
  TRAINING NOTES 
 

 
WHAT TRUSTEES CAN’T DELEGATE 

 
 
Most (but not all) governing documents empower charity trustees to delegate authority to 
office-holders committees or staff. In some cases that authority may be limited to ‘review 
and report’, in others ‘to make recommendations’, and in some cases to ‘take action’, 
subject to those actions be reported to the next following meeting of trustees. 
 
However, there are legal barriers that preclude authority for some responsibilities being 
delegated for action. The following list summarises those matters where decisions are 
reserved to the board. This does not preclude officers, committees or staff may considering 
these matter in detail and making recommendations, or authority being delegated to make 
trivial, non-substantive amendments to documents after consideration by the trustees. 
However, it does require trustees to have the final decision in each of the following matters.   
1 
General 
 
• overall management of the charity, ensuring compliance with the charity’s objects and 

relevant legislation 
 
• filing returns/accounts and providing required information to the Charity Commission (and 

Companies House if appropriate) 
 
• creation and maintenance of appropriate financial reporting arrangements and records and 

approve any significant changes in accounting policies or practices 
 
• appointment of office-holders and committee (unless reserved to members in general 

meeting) 
 
• approval and amendment of standing orders, schemes of delegations,  financial and 

management regulations 
 
• ratification of urgent decisions taken under delegated powers 
 
• appointment of committees and establishing/ reviewing/amending terms of reference and 

reporting arrangements, receive committee reports and agreeing/rejecting any 
recommendations  
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2 Egeria: Trustees’ Non-Delegable Responsibilities 

 

• requiring and receiving declarations of conflict of interests (whether from trustees or staff) 
and managing such conflicts 
 

• approval of arrangements for dealing with complaints 
 

• succession planning of trustees 
 

• appointment, appraisal and (where applicable) dismissal of chief executive and (where 
appropriate) secretary to the board 

 
• salary and terms of service the chief executive and other employees 
 
• procedures for the effective evaluation of the board and individual trustees, and of 

committees 
 

Strategy & Foresight 
 

• define and agree the strategic aims and objectives 
 
• where necessary, approve recommendations to change/amend the charity’s governing 

document, subject to the approval of the Charity Commission (and members where 
applicable) 

 
• prepare and review Strategic Plan, and annual Business Plans (including budgets), including 

changes in programmes and activities   
 

• adopt/review/amend the charity’s organisational, management and control structures, 
processes and procedures 
 

• agree and review investment strategy, in line with relevant policies 
 

Management 
 

• approve/amend the charity’s policies and procedures for internal control and the 
management of risk and protection of the charity’s property (including insurance).  

 
• approval (and periodic review) of purchasing Trustee Indemnity Insurance from charity funds 
 
• establish/review/amend/approve key organisational policies including (as appropriate and 

necessary): 
o equal opportunities 
o health and safety 
o child protection 
o complaints 
o reserves 
o collections acquisitions and disposal 
o risk management 
o conflicts of interest 
o communications/PR 



3 Egeria: Trustees’ Non-Delegable Responsibilities 

 

o environmental 
o whistleblowing 

• approve/reject proposals for the acquisition/ disposal of land/buildings, or change in its use, 
following receipt and consideration of professional guidance 
 

• approve the transfer of charity property to another charity with substantially similar objects 
or disposal from collections in line with Museum Accreditation requirements 

 
• approve/amend proposals for capital investment/expenditure, including (if relevant) the 

spending endowment capital 
 
• approve fundraising and income generation programmes, including funding applications 
 
• receive and review reports from staff on the activities of the charity 
 
• receive and review reports from the finance function on the financial performance of the 

charity against agreed budgets and strategy 
 
• resolve the number, purpose and mandates of bank accounts and other deposits 
 
• decide on court proceedings against or on behalf of the charity 

• approve and appoint the charity’s professional advisers/investment managers and determine 
their remuneration 

 
• agree changes to the charity’s pension scheme/management of its funds 

 
• approval of internal audit arrangements 

 
• ensuring that appropriate arrangements are in place so that trading and other activities do not 

compromise charitable status 
 

Accountability 
 
• appointment, approval of remuneration of, re-appointment or removal of the external 

auditors, in line with legal requirements and those of the charity’s governing document 
 
• receiving any annual management letter from the external auditor and agreeing the proposed 

course of action 
 
• approving and publishing a trustees’ annual report that demonstrates the performance during 

the year under review, the charity’s public benefit and its future plans. 
 

 
 
 


