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1. Introduction 

2017 marked the 200
th
 anniversary of the death of Jane Austen.  A range of events and activities 

was organised across Hampshire to celebrate the anniversary and to attract visitors to the county.  

These included exhibitions, experiences, talks, celebrations, trails and workshops.  A website was 

set up to detail the celebration, which noted that “Hampshire will be staging a year-long series of 

events across the county in 2017, to celebrate the creativity and talent of its most famous daughter, 

Jane Austen - who died 200 years ago on July 18, 1817.  Hampshire was Jane Austen’s birthplace, 

as well as place where she was laid to rest.  It was also filled with the people, landscape and the 

society which provided so much of the inspiration for her classic novels”  

 

 

Specific events and elements of the celebration were as follows: 

 The Mysterious Miss Austen Exhibition at The Gallery, Winchester Discovery Centre 13th May 
to 24th July 

 Jane’s Winchester: Malady and Medicine at City Space, Winchester Discovery Centre 13th May 
to 24th July 

 Jane and Her Alton Apothecary, Allen Gallery, Alton 3rd June to 20th August 

 The Navy at the Time of Jane Austen, Gosport Gallery, 15th July to 20th September 

 Retail and Romance: Jane Goes to the Ball, Willis Museum, Basingstoke 29th July to 7th 
October. 

In addition, there were several events and activities at Winchester Cathedral including The Jane 

Austen Story permanent display, Book of Memories: A Lasting Legacy (May to September), Jane 

Austen Tours with Coffee and Cake (monthly), while countywide events included the Inspired by the 

Word exhibition and Sitting with Jane book bench trail. 
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Media Campaign 

A significant international, national and local media campaign was conducted to promote the events 

and activities of the Jane Austen 200 celebrations. The total reach of this was an estimated 370m 

with an AVE (Advertising Value Equivalent) of £2.5m.   

This extensive campaign will have encouraged a high number of visits, and this has been 

considered in the estimated proportions of visitors encouraged to visit Hampshire as a result of the 

Jane Austen 200 celebrations in the sections below.  In addition, the campaign will have raised 

awareness more broadly of Hampshire as a destination, and its specific heritage links with Jane 

Austen. These effects are difficult to quantify without specific research to identify uplift in awareness 

and interest in visiting Hampshire amongst those exposed to the various strands of the campaign.  

These ‘legacy’ aspects may be considered part of future indirect economic impacts, which, due to 

the lack of primary data about the extent of their impact, have been excluded from this report.   

2. Report Methodology 
 
This report seeks to identify the economic impact on the county of Hampshire due to the Jane 
Austen 200 celebrations in 2017. In the absence of specific visitor surveys at venues and events 
related to the celebrations or other related tourism beneficiaries such as accommodation operators, 
the estimate is based on the following:·          

 reported attendance at Jane Austen related events, exhibitions and sites during the summer of 
2017, measured against changes from the same period in 2016 

 assumed increases in day, overnight and international visitor numbers based on similar types of 
events in the past (though it is noted that all events are different in nature, appeal, media 
coverage, etc and therefore no single events can be used as a direct comparison) 

 media coverage received and estimated return on coverage 

 extrapolation of the increases based on the Cambridge Economic Impact Model for Hampshire 
2016 which identifies volume and value of day visits and domestic and overseas overnight visits, 
direct and indirect impacts and jobs supported. 

 In the absence of specific 2017 visitor numbers and research about the motivations to visit, spend and 
 origin of visitors in Hampshire in 2017, the final estimate of value will be subject to a margin of error 
 either way, although this is not estimated to be significant.   



- 4 - 

 

3. Success of the Jane Austen 200 Celebrations 

Overall, the events and activities had a clear positive effect on visitor numbers at various visitor 

attractions across Hampshire, and also a positive effect on guests staying in local hotels, though 

specific data about the latter is less easy to ascertain as hotels rarely collect or share any 

information about their guests’ motivations to visit. 

