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Strategic Framework 2020-2025

Mission - Inspiring museums to change lives

Vision - Inclusive, participatory and sustainable museums at the heart of their 
communities

Aims
• Empower museums to change lives
• Support museums to be ethical in everything they do
• Campaign for museums to address the climate crisis
• Develop a dynamic network of members to deliver our vision
• Deliver empowering, relevant and dynamic collections



Through our values and areas of work

• We lead with courage and passion
• We champion diversity and equity
• We work collaboratively, inclusively and ethically
• We campaign for social and climate justice
• We lead change by example

• Advocacy and Campaigns
• Funding
• Standards and Guidance
• Workforce and Careers

• To create inclusive and diverse museums that prioritise fair working 
conditions and workforce wellbeing.



Keynote…

• The term comes from the practice of a cappella, e.g. barbershop singers, 
playing a note before singing. The note played determines the key in which 
the song will be performed.
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playing a note before singing. The note played determines the key in which 
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• Recognition
• Celebration
• Respect

• Motivated
• Inspirated
• Make Change Happen



Keynote – 30 minutes

• During this keynote, Tamsin will reflect on the challenges of recruitment and 
retention - exploring ways to address them - from understanding what they 
need, to matching what you need and how to create productive and long-
lasting relationships, including signposting to resources, role models and 
how to make change happen.
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• During this keynote, Tamsin will reflect on the challenges of recruitment and 
retention - exploring ways to address them - from understanding what they 
need, to matching what you need and how to create productive and long-
lasting relationships, including signposting to resources, role models and 
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Retention and Turnover

• Costs and Benefits

• Healthy and Unhealthy
• Voluntary
• ‘Co-oerced’ or  ‘Forced’
• Involuntary

• Data and Reasons
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Retention and Turnover

• Costs and Benefits

• Healthy and Unhealthy
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• What is there to help you?
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Integrate learning into the Lifecycle
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Recruitment and Selection

• Review feedback from exit questionnaires, engagement surveys, others

• Review of all stages
• Role design and location
• Role evaluation and renumeration
• Advertising and positive action
• Application process
• Selection process
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Legislation and ethics

Image Description – a large leather 
bound book with the word LAW 
written in gold on the side, with a 
gaval on top. 

Image Description – Museums 
Association’s Code of Ethics for Museums.  A 
school tour in a mine in a museum, the colour is 

red and it feels claustrophobic.



MA Code of Ethics for Museums

Individual and Institutional Integrity 
3.7
Abide by a fair, consistent and transparent workforce policy for all those working in the 
museum, including those in unpaid positions.



Research and Recommendations

https://www.cipd.co.uk/
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https://fairmuseumjobs.org/



Research and Recommendations

https://curatingforchange.org/resources/curating
-for-change-sector-forums
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https://ccskills.org.uk/



Research and Recommendations

http://heritagevolunteeringgroup.org.uk/



Recruitment and Selection

• Review feedback from exit questionnaires, engagement surveys, others

• Review of all stages
• Role design and location
• Role evaluation and renumeration
• Advertising and positive action
• Application process
• Selection process

• What is there to help you?

• What do you have to do next?



Making Change Happen

• Identify your change ambition
• Test it with others
• Identify a change model – Kotter for example
• Look at your context
• Look at your data
• Speak with others in your space, area
• Look at current thinking and research
• Get support and resource
• Develop a project plan, based on the above
• Do
• Review 
• Adapt



Making Change Happen
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