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Digital South Action Group

Creative digital industries and 
museums event 2017: scoping 

workshop

Southampton, 22 November 2016

Before we start

• Emergency

• Toilets

• Refreshments

Your facilitation team

Chris 
Cooper

Lucy 
Marder

Alex 
Reynolds

About the project

• Digital, creative and tech sectors to collaborate 

on developing effective solutions to digital 

museum challenges

• Digital has potential to enrich heritage 

interpretation and cultural offering to audiences

• Knowledge exchange by specialists helps 

identify challenges and find effective solutions 

in line with museum needs

Diverse uses of digital 
include:

Online shopping 

Museum website 
(practical 

information, tickets 
and branding)

Digital archiving 
(public and 

organisational)

Curatorial exhibition 
interpretation (in 

gallery experience or 
online)

Interactive 
exhibitionary 

projects (in gallery or 
online)

Crowdsourced 
projects (ranging 

from administrative 
to co-creative 

projects)

Learning and access 
resources and 

associated projects

Cross-institutional 
and offsite projects

Shaping the opportunity

• Aims of meeting are to hone structure and 

focal areas of 2017 event

• 2017 event will include seed funding for one 

project idea and signposting to funding for 

others

• Financial sustainability a central concern
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The digital opportunity

• Great new opportunity - in terms of size and diversity 

of the region’s cultural sector

• Aim: showcase local talent & show off our great 

cultural assets 

• New innovation or existing innovation…real appetite 

for change

• Ideas should include: 

• An offer of alternative/new business models to share risk/profit

• But ideas must be sustainable and affordable

• Open, interoperable and collaborative

• Can we therefore create a Collaborative Digital 

Framework that is Profit Sharing? 

Museum innovation

• Targeting the key business issues facing museums 

that creative digital approaches can address?

• How can we find financially sustainable solutions?

• Expanding our networks and meeting new, local 

partners

• Exploring new ideas and developing existing ones

• Building on other opportunities from South East 

Museum Development Programme and other 

partners

• Connecting to funding opportunities

Getting to know each other: 
What do our sectors want and 

offer?
• Organise into the 3 self-identified groups ‘digital 

people’ ‘creative people’ and ‘museum people’

• Your group has 10 mins to prepare a 1-minute 

poster presentation 

• ‘What our group brings to the table; What our 

group would see as value coming out of the 

event’

• We’ll share and then look for the common 

ground

Consultation on 2017 event

• In mixed groups: at least one person from each 

sector in each group

• Building on ‘straw person’ design informed by 

‘Hackathon’ model

• Defining focus on the key challenges facing 

museums that digital creative people can help with

• Ensuring that the event is accessible to all 3 

sectors

• Identifying experts for a panel

• Considering who else we should we invite

• Giving it a great name

Objectives for 2017 event

• Bring museums, digital and creative 
industries together to address common 
museum sector challenges

• To come up with new solutions to these 
challenges

• To identify a potential project to put these 
ideas into practice

• Provide initial support to progress that 
project

Process

Pre-event 
preparation

Main one-day 
event: develop 
project ideas, 

select for support

Project support
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Pre-event

• Identify framework of key museum 
challenges

• Recruit of a balanced mix of museum, 
creative and digital sector participants

• Collect preliminary information about 
museum sector needs through the 
registration process

• Identify table hosts

• Identify expert panel

The main event
10.30 Registration, refreshments and networking

11.00 Welcome and introductions

11.30 Creation of mixed working groups around common 

challenges

12.00 What’s the big idea?

12.45 Share big ideas

1.30 Lunch

2.00 Developing the big ideas and creating presentations –

how does the big idea address key success factors

3.00 Break

3.15 Pitching

4.15 Judges’ deliberations – assessment against the 6 

success factors / networking

4.45 Announcement, next steps, review of the day

5.00 Close

Key success factors

Showcase local 
digital and creative 

talent

Raise the profile of 
the South’s cultural 

offer

Address the key 
challenge 

expressed by 
museums

Advance best 
practice in the 

museums sector

Enable 
collaboration, 
sharing and 

economies of scale

Draw sustainable 
financial 

investment into the 
cultural sector

Follow up

• For the winning idea:

• Business planning support from business 
school

• Investment budget to support idea 
development and securing of investment 
approx. £2,000 

• Review of progress in 6 months’ time

• For other ideas:

• Signposting to sources of support and 
funding

Question 1

What the key challenges are facing 

museums and how digital creative 

people can help with them?

Question 2

What do we need to do to ensure 
this event is accessible to all 3 

sectors? (E.g. physical, language, 
location, motivation, timing…)
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Question 3

What personal high profile contacts 
do you have for the panel?

Question 4

Who else should be invited 
to take part?

Question 5

What should we call the 
event?

Summary

Thank you for taking part


