
October 2019

The National Lottery Heritage Fund

Chatham Dockyard



• Engagement Manager, London and South

• Tel: 020 8132 7288 / Email: Judith.Carruthers@heritagefund.org.uk

New website: www.heritagefund.org.uk

Getting in touch

Judith Carruthers

‘In the High Woods’ project, South Downs National Park 

Authority

http://www.heritagefund.org.uk/
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1. The National Lottery Heritage Fund – who and what do we fund?

2. Introduction to our grants (focussing on under £100,000)

4. Available support and how to apply

5. Maximising ACE/NLHF funding

Overview



The National Lottery Heritage Fund –
Who and What do we fund?
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Our vision

‘Inspiring, leading and resourcing

the UK’s heritage to create positive

and lasting change for people and 

communities, now and in the future.’

Command of the Oceans © Rikard Osterlund Slough Stories, Slough Museum
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• Organisational change
• Joining of the regions…

• Previous regional 
structure:

• London

• South East

• South West

• New regional 
structure:

• London and South
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Our funding priorities

The National Lottery Heritage Fund’s key 

priorities for 2019-2024: 

• Inclusion of under-represented groups:

o disabled people

o young people

o people from minority ethnic 

communities

o LGBT+ communities

o people from lower socio-economic 

backgrounds

• Landscapes and nature

• Heritage at risk

• Community and local heritage

• 13 geographical focus areas – incl. Brent, 

Newham and Enfield
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• Who do we fund?
We fund public and not-for-profit organisations such as:

• Charities or Trusts

• Voluntary Groups

• Community Interest Companies (CIC) 

• Youth Organisations

• Faith Organisations (Church PCC)

• Local authorities & Parish Councils

We will also fund:

• Private owners of heritage assets in cases of clear 

public benefit under £100k

Museums do not need to be Accredited/ working 

towards Accreditation  (but it does help…. )

OWLS (Outdoor Woodland Learning in 

Surrey)
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What do we fund?

The National Lottery Heritage Fund awards 

grants relating to:

• Museums and collections

• Community heritage

• Landscapes and nature

• Historic buildings and monuments

• Industrial, maritime and transport

• Cultures and memories

All projects must be clearly related to UK 

Heritage

All projects must be well planned and 

budgeted

Must achieve our outcomes So
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Introduction to the National 
Lottery Grants for Heritage
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National Lottery Heritage Fund 
grant programmes

Small

£3k-£10k

Single-Round

Application

Head of

Team  

Decision

No deadlines

8 week decision

Max 1 Year

Medium

£10k-£100k £100k-£250k

Single-Round

Application

Single-Round

Application

Head of Team  

Decision

Committee

Decision

No deadlines Quarterly 

deadlines

8 week decision 12 week decision

Max 5 Years Max 5 Years

Large

£250k-£5m

Two Round 

Application

(Development and

Delivery)

Committee or

Board  Decision

Quarterly deadlines

12 week decision

Max 7 Years (2 years  

development and 5 years

delivery)
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Our outcomes

• A wider range of people will be involved in heritage

• Heritage will be in better condition

• Heritage will be identified and better explained

• People will have developed skills

• People will have learnt about heritage, leading to change  in ideas 

and actions

• People will have greater wellbeing

• The funded organisation will be more resilient

• The local area will be a better place to live, work or visit

• The local economy will be boosted
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With our investment…

… a wider range of people will be involved in heritage

There will be more people engaging with heritage and this audience 

will be more diverse than before your project started. 

Celebrating the Bi-Centenary of the Abolition of the Slave Trade
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What we would like to see…

• We want as many people as 

possible to benefit from our 

funding, including National 

Lottery Players

• Enabling people to tell their 

own stories

• Introducing new audiences to 

heritage

• Removing barriers to 

enjoyment and access of 

heritage

Up on the Downs: the White Cliffs Landscape Partnership Scheme



Available support and how 
to apply
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Got an initial project idea?

• Everyone: Read our Application Guidance !!

• Projects under £10,000: submit online application 
when ready

• Projects over £10,000: submit project enquiry form to 
receive advice from Engagement team

• Projects over £250,000: submit an Expression of 
Interest: If successful, then develop your application.
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• National Lottery Heritage Fund 
grant programmes

Small

£3k-£10k

Single-Round

Application

Head of

Team  

Decision

No deadlines

8 week decision

Max 1 Year

Medium

£10k-£100k £100k-£250k

Single-Round

Application

Single-Round

Application

Head of Team  

Decision

Committee

Decision

No deadlines Quarterly 

deadlines

8 week decision 12 week decision

Max 5 Years Max 5 Years

Large

£250k-£5m

Two Round 

Application

(Development and

Delivery)

Committee or

Board  Decision

Quarterly deadlines

12 week decision

Max 7 Years (2 years  

development and 5 years

delivery)
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Projects over £250,000: 

Expression of Interest form
• Please tell us about your project (800 words):

• Heritage focus

• What will the project do (capital work and activities)

• What programme outcomes you are hoping to achieve. Please note that we expect all 

projects to achieve the outcome 'A wider range of people will be involved in heritage.’

