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Timetable

10.00  Welcome and introductions

Spectrum 5.0

Collections development and rationalisation

Review methodologies and planning

12.30  Lunch

13.30  An introduction to Deaccession and disposal

14.30 Break 

14.45 Deaccession and disposal cont.

15.15 Final Q&A

15.30 Finish



Introductions



CT website

http://collectionstrust.org.uk/

http://collectionstrust.org.uk/


• Object entry

• Acquisition and 
accessioning

• Location and
movement control

• Inventory 

• Cataloguing

• Object exit

• Loans in (borrowing)

• Loans out (lending)

• Documentation planning

• Condition checking

• Collections care and conservation

• Valuation

• Insurance and indemnity

• Emergency planning for collections

• Damage and loss

• Deaccessioning and disposal

• Rights management

• Reproduction

• Use of collections

• Collections review

• Audit

Spectrum 5.0



Spectrum 5.0

http://collections
trust.org.uk/spec
trum/

http://collectionstrust.org.uk/spectrum/


Spectrum 5.0

You must have a policy on moving objects within your 
museum and on recording the location of your objects 
whether in the museum or elsewhere. This could either 
be a standalone document or part of a wider 
collections management policy. Either way, you should 
include answers to these questions:
• How will you keep object location records up to 

date at all times?
• How will you audit this?
• Are there times when objects may be moved 

temporarily without updating their location 
records? Etc.



Spectrum 5.0



Spectrum 5.0



Spectrum 5.0



Rationalisation



Rationalisation
The process of refining a collection in line with the 
museum’s statement of purpose and the priorities set 
out in the collections development policy – e.g. making 
informed decisions about collections



Collections Development

http://collectionstrust.org.uk/collections-management/collections-development/

http://collectionstrust.org.uk/collections-management/collections-development/


What is a Review?

A formal assessment of your collections that follows a 
stated methodology (Spectrum 5).



Why do it?



‘They’re only assets if  you can find them’

- unknown



Improved care and 

management



Disposal or new uses



Collections 

development



Images



Rights management



Access and 

engagement



Planning a Review

This is a commitment



Planning a Review



What are we trying to 

find out?



Which objects?



Timeframes



Develop a team



Resources



Communication 



Develop a methodology

SPECTRUM requirement: You create and file a written 
plan for each review that includes the methodology 
to be followed, the criteria to be assessed and the 
scoring system to be used.



Example: criteria



Example: criteria

SPECTRUM requirement: 
• You record the date of each object assessment and 

the person responsible for a scoring decision.
• You record the relevant numbers of each object 

(or group of objects) assessed.
• You add review assessments to your catalogue.



Example: data



Example: criteria

Produced by Emma Chaplin Heritage and Museums Services and Janice 
Tullock Associates, for Kent Mining Museum



Example: data

Produced by Emma Chaplin Heritage and Museums Services and Janice 
Tullock Associates, for Kent Mining Museum



Example: criteria



a) does not match the current collecting policy
b) has been unethically acquired
c) does not help us to tell the story of the Borough of Stockton-on-Tees
d) is irrelevant to the collection
e) is not likely to be useful for display or research
f) is un-accessioned (i.e. has not been correctly recorded)
g) is un-provenanced (i.e. has insufficient background information to provide 

a context)
h) is of poor quality compared with other examples
i) has deteriorated beyond use
j) is a threat to people or other objects (e.g. through infestation or health 

and safety concerns)
k) is a duplicate
l) cannot in all probability be cared for or used by the Stockton-on-Tees 

Museum Service
m) would be more appropriate to another museum’s or organisation’s 

collection (e.g. Hartlepool Pottery items, or archives at Teesside Archives)
n) Loan material no longer required for display will also be included.

Example: criteria



Documentation available 
/ checked

Criteria 

Recommendation

Outcome

Courtesy of Gemma Lewis, Stockton-On-Tees



Significance



Significance 2.0
http://collectionstrust.org.uk/resource/reviewing-significance-2-0/

http://collectionstrust.org.uk/resource/reviewing-significance-2-0/


Significance 2.0



An extra pair of  eyes

Subject specialist knowledge



Reviewing data

SPECTRUM requirement: You analyse the results of 
collection reviews and recommend appropriate 
follow-up action.





Benchmarks

http://collectionstrust.org.uk/resource/benchmarks
-in-collections-care-2-0/

Benchmarks in Collection Care is a self-assessment 
checklist, which sets out clear and realistic 
benchmarks for the care of collections.

http://collectionstrust.org.uk/resource/benchmarks-in-collections-care-2-0/


Benchmarks



Questions?



