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Outcomes from this briefing

• A sound understanding of the Artsmark Award and processes

• You will be registered with Arts Council England’s Artsmark 

Partnership Programme

• You will be asked to register with Artswork’s Connecting With Culture 

website

• You will have committed to the Artsmark Partnership Code of Practice

• You will have begun to develop your offer for Artsmark settings
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Agenda

Understanding Artsmark
• What is Artsmark? 

• The Artsmark Process

• Artsmark Criteria

• Quality Principles

Understanding the Artsmark Partnership Programme
• About the Programme

• Benefits of working with Artsmark settings

• Code of Practice

• Process for Partners

Support
• What do Artsmark settings need from Partners?

• Considerations

• Mapping and developing your offer

• Evaluation & measuring the impact

• Next Steps

• Support and resources
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What is Artsmark?

Artsmark is the creative quality standard for schools and educational 

settings, accredited by Arts Council England.

It provides a clear framework for teachers to plan, develop and 

evaluate arts, culture and creativity across the curriculum.

Settings are awarded Silver, Gold or Platinum, based on their 

achievements against Artsmark criteria.

Since it was refreshed in 2015, Artsmark has reached over one 

million children and young people across England, with over 

3,000 registered settings.
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Artsmark awards at a glance



The Artsmark Process

1. Register* & Self-Assessment

2. Attend Development Day

3. Submit Statement of Commitment

4. Deliver, develop, evidence and evaluate

5. Submit Case Study

6. Awarded Artsmark & Celebrate! 

7. Re-register

Arts Council England – Manage registrations, formal submissions, 

Levelling and Awards

Local Bridge Organisation – Deliver Development Days, Support 

Sessions and ongoing support

*Registration fee is a one-fee of £500 or £250 for settings with under 100 children on role



• Eight criteria used by settings to audit provision

• Used by the Artsmark levelling panel to assess settings and decide 

on the level of award

• Expectations for each criteria detailed in the Artsmark Self-

Assessment framework 

1. Leadership

2. Curriculum design

3. CPD

4. Pupil engagement

5. Range of offer

6. Partnerships

7. Equality and diversity

8. Values and ethos

Artsmark Criteria

Photo © Paul Maven



Quality Principles

The aim of the Quality Principles work is to raise the standard of work 

being produced by, with and for children and young people.

Both settings and Partners should consider them in planning, delivery 

and evaluation. 

1. Striving for excellence and innovation

2. Being authentic

3. Being exciting, inspiring and engaging

4. Ensuring a positive and inclusive experience

5. Actively involving children and young people

6. Enabling personal progression

7. Developing belonging and ownership



Quality Principles Task

Practical task in Pairs:

• What do the QP look like in your setting?

• Discuss one QP per pair 

• Share; document; discuss ideas
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About the programme

The Artsmark Partnership Programme is an Arts Council England endorsed 

network of arts and cultural organisations who can support Artsmark schools and 

settings. 

Artsmark Partners will be supported to develop deeper, longer term relationships 

with educational settings and strengthen their offer for children and young 

people. Artsmark settings will be supported by Partners to further develop and 

embed their arts and cultural provision. 

Artsmark Partners are not local delivery partners for Artsmark Award, as that 

role is fulfilled by Bridge Organisations, nor are they members of the levelling 

panel

The Artsmark Partner logo provides Artsmark Settings with reassurance that the 

organisation understands the requirements and process of the Artsmark Award 

and that they will adhere to the Code of Practice of the programme. 

Artsmark Settings can engage with any external partners and are not restricted to 

working exclusively with Artsmark Partners.



Benefits of working with Artsmark settings

• Engage and build new audiences through settings and families

• Support to map your current offer against Artsmark criteria

• Better understanding of the needs and priorities of settings

• Develop deeper, longer term relationships with settings

• A framework to support development of offer for children and young 
people and respond to Cultural Education Challenge

• Strengthen your offer for children and young People 

• Endorsement from Arts Council England and support to meet 
funding requirements for National Portfolio Organisations

• Contribute to, and benefit from, signposting and sharing 
of best practice with like-minded organisations
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Code of Practice

Outlines expectations for how Artsmark Partners will conduct 

their work associated with the Artsmark Partnership Programme

 Delivery - How you deliver your offer

 Breadth of Perspective – Keeping up to date and staying 

connected

 Promotion / Comms - How you talk about your offer

 Accountability - Policies and legislation

 Quality Assurance - Evaluation



Process for Partners

• Attend briefing event

• Provide relevant information to bridge

• Receive welcome letter from Arts Council with Artsmark Partner logo, Code 

of Practice and Ts and Cs

• Clearly market offer for Artsmark settings using Artsmark 

Partner logo. Use of the logo confirms agreement with 

Code of Practice and Ts and Cs

• Evaluate activity and measure impact - Use 

evaluations to inform developments

• Recommit to requirements of the programme annually
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LOGO



What do Artsmark Settings need from Partners?

