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Who we are Arts Council England is the Arts and Cultural 

Development Agency in England

We champion, develop and invest in artistic and 

cultural experiences that enrich people's lives

We support a range of activities across the arts, 

museums and libraries

We have specialist staff across five Areas:
South West, South East, London, Midlands, North
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Our Mission & 
Goals

“Great art and culture for everyone”

Goal 1: Excellence is thriving and celebrated in the arts,
museums and libraries

Goal 2: Everyone has the opportunity to experience and
to be inspired by the arts, museums and libraries

Goal 3: The arts, museums and libraries are resilient
and environmentally sustainable

Goal 4: The leadership and workforce in the arts, museums
and libraries are diverse and appropriately skilled

Goal 5: Every child and young person has the opportunity
to experience the richness of the arts, museums
and libraries
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productions / exhibitions / 
participatory projects / 
events / festivals / carnivals / 
workshops / digital projects 
/ artistic research and 
development / commissions/ 
participation / asset 
purchase / building 
renovation / making work / 
touring / residencies / 
professional development / 
international partnerships / 
organisation and business 
development / audience 
development 

#culturematters Shoreline, Simon Birch Dance, SALT 2016
photography by Steve Tanner

Our funding 
portfolio

We have three main pillars of 

funding open to different types of 

applicants:

• Funded Organisations (NPO)
• Development funds
• Project Grants

Awarding funds from:

• Grant in Aid (DCMS)
• National Lottery Good 

Causes



What is 
Project 
Grants?

A key feature of how we deliver our mission:

‘Great art and culture for Everyone’

Project Grants distributes awards of between £1,000 and 

usually £100,000 from the National Lottery to:

• individuals 

• organisations

• people who use the arts in their work

For time limited arts-related activities that: 

• benefit people in England 

• help artists, arts organisations, museums and libraries 

in England carry out their work
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What kind of 
activity do we 
fund?

productions / exhibitions / 

participatory projects / events / 

festivals / carnivals / workshops / 

digital projects / artistic research 

and development / commissions / 

participation / asset purchase / 

building renovation / making work 

/ touring / residencies / 

professional development / 

international partnerships / 

organisation and business 

development / audience 

development / museum practice

#culturematters The Borrowers at New Vic Theatre 
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What kind of 
activity can’t 
we fund?

• activities that do not focus 
on our supported artforms 
or disciplines

• activities that provide no 
potential benefit to the 
public

• statutory, further or higher 
education course-related 
activity

• retrospective activities

• general running costs and 
overheads

• fundraising or profit making 
activity
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• second-hand equipment 
(exceptions apply)

• touring projects more than 
15% outside England 
(exceptions apply)

• international activities 
where there is no benefit to 
people in England

• wider creative media or 
museum work that falls 
outside of our remit (ie non-
arts feature film/certain 
museum activity types)



Advice and 
Guidance

Project Grants pages of our website
• How to apply guidance – Essential reading

• Information sheets

Customer Services - 0845 300 6200
• discuss eligibility

• basic advice

• help with Grantium

Relationship Managers 
• Project Grants surgeries/events

• Additional developmental support for priority 

applicants only
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http://www.artscouncil.org.uk/funding/grants-arts/how-apply/
http://www.artscouncil.org.uk/funding/grants-arts/information-sheets/


Goal 5 We want every 

child to have 

opportunities to create, 

participate in and 

experience high quality 

art and cultural activities

#culturematters Theatre Royal Plymouth - Young Company production The Genius 
photography Fiona Walsh



Goal 5:
Every Child 
and Young 
Person has 
the 
opportunity to 
experience the 
richness of 
the Arts, 
Museums and 
Libraries

What will success look like? 

• More children and young 
people have the opportunity to 
experience the richness of the 
arts, museums and libraries

• More children and young 
people receive a high-quality 
cultural education in and out of 
school

• Arts organisations, museums 
and libraries are delivering 
high-quality arts and cultural 
experiences for children and 
young people

#culturematters Travelling Light Youth Theatre end of term summer sharing 2015
photography by Camilla Adams



Goal 5 
Priorities and 
Tools

Goal 5 Priorities and Tools

• Cultural Education Challenge

• Bridge Organisations

• Arts Award

• Artsmark

• Digital

• Quality Principles

#culturematters Douglas Dapper, the Story Explorer at National Maritime Museum Cornwall 
photography by Bob Berryornwall



Artsmark Arts Award

• Scheme that encourages exploration, participation 
and creativity in the arts by children and young 
people, offering a range of unique qualifications

• For children and young people, it recognises
achievement, develops skills and provides 
progression opportunities

• Can be used by cultural organisations to deliver high 
quality, measurable cultural education opportunities

• Cultural organisations can become Centres or 
Supporters
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Artsmark Artsmark 

• Creative quality standard for schools, 
accredited by Arts Council England

• Framework to support schools to 
plan, deliver and evaluate arts, 
culture and creativity in the classroom 

