
Touring Exhibitions Group (TEG)

Preparing to Borrow
Hampshire Solent Museums Conference, 1st February 2018

Charlotte Dew, Preparing to Borrow Programme Manager

@TEGnetwork www.teg.org.uk



Touring Exhibitions Group (TEG)

TEG is the national network for touring exhibitions. An 
independent, non-profit membership group, for organisations 
and individuals involved in touring exhibitions. 

Membership is open to everyone involved in originating, 
presenting and facilitating exhibitions. Benefits include: 

• TEG’s online database of exhibitions for hire; 200+ 
available

• Access to the TEG Manual of Touring Exhibitions
• Networking opportunities; 300+ members
• Training opportunities; repertoire of 4 seminars.

We support organisations of all scales and types to tour 
exhibitions as widely as possible, to extend public awareness, 
knowledge and enjoyment of historical and contemporary 
culture.



The benefits of borrowing

Reasons to borrow:

• Audience development and diversification:

 Make nationally significant objects accessible locally.

 Introduce objects of interest to audiences  not represented 

through your own collections.

 Encourage repeat visits.

 Stimulate a new learning or community engagement 

programme.

• Increase visitor numbers.

• Increase organisational profile by association with national 

programmes and organisations e.g. press coverage.



The benefits of borrowing

Reasons to borrow:

• Enhance and compliment the display and interpretation 

of your collections; see objects in a new light.

• To catalyse research and a better understanding of your 

collections.

• Stimulate organisational strategic development, and/or 

enhancement of the building.

• Leverage funding.

• Develop staff and build their confidence.

• Build partnerships.



The benefits of borrowing: case study

Brent Museum:



The benefits of borrowing: case study

The Yorkshire Museum



The Borrowing Process: 

What steps do you need to take?

1. Research suitable objects/exhibitions.

2. Understand loan conditions  and costs e.g. security, financial, insurance.

3. Make loan application (case for borrowing).

4. Meet loan conditions e.g. security, financial, insurance.

5. Physical access and storage planning.

6. Sign loan / hire agreement.

7. Specify transport requirements and book transport.

8. Specify and make courier arrangements.

9. Physical access and storage preparation.

10. Staff training and preparation  e.g. condition checking, object handling, 

emergency response .

11. Exhibition/object care for the duration of the loan.

12. Object return and evaluation.



Factors that may affect a loan application:

• Timescale / Capacity of the lending organisation.
• Object availability – other loan and display commitments or 

star-object status.
• Object condition / Conservation requirements / Fitness to 

travel.
• Exhibition theme / context.
• Exhibition target audience.
• Enthusiasm, and ability to make a strong case.
• Ability to provide appropriate documentation in a timely and 

accurate manner.
• Ability to cover costs e.g. packing, conservation, courier.
• Ability to arrange insurance cover.
• Ability to ensure correct security and environmental 

conditions.
• The lender’s priorities.



Research and Preparation

Top Tips:

• Make contact with the lending organisation to express 

your interest – make sure you have spoken to the right 

person/people.

• Arrange to visit to see the object(s) / exhibition.

• Find out what the practical implications of the loan will 

be, so you can demonstrate your ability to meet these in 

your loan application.

• Understand the priorities of the lending organisation, so 

you can demonstrate how your proposal will meet them.



Research and Preparation

Top Tips:

• Prepare and maintain all of your paperwork and records.

• Be clear, accurate and consistent in your communications.

• Be aware of what you can offer the lending organisation, 

in exchange for agreeing the loan e.g. opportunity to 

provide public access that is usually in storage, and/or 

new research and interpretative material.



Exercise: Making a loan application

In groups look at one or two of the example loan 

application policies, guides and applications:

Look for and note:

• Information about the factors that will affect the 

success of a loan application.

• Questions you would like to ask the organisation after 

reading the information.

• The costs that the lender is responsible for.

• Any loan conditions that surprised you or you feel 

need clarification.



Next steps: Sources of information and support

• TEG online Manual and resources: www.teg.org.uk

• TEG Preparing to Borrow training workshops

• TEG Guide to Borrowing; published spring 2018

• Collections Trust and Museums Association resources

• Museum Development advice and resources

• Peer-to-peer support

• Mentoring networks



Thank you

For information about the how TEG can 
support you to borrow contact: 

charlotte@teg.org.uk
@TEGnetwork www.teg.org.uk


