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MuseumWIDE EDI Self-Assessment

MuseumWIDE is a South East Museum Development programme that guides a small group of museums in the south east of England through a series of training, self-assessment and mentoring to help them each create a clear action plan to ensure their museums are reflective and relevant to the communities they serve. 

The first step in the process involves having the participating museums to complete a self-assessment survey. This will help identify your museum’s strengths and acknowledge the good practice that is already in place, as well as any gaps that need attention.   

In the survey, we use the acronym EDI which stands for ‘equity, diversity and inclusion’. 

· Equity is about removing inequalities to make sure everyone has the chance to realise their ambitions.  
· Diversity recognises that we are all different in many ways.  Some people prefer to use the term ‘representation’ to focus on how organisations should be reflective of the society we live in and the communities we serve. 
· Inclusion means being proactive to make sure people of different backgrounds, experiences and identities feel welcomed, respected and fully able to participate. 

How to complete the survey
We suggest that you complete the survey with at least 3 colleagues from your museum (someone in a senior role; someone involved with recruiting staff and volunteers; and someone involved in programming and/or collections). 
We suggest booking a meeting of about 45 minutes to complete the survey.  It might take you less time to do it, but it will depend on how long your group wishes to discuss the answers. 
If you need support to complete the survey, please contact your local Museum Development Officer (MDO). You can find your local MDO on our website here.





Below you will find a series of statements relating to Equity, Diversity, and Inclusion (EDI) work in your museum.  As you go through the questions, please tick the boxes that apply.

1. Governance and Leadership
	
	Yes
	Partly
	No
	I don’t know

	
EDI is included in my museum’s Business Plan.

	
☐
	
☐
	
☐

	
☐


	
Our senior leadership team leads on EDI. 

	
☐

	
☐

	
☐

	
☐


	
We have a named team member leading on EDI. 

	
☐

	
☐

	
☐

	
☐


	
We have a system in place to consult with our local communities (e.g., advisory board, consultation panel…)

	
☐

	
☐

	
☐

	
☐


	
My museum’s commitment to EDI is stated in its mission statement and values. 

	
☐

	
☐

	
☐

	
☐


	
My museum has an Equality Action Plan. 

If ‘yes’, when was it last updated:  ___________

	
☐

	
☐

	
☐

	
☐


	
We have a dedicated budget to make our museum more inclusive.

	
☐

	
☐

	
☐

	
☐


	
My museum plans for EDI in: 

If ‘some of what we do’, please tell us which activities are informed by EDI:  _______________________________________
_______________________________________
_______________________________________
_______________________________________
	
☐
 
Everything we do
	
☐
 
Most of what we do
	
☐

Some of what we do
	
☐

None of what we do


2.0 Workforce (trustees, paid staff, volunteers, and consultants)
	
	Yes
	Partly
	No
	I don’t know

	
My museum has an Equal Opportunities policy to support recruitment. 

If ‘yes’, when was it last updated:  ___________

	
☐

	
☐

	
☐

	
☐


	
My museum collects and monitors data on workforce diversity.

	
☐

	
☐

	
☐

	
☐


	
My museum has a succession plan for recruiting our workforce, including our board members and volunteers.

	
☐

	
☐

	
☐

	
☐


	
My museum has clear procedures in place to recruit openly and transparently.

	
☐

	
☐

	
☐

	
☐


	
My museum aims to reflect communities with different life experiences, diverse needs, and ethnicities in its workforce.

	
☐

	
☐

	
☐

	
☐


	
My museum promotes trustee, job and volunteering roles to different community networks and platforms.

	
☐

	
☐

	
☐

	
☐


	
We have an EDI staff/volunteer support group/network in our museum. 

	
☐

	
☐

	
☐

	
☐


	
We have named ‘EDI Champions’ in our museum.

	
☐

	
☐

	
☐

	
☐


	
EDI is part of our training and induction procedures for new staff, interns, and volunteers.

	

☐

	

☐

	

☐

	

☐


	[bookmark: _Hlk88583732]
All staff have been inducted on our EDI policies, processes, procedures and practices.

	
☐
	
☐
	
☐

	
☐


	
Staff and volunteers have received training on Equity, Diversity and Inclusion.

If ‘yes’, what did the training cover and when was it last delivered?  ________________________

	
☐

	
☐

	
☐

	
☐




3.0   Collections
	
	Yes
	Partly
	No
	I don’t know

	
My museum has a clear plan in place for developing our collections to ensure they reflect multiple points of view and the communities we serve. 

If ‘yes’, when was it last updated:  ___________

	
☐

	
☐

	
☐

	
☐


	
My museum listens to and acts on a range of voices from diverse backgrounds and with different life experiences, to ensure our exhibitions and collections are representative of wider communities and Britain today.

	
☐

	
☐

	
☐

	
☐


	
We consider EDI when we update our permanent displays.  

	
☐

	
☐

	
☐

	
☐


	
We consider EDI when we plan temporary exhibitions.  

	
☐

	
☐

	
☐

	
☐


	
We have audited our collections and know how they can be used to reflect and support EDI in our museum. 


	

☐

	

☐

	

☐

	

☐


	
We have identified missing narratives and perspectives in our collection and are actively seeking ways to address the gaps. 

	
☐

	
☐

	
☐

	
☐




4.0  Audiences
	
	Yes
	Partly
	No
	I don’t know

	
My museum has an Audience Development Plan that clearly identifies under-represented audiences we would like to reach. 

If ‘yes’, when was it last updated:  ___________

	
☐

	
☐

	
☐

	
☐


	
My museum understands the demographic profile of our local area. 

	
☐

	
☐

	
☐

	
☐


	
We regularly consult with representatives from the communities we aim to reach and reflect.  

	
☐

	
☐

	
☐

	
☐


	
We have at least one sustainable community partnership in place.  

	
☐

	
☐

	
☐

	
☐


	
We visually represent a diverse range of audiences in our marketing and social media.  

	
☐

	
☐

	
☐

	
☐


	
On our website, we have a clearly worded Access Statement describing how we make online and on-site visits accessible to disabled visitors.  

	
☐

	
☐

	
☐

	
☐


	
We have had a ‘website accessibility audit’ to ensure our digital content is accessible to all. 

If ‘yes’, when was the audit done:  __________
 
	
☐

	
☐

	
☐

	
☐



5.0 Challenges
[bookmark: _Hlk70628312]Please rate the following challenges according to the level of difficulty your museum is experiencing.
	1 = we have a really hard time with this
2 = we find this challenging sometimes
3 = we are okay with this
4 = we are great with this
	1
	2
	3
	4

	
We have conversations about EDI with the whole team.

	
	
	
	

	
EDI is a seen as priority by our leadership.

	
	
	
	

	
We have a plan/strategy in place to improve access, diversity and inclusion in our museum.

	
	
	
	

	
We have capacity (team time, budget) to put EDI plans into action. 

	
	
	
	

	
Our team is confident in putting EDI plans into action. 

	
	
	
	

	
We are developing strong relationships with community organisations. 

	
	
	
	

	
We seek out specialist advice about EDI when required. 

	
	
	
	

	
We talk to the public about our EDI commitments (in person, and via social media). 

	
	
	
	







6.0   Reflection

Please review your answers to this questionnaire and rate your organisation’s equality, diversity, and inclusion work.  (tick one option) 

· Excellent
· Good
· Needs Improvement
· Inadequate
· Not sure
· Other:  ____________________________________________________


6.1 What are the top three priorities for improving EDI work in your museum?

1.
2.
3.


6.2 Give an example of something your museum does well in terms of EDI work.
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