• Schools are supported throughout 
their Artsmark journey by our regional 
network of Bridge organisations

• Cultural organisations provide access 
to arts and cultural opportunities for 
pupils and can join the Artsmark
Partnership Programme

#culturematters Hollow Katie Paterson And Zeller and Moye Uni of Bristol and Situations
photography by Max McClure



Quality 
principles

Set of principles which describe 
quality and excellence for work 
for, by, and with children and 
young people:

1. Striving for excellence

2. Being authentic

3. Being exciting, inspiring and 
engaging

4. Ensuring a positive, child-
centred experience

5. Actively involving children and 
young people

6. Providing a sense of personal 
progression

7. Developing a sense of 
ownership and belonging

#culturematters Rob Daglish - Life In Body



Quality 
Principles

Evaluation Report 

• The Arts Council England commissioned 
two organisations; the National 
Foundation for Educational 
Research (NFER) and Shared 
Intelligence to do real world testing of the 
principles in 2014

• Fifty-one lead organisations tested the 
principles, working with 800 partner 
organisations and involving almost 9,500 
children and young people

• Aimed to address the challenges specific 
to achieving excellence in relation to 
work for, by, and with children and young 
people 
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Quality 
Principles

How do organisations use the 
Quality Principles?

• To develop evaluation methods, 
tools and/ or frameworks

• To review an existing project, 
programme or area of work

• To plan new work

• To engage in self-reflection, staff 
development and peer learning

• To ensure the voice of children 
and young people informs offer

#culturematters Issy Snailham - Lux



Quality 
Principles

What are the benefits?

• Providing a focus on the 
perspective of children and young 
people

• Encouraging a greater engagement 
with children and young people

• Prompting organisations to develop 
their evaluation frameworks to 
include the voice of children and 
young people

• Providing a common framework for 
organisational development and 
communication

#culturematters Children trying on Roman uniform from Royal Albert Memorial Museum Art Gallery at Exeter Respect Festival 
photography Matt Austin



Quality 
Principles

How did the Quality Principles 
impact on organisational culture 
and practice? 

• Reflect on their vision and 
values, including focusing on 
what quality means and how to 
achieve it 

• Develop a common framework 
for planning, development and 
communication 

• Improve their evaluation systems

• Involve children and young 
people more

#culturematters New Carnival Company Mardi Gras, Isle of Wight
photography by Julian Winslow



Case Study: 
Imperial War 
Museum

Online Resources Pilot

• Used QPs to understand more 
about their online learning 
resources and how they were 
being used in the classroom

• Reviewed and re-designed 
their teachers’ evaluation form, 
set up focus groups with 
primary and secondary pupils

• Viewed sessions in schools to 
find out more about how 
teachers were using the 
content and how they 
perceived the ‘authenticity’
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Case Study: 
Bath Fashion 
Museum

Young Volunteers

• Project to engage young 
volunteers through 
documentation and creative 
media project 

• Partnered with media NPO 
Create Studios, Swindon

• Young people supported to 
develop new skills and 
creativity making short films 
using the using fashion 
archives as inspiration
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Case Study: 
London’s 
Roundhouse

Youth Governance

• For the last decade, the 
Roundhouse has successfully 
run RYAB, Roundhouse Youth 
Advisory Board, as well 
offering two young members 
(aged 18-25) a position on the 
main Board of Trustees, as full 
trustees

• Young trustees develop a wide 
range of new skills in areas 
such as fundraising, finance, 
marketing and programming

• Gain the opportunity to lead 
early on in their careers as 
well as access to senior 
leaders and representatives

#culturematters Young people take part in creative projects at the Roundhouse during summer 2015
photography Ellie Pinney/ The Roundhouse 



Case Study: 
Dorset 
Cultural 
Education 
Partnership

Developing Dorset’s Cultural CYP 
Offer

• Commissioned report in to cultural 
landscape for young people

• Appointed 2 young people to 
conduct consultation to help 
organisations improve, support 
and strengthen their cultural offer..

• Aim to provide more relevant 
creative opportunities for all young 
people aged 15-25 (no matter 
where they live & how much 
money they have)

• Presented findings to Dorset CEP
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Case Study: ss
Great Britain

Future Brunels Programme

• Future Brunels programme aims 
to inspire and enthuse young 
people with science and 
engineering throughout their 
time at secondary school

• Each cohort spends five years 
on the programme - from Year 7 
to Year 11

• Out of school activities – rich 
and varied programme of real 
world STEM-related 
experiences, building skills, 
confidence and inspiring future 
career aspirations
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Case Study: 
Cornwall 
Museums 
Partnership

Citizen Curators

• Work-based training 
programme aimed at skilling up 
volunteers

• Emphasis on participants’ 
learning goals

• Citizen Curators work on 
projects developed with 
Curatorial team

• Citizen Curators pilot will result 
in outcomes that will contribute 
to the RIC200 programme in 
2018
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Thank you

Any 
questions?

The Nuffield Theatre Southampton Girls Like That
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