Hampshire-Solent Museum Development Advisory Panel
Westbury Manor Museum, Fareham
30 June 2015
Present:
Katy Ball (KB)
David Belfield (DB)
Andrea Bishop (AB)
Helen Eccles (HE)
Apologies:
Mary Godwin (MG)
Richard Le Saux (RLS)
Susan Lindsay (SL)
Guests:
Jake Massey (JM)

Paul Griffiths (PG) (Chair)
Lucy Marder (LM)
Corina Westwood (CW)

Hilary Marshall (HM)
Trevor Price (TP)

Minutes
ACTION
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Welcome and Introductions
Apologies received from Susan Lindsay and Hilary Marshall,
also from guests Mary Godwin, Richard Le Saux, Trevor Price.
Open seat guest Jake Massey. Museum Assistant at Royal
Armouries Fort Nelson was welcomed to the meeting.
Minutes
Minutes of the meeting held on 14 April 2015 had been
approved by email and published via southeastmuseums.org.
Matters arising:
Several Panel members had issued the email about SEMDP
within their organisations, this had led to new interest as
evidenced by increased requests for open seats. Both seats for
the June meeting had been taken (unfortunately one of the two
guests unavoidably had to cancel at short notice) and one of the
open seats for October has already been requested.
DB confirmed that Fort Nelson are able to host the 6 October
LM
meeting. LM to confirm catering arrangements.
Katerina Kremmida, former Cultural Partnerships Officer (CPO)
has now left the team for a new role in Hampshire Cultural Trust.
LM is now performing the CPO and Museum Development
Officer (MDO) roles half time each, pending recruitment of a new Panel
MDO. LM provided an update on the MDO recruitment, although members
there have been a number of enquiries and applications already
submitted well ahead of the deadline, in order to ensure a strong
field of candidates, Panel members were asked to identify any
contacts in their networks with suitable skills and experience and
encourage them to apply.
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HE provided an update on the structure of HCT, the host
organisation. There is now a senior leadership team made up of
Chief Executive Janet Owen, Chief Operating Officer Tom
Quinton, Director of Communications and Development Jane
Baker and Interim Head of Resources Liz Padley. HE and KK
are now in the Innovation Lab team.
Peer Development Groups – information event 23 June 2015
and next steps
The 'Information and Networking' event last week had been well
attended. SL had circulated a summary of the event from a
participant perspective. A number of people are looking for
others to join potential groups focusing on: Volunteer recruitment
and management; Being an effective PA or Administrator in a
heritage organisation; Making museums accessible to people
with special needs; Involving volunteers in collections care;
Reviewing and rationalising collections; Museums as spaces for
theatre performance; Recruiting and developing Trustees; Being
an effective Chief Executive in the cultural sector. LM confirmed
the next step in the process: Expression of Interest deadline of
10 August 2015. A number of attendees are now assembling
groups to submit EoIs. Panel members have been provided with
the Information Sheet and EoI form. All are asked to ensure that
colleagues in their organisations are informed about the
opportunity and encouraged to take part.
It was noted that whilst Business/Forward Planning had been
suggested last year as a key topic, this had not led to
attendance at the event and there is unlikely to be an EoI for this
topic. The Panel was asked to suggest alternative mechanisms
for supporting museums to improve in this area. It was
suggested that a sharing seminar and encouragement for critical
friends to read drafts for one another might get better uptake. It
was noted that at this time in the year, people are not yet
focused on business planning, although it would be good for
people to start skilling up early, realistically people are more
likely to engage with this topic in the Autumn. MDO to review
after the PDG deadline, if no PDG takes place on this topic, to
provide alternative support.
HE is interested in the Museums as spaces for theatre
performance PDG, LM to make an introduction to those already
involved.
Museum Development: the next six months
LM provided an overview of activity for the next six months. This
is based on the Activity Plan circulated in April. Team capacity
and the recruitment of a good new MDO is key. Several
seminars and funder briefings have been planned and
scheduled, most are already open for bookings. The Peer
Development Groups programme is in train as discussed in item
3. There will be a need to promote the Development Grants
scheme, 3 applications have been received so far. The improved
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University of Portsmouth Thriving Museum Boards II project,
which is now assessed towards the Masters degree and will be
better supported by faculty input, open for EoIs in September.
LM is meeting an EU funding specialist and the Working
Internationally Regional Project late July to start planning EU
funding bid facilitation.
Workshop activity to contribute to planning forthcoming
events
Panel members and guest worked in groups to contribute to the
design of four forthcoming events: International Peer Learning
Seminar 15 October 2015; Commercial Use of Collections share
tbc November 2015; Community Involvement Seminar
December 2015; Hampshire Solent Museums Open Forum
February 2016. Using a template provided, members suggested
content, contacts and formats for these events.
LM to identify a venue and date for the Forum. MDO to follow up
support offers and contacts and use the outputs to inform
planning of the forum and the Commercial Use of Collections
and Community Involvement seminars and to support Mary
Rose Museum in delivery of the International Peer Learning
seminar.
The promotion of events was discussed, MDO to promote via all
networks.
Panel members asked to be reminded in December/January to
suggest people who would particularly benefit from being invited
to the Open Forum, so that they can be contacted by direct
email.
Panel members provided feedback that they had found the
exercise worthwhile, an internet-enabled laptop would have
enabled them to do research during the exercise.
Any Other Business
LM briefed attendees on the #ILoveMuseums campaign and
encouraged them to sign up. Details will be in this week’s
newsletter.
The meeting ended at 12.00noon
Future meetings
Tuesday 6 October 2015, 10.00am-12.00noon, Fort Nelson,
followed by a networking lunch to 12.30pm, visit to the museums
and firing the 1 o’clock gun
Tuesday 12 January 2016, 1.30pm-3.30pm, preceded by a
networking lunch from 1.00
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