The following summarises visitor numbers for 2016 v 2017 at key Jane Austen attractions and at 
venues that hosted special Jane Austen exhibitions: 

 

 2016 2017 % change 

Key Jane Austen Attractions 
Jane Austen’s House 
Museum 39,747 55,071 

 39%  
(see note 1 below) 

Chawton House 3,973 9,536 140%  (full year) 
Winchester Cathedral 336,906 356,674 6%      (full year) 

Jane Austen 200 Special Exhibitions 

The Gallery, 
Winchester Discovery 
Centre 6,669 15,292 

 129%  
(13 May – 24 July) 

City Space, Winchester 
Discovery Centre 4,043 8,624 

 113% 
(13 May – 24 July) 

Willis Museum, 
Basingstoke 2,287 9,097 

 298%  
(29 July – 7 Oct) 

Allen Gallery, Alton 2,226 3,185 

 43%  
(3 June – 20 August) 

Gosport Gallery 3,653 2,930 

 -20% 
(15 July – 20 Sept) 

Note 1:  Jane Austen’s House Museum opening: 
2016: Only open weekends in Jan and Feb until Feb half term.  7 day operation throughout the year 
after this date 
2017: Closed throughout Jan and Feb.  7 day operation throughout the year from 1st March 
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In addition to the above, a range of information collected includes the following: 

 Jane Austen’s House Museum attracted 25,526 visitors between 1st June and 31st August 
2017 which was noted to be significantly more visitors compared with 2016 and thought to 
be due to events and activities related to the Jane Austen bicentenary and the 
accompanying media coverage.  These events were central to the marketing of Jane 
Austen’s House Museum in summer 2017 and were thought to be successful in attracting 
visitors from various regions. 
 

 Chawton House attracted 9,724 visitors over the period 20th March to 27th October 2017, a 
significant increase of 245% on the 3,973 attracted in the same period in 2016.  This was 
thought to be a result of increased marketing and PR activity and the hosting and 
organising of Jane Austen bicentenary events and their links to the Jane Austen 200 
campaign.  The events they organised included the exhibition Fickle Fortunes: Jane Austen 
and Germaine de Stael (June to September) and numerous daytime/evening talks, 
workshops and garden events throughout the season.  They also hosted the International 
conference Reputations, Legacies, Futures from 13

th
 to15th July. 

 

 Winchester Cathedral attracted 77,113 visitors between April and September 2017 slightly 
higher than the 69,362 visitors over the same period in 2016. It was noted that ‘it is difficult 
to ascribe the increase in visitor numbers to a single factor, but we believe that the 200th 
anniversary of Jane Austen’s death did have a significant impact’.  Several exhibitions were 
displayed at the Cathedral including: The Jane Austen Story permanent display, Book of 
Memories: A Lasting Legacy (May to September), Jane Austen Tours with Coffee and Cake 
(monthly), Inspired by the Word exhibition (8 June to 30 September), Sitting with Jane book 
bench trail (15th June to 31st July), Illyria Outdoor Theatre. Pride and Prejudice (28th, 29th, 
30th June), as well as several one day events/activities such as talks and recitals.   

 The Mysterious Miss Austen exhibition at The Gallery, Winchester Discovery Centre 
received 15,292 visitors from 13th May to 24th July 2017, substantially more visitors than 
the same period in 2016 with the main reason cited as ‘the appeal of the Jane Austen 200 
theme, its universality and the huge press coverage achieved’.    

 The exhibition Retail and Romance: Jane Goes to the Ball at the Willis Museum, 
Basingstoke from 29th July to 7th October 2017 attracted 9,097 visitors.  Visitor numbers 
were noted to be a lot higher than 2016, due to events and activities as part of the Jane 
Austen 200 campaign and also the unveiling of the world’s first life-size bronze statue of 
Jane Austen outside the museum. 
 

