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Who We Are 

A National Lottery Good Cause 
www.lotterygoodcauses.org.uk  

Nationally, we have £402.5 million to spend in 2013/14 

We have a number of different funding programmes 
with dedicated budgets 

All money form National Lottery ticket sales 
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A lasting difference for 
heritage and people  
Heritage Lottery Fund  
Strategic Framework  
2013 - 2018   

What is heritage? 

“….everything tangible and intangible that we have 
inherited from the past, and value enough to want to 
share and sustain for the future.” 
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Priority Development Areas 

Funding for First 
World War projects 

First World War: then 
and now 
Grants between £3,000 and £10,000 

Our Heritage 
Grants between £10,000 and 
£100,000 

Heritage Grants 
Grants over £100,000 

Young Roots 
Grants between £10,000 and 
£50,000 
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First World War: then and 
now 

•  For communities to 
explore, conserve and 
share their First World War 
heritage 

•  No application deadline 

•  Decision in 8 weeks 

•  Short application form 

•  For projects which benefit 
all ages 

•  Must achieve one outcome 
for people 

Heritage of the First World 
War 

•  Local places 
•  Objects, photographs, documents and 

newspapers 
•  Individuals and communities affected by 

the war 
•  Buildings and structures – e.g. factories 

and hospitals 
•  War memorials 
•  Recordings of memories 
•  Memories of people affected by the war 

after it happened 
•  Art, literature, music, theatre, film and 

popular culture 
•  Anything created during or since the war 

that shows its impact on the UK and 
people currently living here 
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‘A lasting difference for heritage and people’ 

    We will achieve this through our projects delivering a broad range of 
Outcomes.  These come under 3 headings: 

What difference will your project make for - 

•  heritage 
•  people 

•  communities 

First World War: then and now outcomes 

•  As a minimum, we expect it to achieve at least one outcome 
for people.  

Outcomes for people 
With our investment, people will have: 
•  Developed skills 
•  Learnt about heritage (weighted) 
•  Changed their attitudes and/or behaviour 
•  Had an enjoyable experience 
•  Volunteered time   
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Restoration of war memorials in Spa gardens, 
Ripon 

•  Restored 2 Grade II 
memorials 

•  Volunteers produced a 
leaflet 

•  A photographic report and 
maintenance plan was 
produced 

•  Grant: £9,200 

A First World War memorial at 
Spa Gardens, Ripon 

Leicester in the First World War 

•  20 adults researched the 
impact of the First World War 
on Leicester 

•  Stories included those of a 
Ghurkha, conscientious 
objectors and suffragettes  

•  Stories were shared through 
exhibitions and workshops with 
schools 

•  Grant: £17,800 

Participants researching at the 
County Record Office 
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Huddersfield Rugby League: a lasting legacy 

•  Volunteers are 
researching the 
impact of the war 
on their rugby club 

•  The stories will be 
shared through an 
exhibition, a book, a 
heritage trail and 
online 

•  Grant: £114,500 
Year 6 pupils interview one of the 
Huddersfield Giants Rugby League Football 
Club 

Examples of successful projects 

www.hlf.org.uk/InYourArea/SouthEast 

and 

www.hlf.org.uk/OurProject 
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Complete a project enquiry or expression of 
interest form 

What is the title of your project  
Details of organisation 

The Heritage focus  
Your Project  

Project Management  
Project costs  

Any attachments (these are not mandatory) 

The Development Team we will contact you within 10 working days 

You will get a reference number  

We give helpful advice on how to improve you application  

HLF project enquiry service 

•  Initial heritage idea  

•  Read HLF’s guidance 
and project examples 

•  Submit a project enquiry 
form online at 
www.hlf.org.uk  

•  Get a response within 10 
working days 

•  Develop idea 

•  Apply 
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Further advice  

Remember… 

The process is competitive 

Assessment takes at least 8 weeks  

Decision meetings for the single round programmes are monthly  

You will be contacted after with the decision 

If you are unsuccessful, a Grants Officer or Development 
Officer can give you constructive feedback on how to  

resubmit when you are ready 
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Contact Us 
South East England Development Team 

Sarah Wicks  
020 7951 6184 
wickss@hlf.org.uk   

Sandra Martin  
020 7591 6157     
sandra.martin@hlf.org.uk 

Graeme McKirdy  
020 7591 6048     
graemem@hlf.org.uk 


