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“All Change, Please” was designed to capture 
the strategic direction and changing needs of the 
museum sector in the South East during and 
beyond 2011, a transitional year for Renaissance. 

The objectives were to:

There are over 300 museums, of which 243 
have achieved Accreditation, located in the South 
East. In addition to Independent and Local Authority 
museums, this includes a significant number of 
Ministry of Defence and National Trust organisations. 

During May and June 2011 the project consulted 
with 156 museums, employing a combination 
of quantitative and qualitative research and 
data was gathered through online surveys, 
focus groups, and telephone interviews; 
targeted at strategic leads including directors, 
chairs, museum managers and senior curators. 
A shorter skills survey was open to the general 
museum workforce - paid and volunteer. 

Note: All references to 'the sector' in this 
document relate specifically to 
'the museums sector in the South East'.
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Museums in the South East

MLA Accredited museums

Museums surveyed 

  • Explore challenges
  • Identify priority areas for development
  • Provide a direction of travel for South East 
     museums, Arts Council England (ACE) 
     and the New Renaissance. 
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  • Explore challenges
  • Identify priority areas for development
  • Provide a direction of travel for South East 
     museums, Arts Council England (ACE) 
     and the New Renaissance. 

The findings of the research, can 
be divided into five areas:

Findings

Future strategic leadership - 
ACE and the New Renaissance

Skills and development

Challenges

Successes

Museum development
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Visitor numbers are increasing 
and there is potential to capture 
new audiences.

The vast majority of museums in the 
region are accessible and are actively 
encouraging access despite some 
difficult challenges, i.e. the physical 
constraints of their buildings. 

Museums are confident of their 
offer and deliver high quality 
services.  There are areas of 
excellence, in particular 
education, exhibitions, and 
collections care.
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Funding cuts and restructures are affecting the service delivery of museums. 
There is an impact on what museums do, and can continue to, deliver 
creating a real risk that skills, knowledge, and experience will be lost.

Sufficient space and quality for museum collections is a concern - two thirds 
of respondents indicated that this is an area that needs to improve.
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Challenges

Does the museum have sufficient and reasonable quality space for managing 
your present museum collection?

Space for 
growth

SufficientManageable

Investment required
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3 Museums are addressing the economic and political challenges by improving 
commercial offers but guidance is needed to identify and realise these.  Many 
museums within the region are looking at entering into new markets such as 
venue hire, special events, and developing products through their collections 
but are struggling with the skills needed to fully realise their potential.

Challenges

YES NOMAYBE

Licensing of 
intellectual property

Commissioning

Consultancy services 
to other non-heritage 

organisations

Special events/hire 
ie. Paranormal nights, 
one-off evening events

Other

Product 
development

Consultancy services 
to other heritage 

organisations

Corporate 
venue hire

Is the museum considering entering any of the following markets 
over the next three years?
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The majority of museums in the region have 
well developed skills in what may be deemed 
more ‘traditional’ museum skills areas, such as:

� • Collections management
� • Community engagement
� • Documentation
� • Exhibition management
� • Financial management
� • Interpretation
� • Volunteer management

There has been substantial investment in 
workforce development over the last five 
years but there are still skill shortages in:

� • Advocacy
� • Business planning
� • Evaluation
� • Entrepreneurialism & income generation
� • Fundraising
� • Marketing
� • Use of technology
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COLLECTIONS MANAGEMENT
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EVALUATION

CONSERVATION

ENTREPRENEURIALISM

PARTNERSHIP WORKING

OUTREACH

DATA GATHERING

TECHNOLOGY

WORKING WITH TRUSTEES
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MARKETING

VOLUNTEER MANAGEMENT
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Skills and development

EXCELLENT GOOD ROOM FOR IMPROVEMENT POOR NOT APPLICABLE

1 2

South East museums skills and knowledge areas
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There has been substantial investment in 
workforce development over the last five 
years but there are still skill shortages in:

� • Advocacy
� • Business planning
� • Evaluation
� • Entrepreneurialism & income generation
� • Fundraising
� • Marketing
� • Use of technology

The sector is concerned the uniqueness of museums 
and the importance of collections may not be fully 
understood by ACE.  The new strategic leadership of 
the sector by ACE needs to be well managed and 
must employ specialist staff with museum 
knowledge and experience.