Take a break



Deaccession and 

disposal



Spectrum 5.0: 

Deaccessioning and disposal

The formal decision by a governing body to take objects 
out of its accessioned collections (‘deaccessioning’), 
and managing the disposal of those objects through an 
agreed method.

http://collectionstrust.org.uk/spectrum/spectrum-5-
0/deaccessioning-and-disposal-spectrum-5-0/

http://collectionstrust.org.uk/spectrum/spectrum-5-0/deaccessioning-and-disposal-spectrum-5-0/


• What ethical codes will you follow when considering 
potential disposals?

• Apart from general considerations, are there any 
specific legal constraints on your ability to dispose of 
objects? 

• Why and how might you dispose of objects?
• What criteria will you consider when considering 

proposed disposals?
• Who can propose and authorise the disposal of 

accessioned objects?
• Who can propose and authorise the disposal of other 

kinds of non-accessioned material?

Spectrum 5.0: 

Deaccession and disposal



SPECTRUM requirement: You make the case for any 
proposed disposal of an object in writing.

SPECTRUM requirement: In the written case you cite 
the documentation that proves you own the relevant 
objects (or gives grounds to assume you do).

SPECTRUM requirement: In the written case you 
research and note any specific risks, costs or other 
relevant constraints.



Making recommendations

Make the case for disposal in writing. This might 
include:

• Core inventory information about the objects in 
question, including images where possible.

• An evaluation of the significance of the objects in 
the context of your collection and your collection 
development policy.

• If you want to dispose of objects that seem to 
duplicate others in your collection, details of the 
other relevant items. 



Making recommendations

• If you want to dispose of objects because they are 
hazardous, a condition report and technical 
assessment from an expert advisor.

• If relevant, cost estimates for ongoing conservation, 
maintenance and storage of the object if you were 
to retain it, including a condition report by a 
conservator, if appropriate. 

• Valuations provided by a third party. 
• The relevant clauses in your collection development 

policy which support the decision to dispose.
• The proposed method of disposal.



SPECTRUM requirement: You get specific approval 
from your governing body before disposing of any 
accessioned object, and from more than one 
authorised person disposing of any non-accessioned 
material.

SPECTRUM requirement: You formally enter approved 
deaccessions in your accessions register and update 
other relevant records.

SPECTRUM requirement: You keep all documentation 
relating to disposals.



Acceptable outcomes

• Improved care for the item
• Improved access to the item; increased enjoyment 

of and engagement with the item by the public
• Improved context for the item
• Continued retention of the item within public 

museum collections or the wider public domain
• Removal of any hazard posed by an item (e.g. 

through contamination)
MA Disposal Toolkit

SPECTRUM requirement: You dispose of objects in line 
with the ethical codes that apply to your museum.



Unacceptable

• For financial reasons (unless in exceptional 
circumstances)

• On an ad hoc basis (i.e. other than as part of an 
approved collections development policy)

• Without considering advice from someone with 
specialist knowledge of this type of item

• If the disposal would adversely affect the public 
reputation of museum

• If the disposal would not be in the long-term public 
interest

• Outside the public domain, except in exceptional 
circumstances.



Financially motivated

“For all disposals, money raised must be used solely 
and directly for the benefit of the museum’s collection. 
Money raised must be restricted to the long-term 
sustainability, use and development of the collection 
and be allocated to activities that are compatible with 
the requirements of the Accreditation standard.” 

Additional guidance on financially motivated disposal

https://www.museumsassociation.org/download?id=1
075417

https://www.museumsassociation.org/download?id=1075417


Methods of  disposal

• Free gift or transfer to another Accredited museum
• Exchange of items between museums
• Free gift or transfer to another institution or 

organisation within the public domain
• Return to donor
• Sale to an Accredited museum
• Transfer or sale outside of public domain
• Recycling
• Destruction
• Repatriation







Destruction

Only destroy objects in exceptional circumstances e.g.

• Where an object poses a serious conservation 
threat to other items in the collection and cannot be 
countered by treatment or isolation from other 
objects. 

• Where an object creates a serious health and safety
risk to staff, volunteers or the public which cannot 
be overcome in an acceptable way. 

• Where an object has deteriorated or become broken 
beyond reasonable repair, and no part or sample 
has any identifiable use or viability. 



Destruction

Only destroy objects in exceptional circumstances e.g.

• Where you have had no interest shown by another 
organisation or interested individual after 
advertisement, and the object is unsaleable. 

• For certain categories of bulk archaeological or 
natural history material, from fieldwork, may be 
destroyed provided that the material has been fully 
analysed and published and all relevant records 
deposited with the site archive. Where applicable, 
an adequate and representative sample should be 
retained for future research.



