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SEND in Museums Project 2019
Case Study Form


1.	Name of Museum and SEND partner 

Windsor Castle and Merlin Class – The Avenue Special Needs School

2.	Museum contact

Amy Stocker, Access Manager

3.	Dates took part in the project

Representatives from the Learning Team visited Merlin class at The Avenue on 13/05/19 and Merlin visited Windsor Castle on 04/06/19, having previously visited the Castle in late 2018.

4.	What were the project aims?

To develop a ‘sensory story’ schools session for SEND groups. 

The story developed for Merlin class was designed to be at KS3 level and suitable for students with Autism. Longer term the aim is to develop the session further so that it can be used for PMLD groups.

5.	What kind of resources were created?

The main resource is a new ‘sensory story’ schools session including handling items and activities that could be used in the State Apartments of the Castle. This could be a session which moves between certain rooms or one which is static in the Grand Reception Room. The story would be much simplified for the PMLD groups. As you can see a great number of sensory resources have been created / gathered for this activity:

RESTORING WINDSOR: THE CASTLE AFTER THE FIRE – KS2/3 (+ academic SEND groups)
Way back in the year 1992, a terrible fire raged at Windsor Castle.  
I’d like to tell the dramatic story of the fire as well as have a look at how The Queen’s talented conservators and experts restored the Castle so spectacularly. 

The first thing to realise about the fire is that it did not spread across the entire Castle. Windsor Castle is huge - believed to be the largest, continually inhabited castle in the world. It is not really one big building but a whole series of buildings inside an outer, defensive wall. It is divided into 3 courtyards or wards. The Lower Ward is dominated by St George’s Chapel, the Middle Ward centres on the famous Round Tower, and the Upper Ward contains the State Apartments and also the private apartments of The Queen and the royal family. The fire was confined to the North East corner of the Upper Ward - as you can see here. 
[1: highlighting area affected by fire]

How many rooms do you have in your house at home? The fire at Windsor destroyed 115!! rooms and, most importantly, 9 of these were magnificent State Rooms. The reason it did not spread even further is thanks to the fabulous fire brigade. They successfully contained the fire.

The fire broke out in this North East corner of the Castle in a room that is now changed beyond recognition. Let go and have a look. 
[2 Private Chapel] 
[Hit Sound Button to hear the sound of organ]

Can you see the altar table and two very tall curtains in the photo? 
[Feel the velvet curtain material]

On Friday 20th November 1992, at 11.28 in the morning,  a smell of burning was detected in the Private Chapel. 
[Scent of burning / smoke]

The curtain on the right came into contact with a faulty light which had got very hot. 
It set the curtain on fire. A member of staff raised the alarm at 11:28 in the morning by shouting ‘Fire!’. Within minutes the fire in the chapel was unstoppable and a photograph taken of the aftermath shows how it was reduced to a burnt-out shell. Its large Victorian pipe organ (just visible on the left) was effectively vaporised.
[3: Private Chapel after the fire]
[4: Comparison pictures – before and after]

One of the few features of the chapel to survive was the carved stone back or ‘reredos’ of the altar. It can clearly be seen in a watercolour painting made in 1856, where Queen Victoria’s eldest daughter kneels before it at her confirmation service. 
[5: Louis Haghe, Confirmation of the Princess Royal, 20 March 1856]

The fire spread from the Private Chapel into the rooms to either side by travelling through the spaces between the ceilings and the roof. 
Lets now walk into St George’s Hall. 

The roof of St George’s Hall was 180 feet long, and was covered in flames very fast. 
St George’s Hall is one of the most important rooms in the country. It is where the Knights of the Garter meet. It is also where State Banquets are held for visiting Presidents and Royalty.
The devastating impact of the fire is still shocking to see.
[6,7,8: Fire-damaged St George’s Hall] 
[Scent of burning / smoke]

By 2:30 in the afternoon the number of firemen battling the flames had risen to approximately 225, from 7 different counties. At the peak of the operation they were using 36 pumps which discharged a total of 1½ million gallons of water. 
[Hit Sound button for fire engine]

There was a danger of the ceilings and walls collapsing so the firemen had to be careful and not go too far inside. Firemen poured thousands of gallons of water onto the fire to stop it spreading too far.
The Queen arrived at 3pm to help out. 
[9; photograph of the Queen and Royal Family helping]

Luckily the fire did not spread to the Royal Library which contains thousands of precious books as well as  prints and drawings including drawings by Leonardo da Vinci, and other masterpieces by Raphael and Michelangelo. Staff members had already started an evacuation of these irreplaceable works of art. A fleet of lorries and removal vans took these away to the safety of a storage facility in Windsor Great Park.
Amazingly, only 2 works of art were lost to the fire. A major reason for this was that before the fire occurred many rooms had already been cleared of their works of art to make way for modernisation work.
The fire did not reach the Waterloo Chamber due to its terrifically thick walls. As a precaution, however, the important series of portraits were hurriedly removed from their frames which are actually built into the walls. Look what they found underneath!
[10 photo of Aladdin  and other pantomime sketches from WWII]
[Hit Sound Button pantomime singing]

The unique carpet was also taken away to safety. This carpet, woven in India for Queen Victoria, is believed to be the largest seamless carpet in the world. Its sheer size meant that, once rolled up, it took 50 men to carry it.
[11: photo of carpet being removed by a troop of marching men]
[Sound Button  - Marching Army]

[12: Brunswick Tower on fire]

Here you can touch some of the fire damaged wood and plasterwork from the rooms which were damaged.
[13; View of Fire from Quadrangle]

