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 WHY do we   
 EVALUATE? 

 



Rationale includes 

•  Understanding of what works and doesn’t 

•  Assessing people’s enjoyment and engagement 

•  Showing intelligent use of public money 

•  Improving future offerings 



What are we evaluating? 
 
 Achievement/ 

performance 
 
 
Impact on 
participants and 
process 
 
Impact on 
society and 
economy 



How much is it about success? 

•  Yes? 

•  No? 

 



Failure is key to success 
 
‘you don’t learn anything from watching planes 
safely land’ 
 
 

‘you don’t learn anything from watching planes  

  land safely’ 

  

  



Possible Evidence 

Observed work (by external evaluator for example) – 
ethnographical research 
 
Opinions given about satisfaction, new skills learned, 
new ways of feeling (in focus groups, interviews etc) 
 
Ongoing comments collected (graffiti walls, video 
booths) 
 
Creative work produced 



Observed work 

•  Needs expert or practised eyes to assess degree of 
engagement? 

•  Ask teachers, parents, learning and participation 
team members 

•  Artists or performers – need to ‘get’ the aims 



For young people 



Opinions given 

•  Feedback forms – three words? 

•  Short videos – Vines? 

•  Closed Facebook groups for older students  

•  Ditto Twitter hashtags 



Opinions given 

 
 
. . . I was asking my daughter what she would like, 
she’s 14 – and she said’ I know it’s ridiculous mum but 
we like pictures’ – so a picture of the man who did 
that, or a picture of him at the age that he was when 
he wrote that book, rather than just words. 
 
Conan Doyle exhibition – Portsmouth discussion group 



Ongoing comments 

 
Student: [The trip to the sculpture park was]  
 
Brilliant, the best art I ever saw – the one that looked 
like a pillowcase . . . and the house, and the hedgehog 
and the badger’ 
 
HCC Horizon 2020 



Art in the Wild 



Ongoing comments 

I have learned: 
•  How to weave willow into a recognisable bird shape 
•  How to use cob . .  I made a Trolls head, it was 

mucky to do but lots of fun 
•  How to shave bark off a log 
•  To make more willow creatures 
•  How to make sculptures out of cob and stick them 

on trees 
•  I have been able to learn more things about nature 

and the things we can explore 



Creative work produced 

•  E.g. Arts Award booklets 

•  Actual craft, artwork or performance – how to 
assess? 





‘Three words to describe the experience’ 



Creative evaluation techniques 



For more information 

 
Learning and Participation team  

 

•  www.theaudienceagency.org/newsletters 



Any questions? 


