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The workshop covers 

• Icebreaker 

• The triennial return – step by step guide 

• Discussion of scenarios associated with the triennial 

return that a Museum Mentor might encounter 

• Resources to help Museum Mentors in their role 



How well do you know the Standard? 
1. How often do museums have to submit a return? 

 

2. Where can you find out when the museum you mentor will be invited to submit a 
return? 

 

3. True or false: If your museum’s original application /return was deferred by four 
months (two tranches), their invitation to submit will automatically be deferred by 
four months. 

 

4. Your museum’s forward plan has a year to run at the point the museum is submitting 
its return.  Is it OK to submit that with the return, or does it have to draw up a new 
one? 

5. Can you think of 2 changes to the Accreditation Standard that were introduced in 
2014? 

 

6. True or false: All policies need to be signed off with the authorised body/person and 
signed minutes submitted with the application/return 

 

7. True or false: as a Museum mentor, you must show the report you write to 
accompany the return to the museum before it is submitted to Arts Council England 

 

 

 



“We feel we’re a  

proper museum  

now.” 
 

Small volunteer-run 

museum 

“We’re not eligible,  

but we’d love to be.  

It would give donors 

and funders 

confidence.” 
 

Private sector museum 



Museum Curator 

Bugsley Museum 

Accredited No. 7365 

Bugsley Museum 

Triennial Return – letter from ACE  



Triennial Return – letter from ACE (continued)  



www.artscouncil.org.uk/accreditation 

www.artscouncil.org.uk/accreditation 



ACE statistics 
List of all 

Accredited 

Museums and 

dates when last 

assessed 

 
 

Online 

application form 







Where nothing has 

changed since the 

last Accreditation 

Return, uncheck the 

boxes and you will 

not need to answer 

these questions 



1. Organisational health 

 

2. Collections 

 

3. Users and their experience 

Repeat for each section 



Additional evidence and the report on the  

Areas for Improvement can be added at the end. 



 
• Scale 

 

• Don’t have to submit what hasn’t 

changed since last time – but the 

assessor will check the last return, so will 

know what is due to be updated 

 

• Help - Accreditation Adviser, MDO, online 

help 

Three things to remember 



Mentor’s report 
 

Submit online or send to 

 

accreditation@artscouncil.org.uk 

 



Scenario 1: You ring up the volunteer run museum you mentor to discuss the 

triennial return.  Your contact at the museum says that it is all in hand: the trustee 

who is a former museum professional who retired in 2003 has the login and will 

complete the form so that the rest of the museum management don’t need to bother 

with yet more bureaucracy from ACE. 

 

Scenario 2: The volunteer run museum you mentor is due to submit its return.  

While it is operating reasonably effectively on the public front, you know that a crisis 

is looming because the long-standing honorary curator, who is not a trustee, is 

actively hindering the museum from addressing an Area of Improvement on 

succession planning.  This has a knock on effect on volunteer recruitment, the 

implementation of the documentation backlog plan and improvements to collections 

care. How do you use the Museum Mentor report to move the museum on from this 

stalemate? 

Breakout groups - scenarios for discussion 



Breakout groups – scenarios for discussion 

Scenario 3: There’s been a palace coup at the museum you mentor and there’s a 

completely new set of volunteers running things.  The invitation to submit a Triennial 

Return has just landed in the inbox.  The new team at the museum has never heard 

about Accreditation and the file marked ‘policies and plans’ is empty.  How do you 

support your museum through the following six months? 

 

Scenario 4: The invitation to submit a return has just landed in the inbox of the 

museum you mentor.  The museum is incensed as it is only eighteen months since 

they achieved Full Accreditation and their certificate arrived.  ‘Do we have to go 

through all this again? What has Accreditation ever done for us?’ they ask 

themselves. How do you, as their Museum Mentor, keep them in the system and 

stop them from withdrawing from the scheme? 

 

 



Here to Help 

New resources 

www.southwestmuseums.org.uk/ 

• Top Tips – poster and narrative 

• The requirements & when they apply 

• The Accreditation cycle 

• Museum Mentor Resources 

• A Volunteer Framework 

 
 

http://collectionstrust.org.uk/accreditation/  

• Peer-reviewed resources & case studies  
 

Existing resources 
www.swfed.org.uk/resources/  
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Anything else? 

Vicky Dawson 

SW Accreditation Technical Adviser 

vicky.dawson79@gmail.com 

 

Kate Hebditch 
Accreditation Adviser 

South East Museum Development Programme 

Kate.Hebditch@brighton-hove.gov.uk  

 

SW Accreditation Enquiries 

museum.accreditation@bristol.gov.uk 

 

Keep up to date:  

subscribe to SW Museum Development blog and the 

SE Museum Development  Newsletter 
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Impress on your museum 

Accreditation is NOT 

something they do in addition to running their 

museum 

it IS running their museum 