Object exit
Recording when objects leave the buildings you are 
responsible for and pass out of your direct care.

Use this procedure to recording when objects leave your 
museum for whatever reason. By ‘museum’ we include 
any off-site stores that are under your control. This can 
be as simple as an enquirer collecting an object they left 
for identification. In more complex situations you will 
use Object exit as part of other procedures; in fact, any 
time objects leave your buildings. This potentially 
includes objects you are disposing of and objects stolen 
from you.



SPECTRUM requirement: You can account for all 
objects that have left your museum for whatever 
reason. 

SPECTRUM requirement: All objects leave with 
appropriate authorisation. 

SPECTRUM requirement: You get appropriate 
signatures to prove that you have transferred objects 
into someone else’s care. 

SPECTRUM requirement: You keep up-to-date location 
and movement records for objects that belong to you 
even when they are away from the museum. 



Questions



Take a break



Objects you might 

not own

• Uncollected enquiries
• Unsolicited gifts
• Objects with no documentation
• Historic loans

http://collectionstrust.org.uk/resource/disposing-of-
objects-you-may-not-own/

http://collectionstrust.org.uk/resource/disposing-of-objects-you-may-not-own/


Objects you might 

not own

• Prevention is better than cure – policy, object entry 
and acquisition, communication

• Establish the status of the object/s:
o Intent to give?
o Checking documentation
o Due diligence 

• What is the risk?
• Record all decisions and actions

https://www.museumsassociation.org/download?i
d=1151041

https://www.museumsassociation.org/download?id=1151041


Prevention

• Make new acquisitions with great care and according 
to an acquisitions / collections development policy. 
This reduces the risk of having to dispose of them in 
the future. 

• Closely manage the Object Entry procedure.
• Assemble evidence of ownership during Acquisition. 
• Try to prevent unwanted objects being left in the 

museum. For example, produce a leaflet that can be 
given to people before they bring an object into the 
museum stating what you collect and what you don't 
collect, and what will happen when they leave an 
object at the museum. 



Due diligence

• The nature of the object will need to be 
investigated in order to ascertain how valuable it 
is, both in financial terms and in cultural terms.

• Every effort should be made to find the owner.  
This may include, if it is appropriate, putting an 
advertisement in the local paper or placing a note 
on the museum’s web site.



Due diligence

• Even if an object has a low financial value, it will still 
be important to make every effort where it is likely 
that the object will have had a personal sentimental 
value to its owner (such as medals or family portraits).

• If it is appropriate (such as where the object seems 
valuable and/or where there are suspicions about it), 
check an electronic database.

• Wait a reasonable length of time before disposing of 
the object



Uncollected enquiries



Spectrum Object Entry 
requirement:
You have clear terms and 
conditions for accepting 
objects into your care.

Spectrum Object Entry 
requirement:
Both you and owners 
know your liability for loss 
or damage while objects 
are in your care.





Objects sent in the post



Professor Janet 

Ulph

University of 

Leicester 

September 2015

https://www.muse

umsassociation.o

rg/download?id=

1151041

Objects sent in the post

https://www.museumsassociation.org/download?id=1151041


Risk management

How much research are you required to undertake?
• Has an object been found in the museum after a long 

period of time? 
• Also consider whether an object may have been 

illicitly acquired (e.g. spoliation)

http://collectionstrust.org.uk/resource/disposing-of-
objects-you-may-not-own/

http://collectionstrust.org.uk/resource/disposing-of-objects-you-may-not-own/


Resources & support
https://www.museumsassociation.org/collections/disposal-
toolkit

http://collectionstrust.org.uk/collections-
management/collections-development/

http://collectionstrust.org.uk/collections-
management/collections-development/assessing-
significance/

https://www.museumsassociation.org/news/19102015-
guidance-on-curatorial-disposal-from-museum-collections

https://www.museumsassociation.org/collections/disposal-toolkit
http://collectionstrust.org.uk/collections-management/collections-development/
http://collectionstrust.org.uk/collections-management/collections-development/assessing-significance/
https://www.museumsassociation.org/news/19102015-guidance-on-curatorial-disposal-from-museum-collections


 http://southeastmuseums.org/PDG2016-guide#.WOzl2_krLcs

GUIDE



Questions



Get a 10% discount from our online shop using the code:

uMwSy7j

This code will be valid for one month from today.

http://collectionstrust.org.uk/shop/

Discount

http://collectionstrust.org.uk/shop/


sarahb@collectionstrust.org.uk 

@CollectionTrust

#CToutreach

Contact


