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What is 
included?

1. About the Arts Council and our role

2. Our national strategy

3. Approach to funding and new opportunities

4. The Creative Case for Diversity

5. Museum and collections specific programmes



What we do Arts Council England champions, develops and 
invests in artistic and cultural experiences that 
enrich people's lives.

Between 2015 and 2018, we are investing around £1.1 
billion of public money from government and an 
estimated £700 million from the National Lottery to 
help create arts and culture experiences for everyone, 
everywhere.

We are continuing our investment in our next funding 
period 2018-22.



Our 
specialist 
staff

Supported artforms and disciplines

• Music
• Museums
• Visual Arts
• Theatre

• Libraries
• Dance 
• Literature
• Combined Arts

Cross-cutting and other specialisms:

• Creative Media and Digital
• Audiences and Engagement 
• Children and Young People

• Touring
• Diversity



Our Mission & 
Goals

Great art and culture for everyone

Goal 1: Excellence is thriving and celebrated in the arts,
museums and libraries

Goal 2: Everyone has the opportunity to experience and
to be inspired by the arts, museums and libraries

Goal 3: The arts, museums and libraries are resilient
and environmentally sustainable

Goal 4: The leadership and workforce in the arts, museums
and libraries are diverse and appropriately skilled

Goal 5: Every child and young person has the opportunity
to experience the richness of the arts, museums
and libraries
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Our funding 
portfolio

Three main pillars of funding for 
2018-22:

• Funded Organisations (NPO)
• Development Funds
• Project Grants

An overview of Development Funds 
and Project Grans published in 
January 2018.

Awarding funds from:

• Grant in Aid (DCMS)
• National Lottery Good 

Causes
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Funded 
organisations
(NPO)

We announced our new portfolio of funded organisations in July 
2017.

We will invest £409 million per year in 830 arts organisations, 
museums and libraries .

The number of museum organisations within the Portfolio has 
increased to 57 including over 200 individual museums.

Museum Development has also retained its funding.
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Development 
Funds

Our Strategic Funds will now be known as Arts Council England 
Development Funds for 2018-22.

Development Funds will focus on diversity, resilience, innovation 
in business models and leadership development.

Overall these funds will receive £72.2 million per year.

A further commitment of £37 million over four years has been 
made to our flagship programme, Creative People and Places, 
which targets areas with low levels of engagement in art and 
culture.

New Development Funds will be announced later this year.
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Arts Council 
National 
Lottery 
Project Grants

From March 2018, our Grants for the Arts fund will become Arts 
Council National Lottery Project Grants

Project Grants will be our new open access programme for arts 
and museum projects, and for arts projects in and with libraries.

We have increased the budget for Project Grants, with £97.3 
million available each year for museums, libraries, artists and arts 
organisations.

This additional funding will allow us to further support the 
integration of museums and libraries into our total investment 
approach.

Project Grants will also be more open to supporting those working 
in creative and digital media than the existing Grants for the Arts.

Full guidance is planned to be published mid-February.

http://www.artscouncil.org.uk/funding/grants-arts
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The Creative 
Case for 
Diversity

The Creative Case:

• focuses on achieving excellence through our Goal 1

• seeks to encourage organisations to positively utilise diverse 
approaches, voices and views to develop product (exhibitions, 
outreach, community programmes etc.)

• encourages organisations to view diversity as a positive force 
within the artistic and cultural process that can support cultural 
organisations develop activity that will effectively engage with 
existing and new audiences. 

Museums are well placed to engage with Creative Case due 
to the depth and breadth of their historical collections.



The Creative 
Case process

Equality
Removing barriers, releasing and realising potential, 
transforming arts and culture to reflect 21st century 
England

Recognition
Understanding and unpicking established historical and 
societal approaches to recognise absent voices and new 
view points.

A new vision
To establish diversity as a positive and central element to 
all creative activity in order to enable broader and deeper 
interpretation and understanding of collections.



The Creative 
Case

How can museums use the Creative Case 
methodology?

• Reviewing collections development policy including 
consultation

• Engaging communities
• Contemporary collecting with communities
• Broad collections research
• Co-production
• Critical review of interpretative approaches
• Open recruitment practice for paid and volunteer roles
• Engagement with artists to expand the offer 



Museums and 
collections 
specific 
programmes

• Museum Accreditation

• Designation Scheme

• National Security service

• Government Indemnity Scheme

• Protecting cultural property

• Tax incentives for acquisition

• Export controls

http://www.artscouncil.org.uk/supporting-museums/accreditation-scheme-0
http://www.artscouncil.org.uk/supporting-collections-and-archives/designation-scheme
http://www.artscouncil.org.uk/protecting-cultural-property/security-resources
http://www.artscouncil.org.uk/protecting-cultural-objects/government-indemnity-scheme
http://www.artscouncil.org.uk/cultural-property/protecting-cultural-objects
http://www.artscouncil.org.uk/supporting-collections-and-archives/cultural-property
http://www.artscouncil.org.uk/cultural-property/export-controls
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