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Volunteer Makers
John Brunsdon VM Technical DirectorGOOD. TOGETHER.
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What is VM

New model for engaging, growing, 

inspiring volunteers.

Supported by digital tools.
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What is VM

Blends volunteering, public participation, 

marketing and digital

Volunteering as Supportive Engagement
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What is VM

Tapping into the long tail of volunteering 

activity, looking beyond just traditional 

volunteers
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The Volunteer Revolution?

23 million people volunteer 

once a year

13 million people volunteer 

regularly

Valued over 40 billion annually
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Who is volunteering?

Boomers

43%

Matures

26%

Gen Y

11%

Gen X

20%
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National Trust 'asking too much' of 

ageing volunteers?

 Lynne Berry, chairwoman of the Commission on the Voluntary 

Sector and Ageing, said charities needed to wake up to the 

changing situation.

"Charities now face considerable competition from people 

working longer, needing to care for their grandchildren more 

or simply having fun. There is no longer a reserve army of little 

old ladies for them. They need to find new ways to get people 

to volunteer," she said.
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Why do Boomers matter?

 Over 50s hold 80% of the nation’s wealth

 Increased giving by Boomers forecast to eventually double 

annual charitable bequests

 Boomers and Matures are the single largest consumer group 

and spend more than £5bn a year online (US)

 33% do voluntary work

 Looking for flexibility, control and value exchange
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Generation Y & Z?

 Tap into the sharing culture

 They want to give more than money

 Be available all the time on all platforms

 Gen Y like stories and informal chatter

 For millennial philanthropists, crowdfunding is key
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Wardown Park Museum had 3 years to become

self-sustainable due to funding cuts, so

the Museum Makers campaign was launched

by Luton Culture in summer 2013.

The idea of the project was to challenge the local 

community to get involved with running, 

developing and transforming the museum. 

The People’s Museum
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Museum Makers

 Engaging & Managing  Volunteers with Digital

 Volunteer numbers rise from c40 to over 1000

 Volunteers drawn from all age groups 

 Wide range of skills available, from tech to flower arranging

 Museum remains open, visitor numbers increase

 Place in the Guinness Book of Records!
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Roy Aldous: Museum Maker

 “If we carry on with these activities in 
Wardown Park with such really very good 
young volunteers to guide things 
through, the future looks very promising

 “I’ve served in the RAF and am now 82 
years old and have mobility problems, 
but feel very fortunate and pleased to 
have taken part, both of us do. 

 "I feel things are moving forward, things 
are happening and I wanted to be part of 
that, and it’s made me very proud that I 
was.”
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How does it work and what does it do?
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Why does it work?

 Volunteers are able to commit as much, or as little, time as they want

 Volunteers get to help in ways that suit them, doing things they are 
good at

 Reduces pressure and opens you up to new and casual volunteers

 Allows public participation to create self-generating ideas and actions

 Enables supportive engagement – every interaction with your museum 
and its community has the potential to generate support, however 
small

 But every little helps – the power of the long tail
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What does it do?

 Skills matching

 Smart interaction based on individual needs/interests

 Community team building

 Gamification/rewards

 Measuring impact

 Conversations, sharing and interaction
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Value exchange – in more ways 

than one.

Data like this is required for accreditation and HLF reporting.
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Who is involved

 Arts Council England

 National Museum Development Network - England

 Museum of London

 SWFED

 Volunteer Makers Pioneers 

 You?
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How you can benefit

 National Volunteer Makers Training Programme in England – Arts Council England 
supported

- 30 Accredited Museum in England 
- Come to a regional seminar

can apply via  www.volunteermakers.org or leave your details with us today

 Book a Volunteer Makers training course 

– half day workshop for individual museums
- Programme for networks

 Use Volunteer Makers – ask us about license, costs etc

http://www.volunteermakers.org/
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Volunteer Makers

 Pilot Programme – Jan to March 2016

 National roll-out – April 2016

 Call for 10 organisations – Dec 2015

 Care Sector

 Next future of giving workshop is in April
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Volunteer Makers Training 

Programme

 Analysis of current volunteer engagement

 Telephone interview with key staff / short survey

 3 hour workshop with teams involved in volunteer 
engagement

 Provide a volunteer digital engagement annotated template

 Review Volunteer Digital Engagement Plan - after 6 to 9 months 
of implementation

 As part of the programme we would be agreeing to submit a 
draft Volunteer Engagement Plan within a specified timeframe, 
no later than March 2016.
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You can find me

 johnb@tickboxmarketing.co.uk

 VolunteerMakers.Org

 @tbxmarketing

 @Volunteermakers

 tickboxmarketing.co.uk
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Thank you.
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www.volunteermakers.com

@VolunteerMakers

http://www.volunteermakers.com/

