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BackgroundBackgroundBackgroundBackground    

 

St Barbe Museum's primary 
demographic is the retired, tourists 
and families with young children (0-
12).  St Barbe offers national 
standard art exhibitions in its two 
galleries while the museum tells the 
story of the local area between the 
New Forest and the coast.  

The project took place in the 
context of the museum preparing for 
a large bid to the Heritage Lottery 
Fund to completely re-develop the 
building, as well as at a time when 
we are looking to develop a visual 
arts policy to appeal to KS3 
audiences, so it was the perfect 
project to feed into these 
discussions and plans.  

The aim of the project was to look 
at how we could cater better for a 
teenage audience by asking a group 
of young people to advise us. We 
were awarded £2500 through the World 
Stories Project from the Arts 
Council, to employ a consultant to 
work with a group of young people 
from the local secondary school to 
look at this offer. 

 



 

 

Project OutlineProject OutlineProject OutlineProject Outline    

We employed Mark Drury of SPUD consultancy to work with the group, and approached the art 
department at the local secondary school – Priestlands School to work on the project. The school 
opened the offer to their able and talented art students and 12 young people opted to take part in 
the 7 workshops.  

Workshop 1Workshop 1Workshop 1Workshop 1---- Introduction: Introduction: Introduction: Introduction:  

Introduction to the project and a chance to 
explore St Barbe Museum and Art Gallery. 

 
Workshop 2 Workshop 2 Workshop 2 Workshop 2 –––– Local Visits: Local Visits: Local Visits: Local Visits:  

Day of visits to local art venues. Roche Court 
Sculpture Park; Mottisfont Abbey artists in 
residence; The Yard Winchester - a group of 
practising artists. This day provided the 
group with an awareness of what is going on 
locally. 

 
Workshop 3 Workshop 3 Workshop 3 Workshop 3 –––– London Visits: London Visits: London Visits: London Visits:  

Day of visits to national galleries. The Tate 
Modern and the Lichtenstein Exhibition; the 
Hayward Gallery and the Light Show; meeting 
practising artist Luke Waller an ex-
Priestlands art student. 

 

Workshop 4 Workshop 4 Workshop 4 Workshop 4 –––– Discussion of Trips: Discussion of Trips: Discussion of Trips: Discussion of Trips:  

Workshop in the museum to discuss the trip and 
think about the pros and cons of everything we 
saw. 

 

 

Workshop 5 Workshop 5 Workshop 5 Workshop 5 –––– Mock Exhibition Panel: Mock Exhibition Panel: Mock Exhibition Panel: Mock Exhibition Panel:  

Working with the museum's exhibition curator 
to give the group the opportunity to think 
about how to choose exhibitions and to allow 
us to see what kind of exhibitions would 
appeal to this audience.    

    

Workshop 6 Workshop 6 Workshop 6 Workshop 6 –––– Presentation Preparation: Presentation Preparation: Presentation Preparation: Presentation Preparation:  
 
Refining ideas and opinions ready to feedback. 

 

Workshop 7 Workshop 7 Workshop 7 Workshop 7 ---- Presentation: Presentation: Presentation: Presentation:  

Feedback back on the project and all of the 
group’s ideas and opinions of the museum and 
galleries. Looking at how we could improve our 
appeal to this audience. The presentation was 
attended by staff and trustees of the museum, 
senior staff at the school, and a sample of 
volunteers who are supporters of encouraging 
teenagers in museums. 

 



 

 

Things that worked well:Things that worked well:Things that worked well:Things that worked well:    

• Get the right consultant:Get the right consultant:Get the right consultant:Get the right consultant:  
Getting the right consultant was pivotal 
for the success of our project. Having 
someone with experience and who has the 
contacts in the local area to put 
together interesting workshops and 
experiences for the group was 
invaluable. 
 
 

• Build a lasting relationsBuild a lasting relationsBuild a lasting relationsBuild a lasting relationship:hip:hip:hip:  
Throughout the project we have built a 
strong relationship with the art 
department at Priestlands School. We 
have previously struggled to work with a 
KS3 audience, but since this project we 
have already worked with the Art 
Department on putting on an open art 
exhibition at the museum for the 
student's work and have several other 
plans in the pipeline. We kept this aim 
at the forefront of our plans throughout 
and this partnership should be a benefit 
to both the museum and the school in the 
future. 

 

LLLLessons Learnedessons Learnedessons Learnedessons Learned    

This is by no means a definitive list, but through the course of our project we made the following 
observations... 

• Provide a variety of activities:Provide a variety of activities:Provide a variety of activities:Provide a variety of activities: 
TTTTo ensure the group remain engaged 
throughout it’s important to provide 
a variety of activities and to think 
about the order of them to ensure 
they’re continually working towards 
something they want to do or which 
benefits them. We found attention 
could easily be lost if we kept doing 
the same things for too long. 
 

• Encourage Positive Attitudes:Encourage Positive Attitudes:Encourage Positive Attitudes:Encourage Positive Attitudes:  
Ensure you have the support of the 
museum. In the past we have struggled 
with some negative attitudes in the 
museum stemming from concern about 
stereotyped behaviour of teenagers in 
museums and galleries.Through this 
process we have won over the majority 
of the museum and this is very 
important moving forward. 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Things to think about next time:Things to think about next time:Things to think about next time:Things to think about next time:    

 

• Don’t rush:Don’t rush:Don’t rush:Don’t rush:  
 
We were quite limited in our timescales 
due to the restrictions that came with 
the funding. It meant we were forced to 
fit things in when it might have been 
better to spread the project out over a 
longer timescale so it was a little less 
rushed. This is something we need to 
keep in mind for future funding steams 
and their subsequent projects. 
 
 

• Don’t ask for too much:Don’t ask for too much:Don’t ask for too much:Don’t ask for too much:  
The group we worked with had two full 
days of trips, but as they came at the 
beginning, towards the end we found the 
enthusiasm waned a little as we were 
asking the group to put in a lot of 
work. The project needs to benefit the 
young people above everything else. 
 
 

• Don’t try and second guess young people:Don’t try and second guess young people:Don’t try and second guess young people:Don’t try and second guess young people:  
To be sure to avoid any accidental 
stereotyping it’s always best to ask... 
the responses can be surprising! 

 

n.b. It is important to note that this was a small group and a group who already have a particular interest in art. 
To ensure we got a more balanced view we surveyed the whole of Year 10 to get a broader set of opinions on the 
gallery. 



 

 

Conclusions: 

 

The best way to find out what young people want to see in museums and galleries 
is to ask them! Although many suggestions are costly a lot of the ideas that the 
group came up were very simple and may involved simply a change of attitude. A 
more welcoming front of house attitude to teenagers, some music in the galleries 
to prevent the feeling you're being listened too and watched, sofas to allow 
people to sit comfortably and chat about the exhibitions, and marketing aimed 
directly at their age group. The forum has given us a lot to think about in the 
longer term redevelopment plans, but it has also given us a way to bring young 
people in through the enactment of their simplest ideas and the placement of 
their own work in the galleries. We have already seen a rise in the number of 
teenagers visiting, and this is something we will continue to build on with the 
support of the school and museum, and with the advice of young people themselves. 

 

Project Supervisor:Project Supervisor:Project Supervisor:Project Supervisor: Bryony Waterman, Community 
Engagement & Learning Team (South West Hampshire) 
bryony.waterman@hants.gov.uk 01590 676969 

Consultant:Consultant:Consultant:Consultant: Mark Drury, SPUD Group -- 07881 950196  
mark@spudgroup.org.uk 
www.spudgroup.org.uk 
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