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Aims for the day 

n  Develop your understanding of collections development 
issues- linked ot PAS 197 and Accreditation 

n  Raise awareness of and explore the practical tools available 
for review and rationalisation 

n  You have the chance to discuss and share ideas and issues as 
part of the group 

n  You leave feeling better equipped to tackle review and 
rationalisation work at your museum 



+
Where are you up to? 

n  What are the collections development / review and 
rationalisation challenges that your museum is facing? 



+
Collections Development 
An overview 



+ Collections Development 

n  Ensuring that we manage our collections so that they help your 
museum fulfill its purpose 

n  A proactive approach to 
n  What we collect 

n  Understanding the strengths and weaknesses of our collections 

n  Considering what might be rationalised 

n  How we use the collection 



+
Standards to guide us… 

n  BSI PAS 197:2009 Code of Practice for 
Cultural Collections Management 

n  Accreditation 2011 

n  Spectrum 4.0- The UK Museum 
Collections Management Standard 

n  MA Code of Ethics & Disposal Toolkit 



+ PAS 197/Spectrum 



+ Accreditation 2011 

n 2.2	  	  Collec)ons	  Development	  policy	  	  
	  The	  museum	  must	  have	  an	  approved	  policy	  for	  developing	  collec6ons	  
(also	  known	  as	  an	  acquisi6on	  and	  disposal	  policy)	  must	  be	  submi=ed.	  
The	  policy	  must	  include:	  

n  the	  statement	  of	  purpose	  	  
n  an	  overview	  of	  current	  collec6ons	  
n  themes	  and	  priori.es	  for	  future	  collec.ng	  
n  themes	  and	  priori.es	  for	  ra.onalisa.on	  and	  disposal	  
n  informa6on	  on	  the	  legal	  framework	  for	  acquisi6on	  and	  disposal	  of	  items	  
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Collections Review 
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Why do a collections review? 

n  It’s essential to have a clear reason- what do you want to achieve? 

n  Examples 
n  Collecting has been out of control- need to decide what should remain in the 

collection 

n  An area of the collection that you have little knowledge about- e.g. natural 
history/ geology 

n  To inform a new display 

n  To help identify new collecting areas 

n  To help identify possible areas for rationalisation 

n  YOU MUST BE CLEAR WHY YOU ARE DOING THE REVIEW BEFORE YOU START! 



Questions a review can help answer… 

n  Which objects are of most significance? 

n  Which objects fit/don’t fit with the collecting policy? 

n  Which objects do we own? (or know about their ownership?) 

n  Which objects do we know very little about? 

n  What conservation needs do objects have? 

n  What potential for use do these objects have? 

n  How well are we looking after these objects? 



+ Making a review work for you 

n Sort out your methodology- e.g. which review elements 
are important to you? 

n Put a team together  

n Review units? Every object? A selection of objects? 
Individual collections? Match to your resources 

n Do you need specialist input- at what stage? 

n Record and collate your results (spreadsheet/table) 

n Analyse- work out next steps 

n DO SOMETHING ABOUT IT! 
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Where to start? Review 
methodologies… 

n  Review methodologies for you to use/ adapt 
n  UCL Collections Review Toolkit 

http://www.ucl.ac.uk/museums/research/review 

 

n  Renaissance East Midlands Reviewing Significance 2.0 

http://www.collectionstrust.org.uk/collections-skills/reviewing-significance-
introduction 
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Where to start? Review 
methodologies… 

n  Cymal. Why do we have it? A significance process and template.
 

http://wales.gov.uk/topics/cultureandsport/museumsarchiveslibraries/
cymal/collections/significance-template/?lang=en 

 

n  Renaissance North West “What’s in Store?”
http://i.dmtrk.com/CmpDoc/2008/479/270_collections-review-in-the-
north-west.pdf 
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Example review grids 

n  SIGNIFICANCE 

n  COLLECTIONS 
MANAGEMENT 

n  USAGE 

n  COLLECTIONS CARE 

n  COLLECTIONS USE & 
SIGNIFICANCE 

UCL Renaissance East Midlands 



Custom Review grid example 

Developed from the UCL Collections Review Rubric and Renaissance East Midlands Significance Assessment Toolkit 

  
 



Possible Outcomes… 

n  Rationalisation  

n  Increased collections knowledge / know your gaps 

n  Identify themes for future collecting/disposal 

n  Identify priorities for conservation/ improved collections management 

n  Identify potential for collections use- from loans, to education, to display, 
to research 

n  An approach you can refine and use again 



+ Some top tips 

n Be really clear about why you are doing the review- what 
you hope to achieve.   

n Consider how you want this review to enable you to use your 
collections more effectively. 

n Review tools- look at existing review methodologies etc and 
be assisted by them but not restricted by them.  If necessary 
adapt them to suit your own needs. 

n Ensure that the review project is embedded within the 
organisation- e.g. it is clear to all staff and volunteers how it 
fits with wider aims and initiatives. 



+
Exercise 
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Collections Review Practical exercise 
 n  Use the Example Grid to review your objects and decide upon a score 

n  Discuss with colleagues around the table 



+
Lunch 
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Your questions…. 

Disposal 



+ Definitions 

n  Rationalisation. The process of refining a collection in line with the 
museum’s statement of purpose and the priorities set out in the collection’s 
development policy. 

n  Disposal. The physical process of permanently removing an item from the 
museum’s care. 