Working with ACE could lead to more creative 
partnerships, programmes, and collaborations 
between museums and the arts.  There may be 
opportunities for ACE to fund museums in new and 
innovate ways that acknowledge museums, of all sizes 
and types, may require funding support to continue to 
develop and deliver best practice in curatorial 
practice, collections care, interpretation, learning, 
and audience development.

The sector is unclear as to what the New 
Renaissance programme will be. There is a need for 
greater communication of the vision.  There is an 
opportunity for a refocusing of Renaissance, which 
could have a wider benefit for small and medium 
museums. Many museum practitioners do not support 
the motion of Core museums; believing funding will 
flow into large regional museums/museum hubs 
and will have little impact on the majority of 
smaller community museums.
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Museum Development Officers (MDOs) have been of huge 
benefit to smaller to medium museums and are well respected 
throughout the sector.  Their regional knowledge and contacts, 
coupled with the ability to give museums practical advice and 
support have helped museums in the region professionalise 
their service and work towards, and successfully gain, 
Accreditation.  MDOs were viewed as a vital aspect of 
successful museum development.

The sector were positive about the small grants, which had 
previously been administered through the Museum 
Development Fund.  They were an effective incentive for 
smaller museums to work toward Accreditation.

Accreditation has been successful in raising the standard of 
museum practice across the region, in particular with the large 
numbers of small independent mainly volunteer run museums.  
It has also had the benefit of engaging museum trustees and 
helping them understand the reasoning behind a national 
standard for museums and thus their own museums.
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Based on the findings the recommendations can be divided into three groups:

Museums need to look at how to achieve long-term sustainability and stabilise 
their income. This should include formulating plans or strategies for fundraising, 
revenue generation strategies, audience development, and 
volunteer management.

Museum practitioners must gain skills to realise their commercial potential, 
particularly marketing, income generation, and business planning skills. Targeted 
workforce development programmes should be conducted to address these gaps.  
This could be through training, peer-to-peer support networks and action learning 
sets, work shadowing, or partnership working.  This will need the support of 
a regional body or officer to make it successful.

If restructures are taking place museum services should consider how they will 
retain specialist skills and knowledge. This could include formal partnerships or 
mergers with museums (of all types) that retain these skills.
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Recommendations for the 
South East museums sector

Recommendations for the South East museums sector

Recommendations for consideration by Arts Council England 
and the New Renaissance programme

Recommendations on the future of museum development 
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Following the review by Estelle Morris into how ACE goals fit with 
museums, ACE should pro-actively seek to engage with museums, 
particularly small to medium independent museums, and 
communicate how ACE plan to strategically lead the sector, and 
advocate the sector’s value to Government in future. 

ACE/MLA need to communicate their vision for the New 
Renaissance effectively to the sector to ensure that the programme 
meets the needs of the whole sector and gains ‘buy-in’.  Without 
this there is a risk that practitioners will perceive funding being 
directed to already successful large institutions or hubs. 

ACE is in a position to encourage new creative partnerships 
between museums and the arts.  It should provide incentives and 
programmes with funding attached that help develop museum 
practice and share skills between the two sectors.
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The New Renaissance programme should 
support the development of the Museum 
Development Officer (MDO) network as this has 
provided the bedrock for museum development 
and wider Renaissance impact. In the South East 
MDOs enable and support strategic development 
in museums outside the MLA Hub partnership. 
At present they manage projects, which enable 
museums to increase access to their collections 
and develop sustainable business models. MDO 
contacts at regional and local levels and their 
in-depth knowledge of the needs and 
demographics of local areas is invaluable. 
This knowledge should not be lost and should 
be utilised further in planning Renaissance 
programmes of activity. 

An opportunity for small to medium sized 
museums to apply for small grants should be 
considered.  These grants should have flexible 
criteria so that they can meet the needs of 
applicants and their collections/audiences. Any 
grants should be linked with working towards or 
maintaining Accreditation. A model which is 
separate to Awards for All should be developed 
to support museums unique offer and core 
services, which are based on 
their collections.
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Published July 2011

A full analysis of the findings can be downloaded from the Renaissance South East 

website www.mla.gov.uk/what/programmes/renaissance/regions/south_east
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