 City Space at Winchester Discovery Centre attracted 8,624 visitors from 13th May to 24th 
July 2017, noted to be substantially more visitors than the same period in 2016.  The 
reasons noted were; interest in the Jane Austen bicentenary, the effect of the Jane Austen 
200 marketing campaign and the knock-on effect of visitors coming to Winchester and the 
region attracted in part by the Jane Austen activities and events.  The exhibition as City 
Space was Jane’s Winchester: Malady and Medicine 13th May – 24th July and it was noted 
that the exhibition resulted in a 74.6% increase in visitors during June 2017 and a 61.6% 
increase during July, with extra visitors including day and overnight visitors from various 
origin regions.   
 

 The Allen Gallery in Alton attracted 3,185 from 3rd June to 20th August 2017 which was 
substantially more visitors this year compared with 2016.  This was thought to be primarily 
because of the close proximity of the Allen Gallery to Chawton and the benefit of Jane 
Austen events and activities such as the Regency Week in Alton. The exhibition at the 
Gallery, Jane and Her Alton Apothecary, attracted an estimated 60% extra visitors in July 
2017 and 40% extra visitors during June 2017 including day and staying visitors from 
various origin regions.   

 

 Gosport Gallery attracted 2,930 visitors to its exhibition, The Navy At the Time of Jane 
Austen: Fighting, Flirting and Fortune, from 15th July to 20th September 2017 which was a 
significant reduction on visitors attracted in 2016.  It was noted that ‘we can only speculate 
that the exhibition did not capture the imagination of the local audience. It certainly did not 
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benefit either from the overall Jane Austen 200 campaign or the specific campaign to 
promote the exhibition.’ 
 

 Oakley Hall Hotel in Basingstoke saw an uplift in guest numbers in summer 2017, which 
they felt was partially due to the Jane Austen events and activities, however they do not 
keep specific data about motivation to travel which would allow an estimated number of 
extra bookings.  Their extra bookings were thought to be mainly from the local area and 
elsewhere in the UK. 

 

It was thought that the extra visitors attracted for the Jane Austen events and activities were a mix  

of local, national and international visitors. 

A very precise estimate of numbers of additional visitors attracted to Hampshire by events and 

activities connected with the Jane Austen 200 anniversary would require bespoke visitor research 

with specific questions asked about: 

 The influence of Jane Austen events and activities in the decision to visit Hampshire 

 Day visitors versus overnight and type of accommodation (serviced accommodation versus 
staying with friends or relatives, etc) 

 Specific spend during the visit on various categories (retail, transport, entertainment, 
accommodation, etc) 

 
However, in the absence of such specific data, we have made certain assumptions in the 
calculations below, specifically: 
 

 Visitors attracted to the Jane Austen events and activities were more likely to be from local 
areas.  We assume an uplift in visitors due to the events and associated campaign of 9% (day 
visitors), 7% (domestic overnight visitors) and 5% (overseas visitors).   

 The impact is confined to a two month period covering the main events and activities 
(although in practice there may be some additional effects outside this time) 

 The Jane Austen events and activities will, overall, only be a part of the reason to visit the 
area for those who are encouraged to visit, we have assumed an average 15% of the 
motivations.  

 Direct and indirect impacts of additional visitors attracted for the Jane Austen 200 celebrations 
match those used for the tourism sector more generally in Hampshire (with assumptions 
applied as used in the Cambridge Model of Tourism Economic Impact).  
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4. Estimated Economic Impact as a result of the Jane Austen 200 

celebrations in Hampshire 2017   

Estimated Visitor Numbers  

In the absence of a bespoke visitor survey, we have estimated the number of additional visitors 

using data collected as described above, and have used estimates of day visit versus overnight and 

spend levels based on overall data used in compiling the 2016 Cambridge Model report for 

Hampshire in 2016.   

Our estimates take into account that events were concentrated around the summer period 2017 and 

are likely to have had a higher impact on day visits rather than overnight stays and visits by those 

living overseas, though there will have been an increase in both the latter two categories albeit (it is 

estimated) with a lower uplift than for day visitors.   

We therefore estimate that an additional 1,062,000 visitors were attracted to Hampshire in part 

because of the Jane Austen 200 events and activities in the summer of 2017. 