• Settings don’t always know what is available - Partners are in a 

position to signpost to other organisations, improving access to 

cultural opportunities for children and young people

• Small or rurally isolated settings find it hard to travel to venues – offers 

that can go into the setting or digital resources, including streamed 

events, will appeal to them

• Work that links to the Curriculum will appeal to school settings

• Wellbeing of children and young people is high on the agenda for 

settings

• There is a need for CPD to upskill teachers, leaders and governors –

both artform and skills based
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Considerations

Settings use different languageLanguage

• Don’t presume staff understand the language you use

• Try and understand the context of each setting

• Use the Quality Principles and Artsmark criteria to help bridge the gap

Value for money is importantBudgets

• Cost should relate to the number of students involved

• Sharing resources across a cluster of settings can reduce costs

• Settings will be interested in discounted/incentivised offers

Staff are time poorTime

• Provide detailed information about the offer clearly and concisely 

• Be clear on what what Key Stage and/or area of curriculum your offer is  
relevant to

• Provide schools with a direct contact - email is usually the best way to 
communicate with teachers
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Mapping & Developing your offer

• What are you already doing that can help settings progress against the 

Artsmark criteria?

• Could you offer a range of levels of engagement, from one-off 

workshops to a package of longer-term support? 

• What broader skills exist within your organisation that could benefit 

Artsmark settings? e.g. Evaluation, Project Management, Fundraising

• Do you have an Arts Award offer that may be of interest to settings?

• Could any of your offer reach beyond the setting to parents and the 

wider community?

• Do you have a performance or exhibition space you could offer to a 

setting as part of your Artsmark programme? 



Developing an offer task

In small group think about the different settings you can work with an how 

you can develop your offers for them

For example:

• Primary Schools 

• Secondary Schools

• Sixth Form Colleges

• Youth Offending Services 

• SEND 

• Pupil Referral Units 
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Evaluation & measuring the impact

• Both settings and Partners will want to evaluate project so could you 

develop a joint evaluation looking at agreed aims and objectives?

• Artsmark encourages use of pupil voice so can the children and young 

people evaluate the project?

• Has the project led to further work or a long term relationship? 

• Have the children & young people, teacher and/or 

leaders been upskilled/empowered?

• Remember to use the Quality Principles framework 

in your evaluation 
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Next Steps

Align your Artsmark Partnership Programme offer to the Artsmark 

criteria and needs of Artsmark settings

Articulate your offer clearly on your website and any marketing 

materials

Endorse your offer with the Artsmark Partnership Programme logo 

Ensure you have provided your bridge 

organisation with the relevant up to date 

information for use on their websites



• Eight criteria used by settings to audit provision

• Used by the Artsmark levelling panel to assess settings and decide 

on the level of award

• Expectations for each criteria detailed in the Artsmark Self-

Assessment framework 

1. Leadership

2. Curriculum design

3. CPD

4. Pupil engagement

5. Range of offer

6. Partnerships

7. Equality and diversity

8. Values and ethos

Artsmark Criteria
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Support and Resources

Artswork
Email:  artsmark@artswork.org.uk
Telephone: 02380 332491

www.connectingwithculture.com

Artswork Artsmark pages – https://artswork.org.uk/programmes/artsmark/

Arts Council England

P@Artsmarkaward

/Artsmark1 

Email: artsmark@artscouncil.org.uk

www.artsmark.org.uk

Like, follow and tag us in your Artsmark updates: 

mailto:artsmark@artswork.org.uk
http://www.connectingwithculture.com/
https://artswork.org.uk/programmes/artsmark/
https://artswork.org.uk/programmes/artsmark/
http://www.artsmark.org.uk/
http://www.artsmark.org.uk/