• Why you want to do this project (what is the need and demand)

• Feasibility or options work done so far

• Timescales

• Overall cost including a short breakdown of key items of expenditure
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Projects over £250,000: 

Expression of Interest form

• Is it clear that thought has been put into how the project will meet our outcomes?

• Is it a heritage project?

• Is the applicant eligible for our funding?

• Has the applicant referenced the mandatory outcome?

• Has the need and demand been explained?

• Do costs appear reasonable and broadly appear to offer value for money?

• Are project risks manageable and does the scale of the project appear 

achievable for the applicant?

• Could a first round application be submitted in the next 12 months?



What is needed in an application?
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Your project (grants under £10,000)

(500 words)

• Summarise narrative of your project:

Tell us:

• what you will do

• who will be involved

• what you will be spending the funding on

• how you plan to evaluate your project

• how you will share what you have learned with a wide range of 
people
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Your project (grants over £10,000) 

Project summary (200 words)

• Summarise narrative of your project.

• How does your project achieve our vision?

‘Inspiring, leading and resourcing the UK’s heritage to create positive and lasting change for 

people and communities, now and in the future.’
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Application: Heritage

2a. Tell us about the heritage in your project and why it is important to your organisation and 

community

• Provide a description of the heritage as it is today;

• If your project is about heritage that is not physical (such as memories or cultural 

traditions), tell us about the subject and the time period it covers

• If your project is about physical heritage (such as a building, ship or nature reserve), give 

us factual information about the asset, its size, when it dates from, the surviving features, 

its condition and why it is important to your local area

• Tell us who the heritage is important to. This could include the local community and/or 

experts
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Application: Project Outcomes

• Consider our outcomes at start of your planning process

• Remember ‘ a wider range of people will be involved in heritage’ is our 

mandatory outcome

• Just concentrate on a few outcomes that make sense for your project

• In application, use outcomes as sub-headings and then list ways you will meet 

them.
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Case study: Novium Museum

Mystery Warrior exhibition

(£62,000 total project costs, £50,000 NHLF grant.)

Special exhibition & public engagement programme 

focussing on an excavation

Clear target audiences: families, local schools & universities, 

housing estate where excavation was discovered

Three focus groups of target audiences embedded into planning 

process to ensure planned activities met their needs
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Case Study: Margate Museum

Turner's Margate Exhibition 

(£10,300 total project costs, £6,800 NHLF grant)

“Our aim is to widen & develop our audience, specifically focussing on the local community 

who would not otherwise visit the Margate Museum. This includes young people aged 16-

24, unemployed, lower socio-economic residents and BME groups who may not have 

previously considered visiting a local history museum. We also want to attract families with 

children in greater numbers.”

• Heritage focus: just a few artefacts in Museum collections: Turner etching, his school 

report and 1821 Margate map

• Recruited volunteers

• Running diverse events programme including tours for Roma community, BSL signed 

tours. Focusing on quality rather than quantity
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Top tips from Investment 
Officers

Get someone to read your 

application before you submit 

Include details 

Mandatory outcome 

Good consultation and research 

is really important 

Legacy

Is your budget detailed?

Be realistic about costs and time 

Empire Faith & War : the Sikhs and WW1 © Jeff Gilbert



Maximising ACE/NHLF funding



Key areas of overlap between Arts Council 

and National Lottery Heritage Fund Grants

All activities defined as ‘Museum activities’ by Arts Council also eligible for 

funding by NLHF

Both funders can support small to medium size museum projects

Oxford University Museums: Outreach Work / Photo 
copyright OUM

Both funders require your project to have public engagement outcomes. 

This is because the money comes from people playing the National 

Lottery.

Consider developing a pipeline of projects – discuss potential projects 

with NHLF/ACE to see which funder is most appropriate



Key differences between Arts Council and 

National Lottery Heritage Fund Grants

Arts Council can fund one-off events 

NLHF can fund heritage-focussed capital projects (not discussed today)

Oxford University Museums: Outreach Work / Photo 
copyright OUM

Arts Council can fund arts activity as part, or the whole, of a project

Arts Council only accepts applications for museum projects from 

Accredited museums; NLHF accepts applications from all museums

Think strategically: may not be best use of NHLF/ACE funding to use them as 

matched funding for each other



Engagement Manager, London and South

020 8132 7288 

Judith.Carruthers@heritagefund.org.uk

New website: www.heritagefund.org.uk

Thank you

Judith Carruthers

Slough Stories

http://www.heritagefund.org.uk/

