benefits. One of the key 
motivators identified in Rodenhurst’s study was closely linked to ‘wanting to help’ which meant 
that their enjoyment was tied to their pride in being able to help visitors to discover the city and 
meeting new people.  Other motivations mentioned were ‘to get out to more events’ and ‘to make 
more friends’. Therefore, the social aspect was rated very highly, but their motives for self-
improvement lower. While the latter motif may well be a secondary consideration in terms of 
defining a volunteer offer in terms of learning and skills, many volunteers on the ECoC 
programme stated that they had learnt a lot about the city and arts and culture.  
 
The motivation to take up volunteering opportunities by both young and older people has been 
expressed as ‘a ‘bridge’ between on the one hand, labour market participation and active 
retirement, and on the other, between unemployment and training/work for young people’ and ‘as 
an outcome that contributes towards current government priorities for both employment and 
social policy (BOP, 2009).11 
 
The impact of volunteering 
The Rodenhurst (2010) study mentioned earlier also explored the impact of volunteering, which 
was set in the context of volunteering in Liverpool European Capital of Culture. This was an 
opportunity to engage local people, and specifically explore volunteer’s own experiences of 
volunteering and their perceptions of how the volunteering programme was managed, which 
gives rise to some of the success factors that create a positive volunteering experience. At the 
individual level, research has shown that participation can increase people's social capital, i.e. 
their social ties and connections, as well as their confidence and sense of self-determination, and 
contribute to their overall well-being. For more information on the impact of volunteering on 
individuals and communities, please, refer to Rodenhurst’s full report: 
http://www.liv.ac.uk/impacts08/Papers/Impacts08(2008-10)VolunteeringForCulture-FINAL.pdf 
 
      
Volunteer management and risk  
The MLA community engagement in libraries evaluation mentioned earlier found that the process 
of recruiting and coordinating volunteers is made much easier if the library has a specific post like 
a community development manager, or a volunteer coordinator, in place who can help to train 
library staff specifically in engaging with volunteers, and to ensure the skill-set complements that 
of permanent staff members. To complement this finding, it is interesting to highlight some of the 
management factors that have been listed as key success factors and from the Liverpool/ECoC 
experience: The key success factors mentioned were the deployment of a volunteer manager that 
gave continued support, and was praised for her enthusiasm and their commitment to ensuring 
the welfare of volunteers, and communication, both with the volunteers and between partner 
organisations12. Together with Volunteering England, IVR (2009) published a volunteer risk 
management plan in which communication skills are discussed and referenced extensively13.  

 
As with the recent MLA evaluations described in the earlier MLA evidence section, there are 
different degrees to which libraries and museums have tried to deploy volunteers in the design 
and management of their services. These examples show that volunteers are able to take on 
diverse roles in libraries, there are others where careful management was required to ensure that 
staff perceived volunteers as adding value to their roles and to the service, and not as a threat to 
their jobs. On the whole, the profile of volunteers in the recent MLA study was reported to be 
restricted, and one suggestion for improvement was to think more strategically about recruiting 
volunteers that better reflect the profiles of local communities, and focusing more on younger 
people. A concern about volunteer recruitment was expressed at a workshop during the CE 
library evaluation period in that that it tended to be ad hoc rather than strategic.  

 
While the volunteering evidence base is strong in terms of the benefits for communities, 
organisations and individuals, the recent MLA and wider literature gives rise to thinking about the 
following critical areas for the improvement of volunteer management: 
 

                                            
11 http://tiny.cc/jwsbc 
12 http://www.liv.ac.uk/impacts08/Papers/Impacts08(2008-10)VolunteeringForCulture-FINAL.pdf 
13 http://tiny.cc/izj7c 
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• How to manage risk effectively by realising the potential to involve new people and in 
more responsible roles, both to cement engagement and enhance the offer; 

• How to develop a strategic approach to volunteer recruitment/ management and the 
identification of some skills gaps evident amongst volunteers. 

• How to overcome staff fears: staff concerns are often about volunteers ‘taking their jobs’, 
but it is useful to point out to staff the organisational benefits in terms of use of volunteers 
to supplement staff resources 

• How to achieve greater impact in terms of community engagement: 
o Volunteers can become involved in deciding as well as doing,  
o Volunteers can be drawn from a wider base, because in many places, the profile 

of volunteers is restricted and there would be merit in recruiting volunteers that 
better reflect the profiles of local communities. 

o Volunteer benefits can be enhanced when thinking of ways to prevent volunteer 
boredom and frustration, e.g. not being able to take part in the amount of 
volunteering volunteers are prepared to undertake, or volunteering being tailored 
or targeted to their particular skills. 

 
Summary 

 
Volunteering is set in the context of a government-led civic renewal debate. The drive to recruit 
volunteers is gaining momentum in museums, libraries and archives because of their increasingly 
important role as engines for community engagement.  
 
The role of libraries as community places has been stressed in MLA’s recent scoping study in the 
area of health and well-being14, where social and health care partners said they are able to reach 
a wider range of community groups than would otherwise be possible. 
 
One important learning point from this discussion on volunteering is that there is greater potential 
to attract more volunteers, especially from the ethnic and social communities that libraries serve, 
also from the younger community groups; and that there is potential to find tasks that complement 
the skills of permanent staff and enhances volunteer’s skills. 
 
We have reflected on the positive and critical learning lessons from MLA commissioned 
evaluations on community engagement in hubs and libraries, and illustrated the kinds of benefits 
in terms of employment and skills that archives can deliver. We have also highlighted critical 
areas of discussion, which some of our ‘how to references’ listed below, for example ‘how to take 
care of risk in volunteering’ address.  
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http://tiny.cc/izj7c 

“how to”  understand why people 
get involved  

http://tiny.cc/mnxs6 
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Please, contact Silvia.Anton@mla.gov.uk if you have any queries about this discussion paper.  