Estimated Gross Economic Impacts 

We estimate that gross effects of the Jane Austen 200 celebrations are an additional 278,300 bed 

nights in Hampshire and an additional direct spend of £54,953,000. 

Estimated Net Economic Impacts 

However, in many cases the Jane Austen 200 celebrations in 2017 are likely to be have been only a 

part of the decision to visit Hampshire.  For some visitors the celebrations will have had a major 

influence and been a specific attraction which encouraged the visit, but for some visitors the 

celebrations will have been a part (but not whole) reason to visit.  We have assumed the 

celebrations will have had an approximate average of 15% of the cumulative reasons to visit 

Hampshire across all visitors who were encouraged to come (to some degree) by the Jane Austen 

200 celebrations.  This leaves us with the estimated net effects of the Jane Austen 200 

celebrations as follows:   

 

 An additional net of 265,500 visitors were attracted to Hampshire specifically because of the 
Jane Austen 200 events and activities in the summer of 2017 

 This resulted in an additional 69,600 bed nights in Hampshire, and an additional direct spend of 
£13,738,000. 

 
Additional Economic Impacts 
 
The tourism sector in Hampshire will have benefited through additional economic impacts.  These 
arise through indirect and induced effects outlined below: 
 

DEFINITIONS 

Indirect effects 

Jobs and income created locally due to the purchases of goods and services by 

businesses benefiting from visitor expenditure, i.e. spending and jobs with local 

suppliers. 

Induced effects  

Spending and jobs created throughout the local economy because employees 

employed due to visitor expenditure spend their wages locally on goods and services 

such as food, clothing and housing. 

 
We estimate that additional indirect and induced effects benefits in Hampshire as a direct result of 
the Jane Austen 200 celebrations total £7,143,900.   
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Total Economic Impact of the Jane Austen 200 celebrations 
 
We therefore estimate that the total economic impact of the Jane Austen 200 
celebrations was £20,882,000. 

 

 
Impact on Employment 
 
It is recognised that the Jane Austen 200 celebrations have (in the main) an impact on existing 
employment rather than specific recruitment.  However, it is usual practice to estimate a number of 
full time equivalent (FTE) jobs brought about by the uplift in tourism spending as a result of the 
celebrations.  We estimate that the Jane Austen 200 celebrations supported 370 full-time jobs in 
Hampshire’s tourism sector, an additional 93 jobs through indirect effects and 70 jobs through 
additional induced effects.  The total impact on jobs is therefore an estimated 533 FTE jobs.   
 
Because a high proportion of jobs in the tourism sector are part time, the number of actual jobs 
supported by the Jane Austen 200 celebrations in 2017 was higher than this, an estimated 779 
actual jobs.   
 

ADDITIONAL DEFINITIONS 

Direct jobs  

Jobs directly generated as a result of tourism spending in a local economy with local 

businesses, for example hotels, catering establishments, etc. 

Full Time Equivalent Jobs (FTE) 

For the purposes of the model, an FTE is defined by the average annual salary plus 

employment costs in the sector concerned. 

Actual jobs 

Many jobs are seasonal or part-time in their nature in the tourism sector, so an 

adjustment is made to calculate the actual number of jobs from the number of FTEs. The 

adjustment made is based on the findings of surveys of tourism related businesses, and 

national employment surveys. 

Economic multiplier  

Multipliers are used to estimate the economic impact of visitor expenditure. Visitor 

expenditure produces three effects. Direct effects are changes in the business sector 

directly receiving visitor expenditure, for instance, visitors staying in a hotel will directly 

increase revenue and the number of jobs in the hotel sector. Indirect effects are the 

changes in supplier businesses. For example, these indirect effects would be hotels 

purchasing more linen from local suppliers as a result of increased business. Induced 

effects are changes in local economic activity resulting from household spending. For 

instance, employees of the hotel and linen supplier spend their wages in the local area, 

resulting in more sales, income and jobs in the area. 

 
 
 
 
 


