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Hampshire Big Theme 
Cross-cultural networking 

event 

Winchester
21 October 2015

Welcome

Lucy Marder
Cultural Partnerships Officer, South East Museum 

Development Programme

Purpose
• Find out more about the Hampshire Big Themes 

2016: Royal Blood and 2017: Jane Austen
• Learn about the benefits for your organisation 

and how you can get involved
• See examples of activities from Big Theme 

Dinofest 2015
• Help shape the narrative and ideas to explore in 

2016 & 2017
• Network and find partners for your work

Presentations

• About the Hampshire Big Theme
• Case study: Marketing Dinofest 2015
• The Hampshire Big Theme: Bigger than you 

might think

Table discussions
• How can we deliver great Royal Blood exhibitions in 

2016? 
• How can we deliver great Royal Blood events in 2016?
• How can we make the most of our Jane Austen-related 

collections or activities? 
• We don’t have anything about Jane Austen! How can 

we take part in 2017?
• How can we maximise the tourism benefits of the 

Hampshire Big Theme? 

Before we start

• Toilets
• Refreshments
• Emergency arrangements
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About the Hampshire Big Theme
Nick Suffolk, Head of Programmes Development

Hampshire Cultural Trust has grown out of 
partnership and has greatly benefited from 
collaborative work throughout its inception.

One of Trust’s roles is to champion world 
class culture – How can we do that?

The key is working together with partners 
across the cultural sector to grow the level of 
investment in culture in Hampshire

Together, we can deliver a strong, dynamic 
and sustainable offer that brings world-class 
culture to local people and draws in visitors 
and interest from across the globe. 

The Big Theme is one example of how we can 
do this

• Since 2014, working with partners, we have 
created the annual Hampshire Big Theme 
delivering an exciting programme of exhibitions, 
performances, installations, events and digital 
experiences. 

• Each one explores a topic inspired by a key 
anniversary or popular culture with a unique 
Hampshire twist. The themes are selected to 
work with the trusts collections and venues but 
we also hope they will work for other 
organisations.

• We have already held two exciting Big Themes: 
2014: 1914 and Dinofest 2015

• We are working on an exciting range of future 
Big Themes, and this event will focus on 

2016: Royal Blood
2017: Jane Austen. 

• Future Big Themes will include (2018 or 19 
Innovation) and 2020 Diaspora.

Taking part in the Hampshire Big Theme opens up 
opportunities for partnership. It also offers your 
organisation significant joint marketing benefits. 
The Trust will be investing in the promotion of 
each Big Theme as well as assigning money from 
our ACE grant to this part of the project.
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Benefits will include:

• Participation in the Big Theme social media 
campaign

• Website map listing

• Benefit from generic marketing material produced

• Ability to use the Theme Logo for linked events, 
performances and exhibitions

• Benefit from Theme wide PR

• Benefit from critical mass of public interest in the 
theme

The benefit of joint working is already adding 
to this as with the help of Hampshire County 
Council, Winchester City Council and Jane 
Austen’s House Museum we are working with 
Visit England to drive visits to the county and 
are marketing to JASNA re Jane Austen big 
theme

Added Value working together

Keep in touch with us:

enquiries@hampshireculturaltrust.org.uk

Marketing Dinofest 2015
Lucy Smith, Exhibitions and Marketing Assistant Dinofest 2015

mailto:enquiries@hampshireculturaltrust.org.uk
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Dinofest 2015

