
This document represents the overall impact analysis for all of the CHDT business sections.

Planning assumptions:

1. Business as normal until directed otherwise.
2. Past pandemic experience indicates that between 10-35% of the workforce may be absent from work. The absentee rate is expected to peak for 1-2 weeks at the height of the outbreak (around weeks 8 to 9).
3. A vaccine will not be available during the first wave of a pandemic, and the pandemic may last up to two years.
4. Assistance from the armed forces will not be available.

This report divides into five sections:
1. Essential services or functions – this identifies the minimum staffing levels required to support essential services and document contingencies to maintain business activities for several weeks at high levels of absenteeism. It also analyses the impact of absentee levels ranging from 10-35%.
2. Key staff members or posts whose absence would place business continuity at severe risk.
3. Critical suppliers and supplies – this section identifies the impact if supply chain fails and the contingencies.
4. Services which may be able to be curtailed or closed down during the peak of the pandemic, i.e. non-essential services
5. Functions and where possible, people who could be suitable for home working.
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1. Essential services or functions - these may be time bound, or have legal, financial, H&S or security implications, the minimum staffing levels required to support these services Document contingencies required to maintain business activities for several weeks at high levels of absenteeism. Analyse the impact of absentee levels ranging from 10-35%.
	Essential service
	Minimum staffing level required v current staffing level
	Impact of absenteeism 
	Contingency
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	Heritage, Public Engagement and Learning
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Communications and Development 
	
	
	

	
	
	
	

	
	
	
	

	Trading Services (inc. Master Ropemakers)
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




2. Key staff members or posts whose absence would place business continuity at severe risk
	Person
	Post/ function and impact of absence
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	Communications and Development 
	


	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Trading Services (inc. Master Ropemakers)
	

	
	

	
	

	
	

	
	

	
	




3. Critical suppliers and supplies, identify impact if supply chain fails, develop contingencies.
	Item/supply
	Suppliers
	Impact of loss
	Contingency

	Finance
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Historic Environment and Buildings
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Heritage, Public Engagement and Learning
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Communications and Development
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	Trading Services (inc. Master Ropemakers)
	
	
	

	
	
	
	

	
	
	
	










4. Services which may be curtailed or closed down during the peak of the pandemic, i.e. non-essential services.
	Marketing and Communications


Fundraising
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX


Department
XXXXXXXXXXXXXXXXXXXXXXXXXX





5. Functions and, where possible people, who could be suitable for home working 
	Role
	Name
	Service/function
	Applications required

	Finance
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Historic Environment and Buildings
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Heritage, Public Engagement and Learning
	
	
	

	
	
	
	

	Communications and Development
	
	
	

	Director of Communications and Development
	Paul Barnard
	Oversight of Communications and Development, Safeguarding and other ad-hoc.
	MS Office
Merac

	Head of Marketing and Communications
	Lynnette Crisp
	Oversight of Communications
	MS Office

	Marketing Manager
	Rebecca Tiller
	Management of website, social media and external advertising
	MS Office
Adobe Creative Suite

	PR Officer
	Susanna Hodder
	Public Relations
	MS Office

	Fundraising and Stakeholder Engagement Officer
	Kayley Dawson
	Fundraising, grant claims and external stakeholder events.
	MS Office

	Trading Services (inc. Master Ropemakers)
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