


 You have done the risk assessments the 

COSHH, and now the Trustees want the 

risk management on all your objects. 



 Why do we need another set of papers ? 

 Risk management is a useful tool to 
measure the level of risk to the collection  
and set conservation standards.

 Benefits of doing this as an audited risk 
management programme can reduce 
costs and also good planning reduces 
risks.

 Preventive conservation is better than 
cure.    



 Despite their best intentions, professionals 
and institutions dealing with the 
preservation of cultural property may 
apply unrealistic standards, guidelines or 
lists of best practice, without clear 
priorities, or realistic benefits. With limited 
resources, decision-makers are 
immediately confronted with difficult 
choices in planning conservation 
strategies.



 Recently introduced to the field of cultural 

property preservation, risk management 

offers a sound methodology for the 

effective incorporation of the available 

knowledge into conservation practice. It 

allows an integrated view of all expected 

damages and loss to cultural property, thus 

providing a useful tool to assess museum 

needs, to establish priorities and to design 

more efficient conservation strategies 



 Raise awareness of risks among museum 

staff and decision makers.

 Disseminate a tool to assess museums’ 

needs, establish priorities and design 

efficient conservation strategies.

 The draft manual is available in Spanish, 

only useful to Spanish speakers!  



 They are a good 

crowd they even 

like a beer. 

 Its not just about 

staff it about other 

risks, fire, floods  and 

environmental.



 Only two part time staff 

 Several Volunteers that don’t like 

paperwork . 

 How am I going to do all this extra work ?



 This is the solution to doing a quick risk 

management on objects. 

 You probably only have several 

materials in your objects even if you 

really do have a million objects. 

 Therefore you only need several risk 

management assessments. 

 Also think of it a  design task and it 

becomes a lot more fun. 
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 A chart is a good tool makes the task a 
design project, looks good and is clear. 



 Risk Factor scale! 

 You will have to make a risk factor scale 

 This could be % or it could be numbers 
up to 20.  

 The higher the number the more the 
object is at risk. 

 This scale is on the up left hand side of 
the graph. 

 This must be written in your risk 
documents.



 Ceramics will be our test material 
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 You enter you data in the spreadsheet 





 The material risk charts can be added to 

your treatment proposals /condition 

reports. 

 You can also add tem to you museum 

database EmU, Mimsy XG  or MODES. 

 If you have this information on your 

database and your treatment proposals/

condition reports, you are managing risk 

as it makes people aware of the risks 

and what to look for. 



 At The Royal Armouries I have taken 

samples of the elements in the metal of 

the guns.

 If the gun is painted then samples of the 

elements in the coatings were taken.

 This was done using XRF X-ray 

technology. 



 Pie chats are used as the show the different 
elements clearly.

 XIX.168, 3 pr gun, Fort Nelson Made of 
bronze.
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 The XRF database holds more 
information  including the results of all 
the samples. 

 This is held on documents linked into the 
museum collection database. (Project in 
progress) 

 If your risk management requires more 
detail then you  might want to do 
something similar. 

 Keeping it to charts is a good (keeps it 
clear) 



Elements Mn Fe Ni Cu Zn As Ag Sn Sb Pb Bi Zr Total

Muzzle End 0.05 0.84 0 84.5 0.11 0.69 0.06 11.01 1.46 0.61 0.19 0.02
99.54

Muzzle Top 0.04 0.46 0.05 78.28 0.14 1.65 0 15.47 2.41 0 0.46 0.05
99.01

Between

0.02 0.39 0.08 78.53 0.17 1.18 0 15.63 2.76 0 0.58 0.04

Trunnions
99.38

Breach Top 0.02 0.25 0.06 86.43 0.15 0.72 0.07 10.65 1.43 0 0.22 0
100

Breach End 0.08 1.13 0.05 77.57 0.15 1.4 0 15.02 2.78 0.96 0.82 0.05
100.01

Total
0.21 3.07 0.24 405.31 0.72 5.64 0.13 67.78 10.84 1.57 2.27 0.16 497.94

Average 0.04% 0.61% 0.05% 81.06% 0.14% 1.13% 0.03% 13.56% 2.17% 0.31% 0.45% 0.03% 99.59%

 Sample of the table of the XRF results.

 Your Collection might require more data.  



 Fort Nelson has objects outside so these 

have  different risks. 

 This means that we have to do two 

charts for each material. 

 Still less work that each object. 

 Object risk management can be as 

simple or complex as your organisation 

requires.   



 Replica wood carriage in store will have 
different risks to wood externally displayed. 
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here.



 The object also has metal so this would object 
will require two charts.  



 The environmental risk has cause the object 
to fail, this is difficult to prevent. 
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 Photographs could  be used on you 
graph  instead of blocks of colour.
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 Thank You 

 Questions 