Dinofest 2015

 6 Exhibitions

 12 Venues

 Events, performances,

workshops & competitions

Marketing Campaign

 Advertising, print, digital & PR

Dinofest 2015

Advertising

Bus sides

Lift ads and floor stickers

Outdoor ads – billboard & 
poster sites

Dinofest 2015

Print

 Generic posters circulated 
county wide

 DL flyers circulated county 
wide

 Dinotracker maps & stickers

Dinofest 2015

Dinotracker Competiton

Countywide competition

Encouraging cross promotion 
and visitors to visit multiple 
venues

‘Roarsome’ prizes linking up 
with the Natural History Museum 
& Blackgang Chine

Dinofest 2015

Digital

 Dinofest 2015 website

 Social media

 Social advertising

 Partnership social media 
competition with Bandai Toys

Dinofest 2015

PR

Targeting locals and nationals 
with stories

2 Press Launches

Paid ads including Primary 
Times, Daily Echo and Schools 
Out

Highlights include Children’s 
National Geographic and Yahoo 
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Dinofest 2015 Communications & Development

Dinofest promotional activity

 Over 21,500 Web site visitors

 Over 3300 video views

 Over 2200 social media followers

 Large increase in footfall across venues

The Hampshire Big Theme: 
‘It’s bigger than you might 

think’
Lucy Marder

Cultural Partnerships Officer, South East Museum 
Development Programme

Big Theme 2016: Royal 
Blood
Inspired by the Wessex 
Kingdom in Saxon England, 
and Winchester’s position 
as capital of England over a 
thousand years ago, this Big 
Theme will look at 
Hampshire’s connections 
with royalty throughout 
history to the present day.

Big Theme 2017: Jane 
Austen
Austen was born at 
Steventon Rectory in north 
Hampshire and spent most 
of her life in the county 
before she died in 
Winchester. This Big Theme 
will explore Hampshire’s 
preeminent creative genius 
marking the bi-centenary of 
her death.

Unpacking 2016: Royal Blood The fight for 
power in 

Hampshire

Kingship

Conflict

Saxon 
life

PowerRoyal 
wealth

Royal 
places
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Late Iron Age: 
Commius and his 

sons

Roman Rule: 
Togidubnus

Saxons: Cnut

Normans: Matilda 
and Stephen

The fight for 
power in 

Hampshire

Kingship

Angevins: Henry III, 
Simon de Montfort, 

Eleanor of Pembroke Tudors and Stuarts, 
the Civil War

What is kingship? 
How was power 

negotiated?
Constitutional 

monarchy

Royal Blood: 
Kingship

The fight for 
power in 

Hampshire

Kingship

Conflict

Saxon 
life

PowerRoyal 
wealth

Royal 
places

Back to the future with 2016: 
Royal Blood

• Power and politics in Hampshire today and 
in the future

• The Kings to come
• Democracy and constitutional monarchy
• Active citizenship

Unpacking 2017: Jane Austen

Jane Austen

Regency 
Hampshire

Literary 
Hampshire

The ‘Jane’ 
Brand

Love and 
romance

The French 
Wars

Women in 
the arts

Life of Jane 
Austen

Jane Austen: 
Regency 

Hampshire

Tiers of society, 
masters and 

servants

Regency 
buildings

Costume and 
dress

Animals: wild and 
domesticated

Jane Austen

Regency 
Hampshire

Discovery of the 
outdoors International 

connections

Music and dance
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Jane Austen

Regency 
Hampshire

Literary 
Hampshire

The ‘Jane’ 
Brand

Love and 
romance

The French 
Wars

Women in 
the arts

Life of Jane 
Austen

Back to the future with 2017: 
Jane Austen

• Nurturing literature in Hampshire
• The writers of tomorrow
• Literacy and employability

Funding opportunities

• Heritage Lottery Fund
• Arts Council England’s Grants for the Arts 

programme
• European funding

The Hampshire Big Theme: 
‘It’s bigger than you might 

think’

Questions, discussion

Discussion groups
• How can we deliver great Royal Blood exhibitions in 

2016? 
• How can we deliver great Royal Blood events in 

2016?
• How can we make the most of our Jane Austen-

related collections or activities? 
• We don’t have anything about Jane Austen! How can 

we take part in 2017?
• How can we maximise the tourism benefits of the 

Hampshire Big Theme? 
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What happens next?
Nick Suffolk

Thank you and farewell
Janet Owen, Chief Executive