Accreditation 2011 Glossary 
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Standards guiding disposal 

n  Accreditation – Collections Development Policy 

n  Museums Association Code of Ethics 

n  Museums Association Disposal Toolkit 

n  Spectrum – Disposal  

 



+ Accreditation 2011 

n 2.2	  	  Collec)ons	  Development	  policy	  	  
	  	  

5.	  Themes	  and	  priori.es	  for	  ra.onalisa.on	  and	  disposal	  
6.	  Legal	  and	  ethical	  framework	  for	  acquisi.on	  and	  disposal	  of	  items	  
(work	  within	  the	  MA	  Code	  of	  Ethics)	  

15.	  Repatria.on	  and	  res.tu.on	  of	  objects	  and	  human	  remains	  
16.	  Disposal	  procedures	  
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Code of Ethics/Disposal Toolkit 
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MA Disposal Toolkit 

n  Revised 2014, includes Appendix 4 on financially motivated 
disposal. 

n  Sets out the  ethical and legal context to disposal 

n  Gives guidance on how to manage the disposal process 
(practical steps) 

n  USE IT! 
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MA Disposal Toolkit 

1.  Disposal Flowchart 

2.  Guiding principles 

3.  Why dispose? 

4.  After an item has been selected for disposal 

5.  Methods of disposal 

6.  Recording the process 

7.  Dealing with problems 

8.  Communicating the process 

9.  Appendices 

10.  Checklist 

Contents 
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MA Disposal toolkit 1 

•  It is within the framework of a clearly defined 
collections policy 

•  It is on the advice of a range of staff (not an 
individual) and is agreed by the governing 
body? 

•  It is done with the intention that wherever 
possible items remain within the public domain 

•  It is unlikely to damage public trust in museums 
•  It is likely to increase the public benefit derived 

from museum collections? 

Ethical disposal is undertaken when… (p7) 
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Why Dispose? Be clear about 
intended outcomes at the start… 

 
•  Improved care for an item 

•  Improved access to the item, 
increased enjoyment and 
engagement by the public 

•  Improved context for the item 

•  Continued retention of the item 
within public museum collections or 
the wider public domain 

•  The removal of any hazard posed by 
an item (for example through 
contamination) 

•  Financially motivated disposal 

n  Resources freed up to better 
care for and utilise other parts 
of the collection 

n  Creating or optimising space 
(to assist with collns care) 

Primary Outcomes Incidental Outcomes 
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Put it all in a plan! 

n  SHARE Museums East 
n   Rationalisation Policy and Plan templates 

n  http://sharemuseumseast.org.uk/wp-content/uploads/
2013/08/Collections-Rationalisation-Planning-For-Action.pdf 
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Unacceptable reasons for disposal  

n Primarily for financial reasons except in 
exceptional circumstances (see appendix 4 
for more guidance) 

n  On an ad-hoc basis 
n Without considering expert advice 
n If doing so would adversely affect the 

reputation of museums 
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Your items to consider for disposal 
may come from… (p9-11) 

•  Items that fall outside the museum's collections policy 

•  Duplicate items 

•  Underused items 

•  Items for which the museum is unable to provide adequate 
care (or curation) 

•  Items that are damaged or deteriorated beyond the 
museum’s ability to repair 

•  Uncontextualised or unprovenanced items 

•  Items that pose a threat to health and safety 
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Proceed only with caution if you 
are considering… 

n  Items that could be sold to purchase better examples 

n  Items that are selected for their potential to generate income 



+
Unacceptable reasons for disposal 

n Primarily for financial reasons except in 
exceptional circumstances(see appendix 4 
for more guidance) 

n  On an ad-hoc basis 

n Without considering expert advice 

n If doing so would adversely affect the 
reputation of museums 
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Financially motivated disposal… 

n More detail in Appendix 4 

n It must be demonstrated that: 
n  It will significantly improve the long-term public benefit 

derived from the remaining collection 
n  It is not to generate short-term revenue(e.g. to meet a 

budget deficit) 
n  It is a last resort after other sources of funding have been 

thoroughly explored 
n  Extensive prior consultation with sector bodies has been 

undertaken 
n  The item under consideration lies outside the museum’s 

established core collection as defined in the collections 
development policy. 
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Acceptable methods of disposal 
(p16) 

•  Free gift or transfer to another accredited museum 

•  Exchange of items between museums 

•  Free gift or transfer to another institution within the public 
domain 

•  Return to donor 

•  Sale of an item to an accredited museum 

•  Transfer outside the public domain 

•  Sale outside the public domain 

•  Recycling of an item 

•  Destruction of an item 
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SPECTRUM- deaccession & 
disposal 

n  You can download the SPECTRUM requirement for 
Deaccession and Disposal here 

n   
http://www.collectionstrust.org.uk/assets/
Deaccession_and_disposal_SPECTRUM_4_04_ForDownloadV
ersionforCLuser-21.pdf 

n  Disposal Toolkit and Collections Development Policy 
template follow SPECTRUM requirements 
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Communicating Disposal 

n  Have a plan, discussed with colleagues 

n  Set out the context and potential benefits of disposal (eg 
guided by policy, Accreditation, Code of Ethics) 

n  Be proactive, open and honest 

n  Be clear on purpose of communication- to provide info, 
consult or seek views? 

n  Keep staff, volunteers, Friends, regular visitors informed 
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Exercise 

n  Using the Disposal Toolkit, discuss how you would tackle the 
scenarios outlined? 
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Lessons from the sector 

n  More advice and research via Janet Ulph- eg re complicated 
ownership issues (unknown ownership/ old loans) 

n  Timescales- most complex objects (Tyne and Wear) – ’12 -18 
months to dispose’ 

n  Planned approach is essential 

n  Investment of staff time needed - not a ‘quick fix’ activity 

n  Finding ‘homes’ for objects not always easy (or quick) 

n  Can address long term issues 
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What’s happening…not good 
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Next steps… 

n  In your work with disposal and rationalisation, what are your 
key issues? 
 

n  Devise a list of actions for your next steps. 
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Thank you 
 
emma@emmachaplin.co.uk 


