.’Ll:ry Suppatted usng public funding by
South East Museum £ % | ARTS COUNCIL
DEVELOPMENT PROGEAMME %™ | ENGLAND

Session outline

Peer Development Groups launch event

Date and time: Thursday, 22 May 2014 from 9.30am to 1.30pm

Venue:

Facilitator:

Explosion! Museum of Naval Firepower, Gosport

Lucy Marder, MDO Hampshire Solent

Participants:  Audience Development: Rachel Flynn (Dimbola); Stephen Lowy

Guests:

9.30am

10.00am-
10.15am

10.15am-
11.00am

11.00am-
11.15pm

11.15pm-
12.00pm

12.00pm-
12.45pm

12.45pm-
1.00pm

1.00pm-
1.30pm

(HCC/Freelance); Margaret Marks (Diving Museum); Jane Skinner (HMS
Warrior 1860); Adam Watson (Brading Roman Villa)

Collections Care: Caroline Hill (IOW Heritage); Mel Price (Royal Logistics
Corps Museum); Eleanor Schofield (Mary Rose Museum); Anita Taylor
(Bishops Waltham Museum)

Display and interpretation: Erica Munro (HCC); Deborah Richards
(Portsmouth)

Emergency preparedness: Matt Hancock (Royal Armouries); Hilary Marshall
(New Forest Centre); Richard Noyce (NMRN); Karen Wardley
(Southampton); Helena West (National Motor Museum)

Retail: Paul Griffiths (Mary Rose Museum); Carolyne Haynes (Bursledon
Brickworks); Emmylou Morey Clark (Dimbola); Sue Wilkins (IOW Heritage)

Katerina Kremmida, CPO Hampshire Solent
Vicky Dawson, Accreditation Technical Adviser, South West

Welcome and introductions

What is a Peer Development Group?
Establishing group focus

Technique for learning together

Group speed coaching practice
Programme planning in individual groups
Reflections on the day

Networking lunch and close