As the flames rose up through this tower, called Brunswick Tower, the floors at different levels collapsed turning it into a massive chimney which vented smoke and flames high into the night sky. The fire was so ferocious that the temperature at the base of the tower reached 820oC which is 1,508oF. 
[Feel hot and cold surfaces]

By 8pm in the evening - the fire had been burning for 8½hours. However, it continued its course moving to the last of the great state rooms to be decimated, the Grand Reception Room. Lets move into that room now.
[14: Grand Reception Room]

This room has soaring and shimmering gold.. It was originally a ballroom but now The Queen greets ambassadors and other distinguished guests on formal occasions here.
The huge tapestries on the wall were attached to the walls by Velcro which meant they came down instantly with just a sharp tug at the corner. 
[Play with Velcro – as if ripping tapestries off the wall]

This photographs shows the strange effects of how fire can ruin some things and not others. It seems surprising that the plasterwork covered in gold leaf appears little affected, and that a single chandelier somehow managed to remain hanging by a thread. 
[15: Fire-damaged Grand Reception Room]
[16: Chandelier]
[17: Ceiling]
[Touch pieces of damaged chandeliers recovered from fire]

The urn, made of a rock called malachite, had been a gift to Queen Victoria in 1841 from the Russian Tsar Nicolas I, could not be removed because it was too heavy. (2 tons) In the heat it expanded then contracted due to the cold water and the malachite veneer came away. After the fire the pieces were collected and then the painstaking process began of reattaching them to the urn. What must have been one of the most difficult, three dimensional jigsaw puzzles ever attempted was completed with astonishing success. Can you see the cracks? Placed back in the Grand Reception Room it stands as yet another symbol of the great skill of the team of craftspeople who returned Windsor Castle to its former magnificence.
[Jigsaw activity]

The Windsor Castle fire was not finally extinguished until 2:30am the next morning. It had burned for a total of 15 hours: from the Friday morning until the small hours of the Saturday. 
[18: Fire Damage to Castle]

Plans to restore the Castle began virtually straight away. There were several possible options put forward including some very modern designs. 
[19 / 20 / 21: St George’s Hall Designs – potential extension - design a new St George’s Hall] 

In the Grand Reception Room,  where we are, we see that much of the plaster decoration covered in gold leaf had survived, at least on the walls. Experts in plasterwork and gilding set about restoring the ornate ceiling. 
[22: Plasterer]

Although a great loss the fire helped more of the Castle’s history to be rediscovered. The whole extraordinary restoration took 5 years and the Queen was delighted with the results and the rooms were filled once more with music and celebration. 
[Sound Button – music in Grand Reception Room]



6.	What was the impact of the project/training?

The visit to The Avenue and shadowing of a PMLD class having a sensory storytelling session really gave Windsor learning staff an insight into not only how sensory stories work – not having seen one before – but also gave them a greater understanding of the needs of PMLD pupils. Observing the session increased confidence levels in staff in their ability to welcome and provide sessions for PMLD.

Visiting The Avenue, Castle staff were also able to meet the Merlin class in their classroom setting, to gain an understanding of their day and how they work. It was extremely beneficial to see a SEND school, their set-up and the different resources they have. The visit also enabled us to see the very real benefit of having a conversation with the pupils, of asking them what they remembered of their previous visit to the Castle and finding out what interested them, rather than using our own assumptions.

Future aims include giving all of the Schools team at the Castle the opportunity to go into a SEND school and meet children in their school environment, to see how they are taught and with what resources. We also now have a number of new elements related to a sensory story on the fire at Windsor Castle, including scents and sounds. We have further aims to increase our handling collection.

As the project is developed further we will be more confident in welcoming SEND schools, but also in directly marketing to them, that we have a suitable session for them. We will be more confident in teaching a sensory story and using the State Apartments of the Castle as the setting.

The new session, and overall SEND development work is also happening alongside the installation of a new Changing Places facility. This will enable us to provide better facilities for SEND schools with PMLD classes/children.

We will continue to use the very strong relationship developed with The Avenue to progress our SEND sessions, but also as a example of good practice. There has been a lot of communication and working together with the lead teach at The Avenue and this has proved invaluable.

We are also using the relationship to help us improve the general visiting experience for families with PMLD children.


7. 	What went well and what didn’t go well?

This project has undoubtedly been a success due to two key factors:
· Our relationship with the lead teacher at The Avenue has been invaluable. She has been open to suggestions, keen to help and provide expert knowledge on sensory stories, Makaton, and other SEND teaching resources. She has been enthusiastic and keen to be a working partner.
· Timing – with a Changing Places facility opening at Windsor Castle in July the time was right to look at the visitor experience for anyone and everyone who might use such a facility. There was a good appetite from staff to understand the needs of PMLD groups and individuals and to provide suitable interpretation and resources.




The short timescale of the project has been a challenge, particularly as our lead works part-time. It was hard work making sure we could visit Merlin Class to talk to them, to get their feedback, and then to develop a session and have Merlin visit us to pilot it.

We have largely run the project as a learning project only. An extension of the project, with the opening of the Changing Places, will be a more general awareness for the rest of the Learning team, but also the Front of House teams on SEND and PMLD. We have refresher disability awareness training for Front of House staff planned for our annual training period in January 2020.

We also have a related project just starting to create a self-guided resource for families with PMLD children to use, and this project has greatly helped with confidence but also knowledge for this extension.


8.	What are your top tips for working with SEN schools and other SEN audiences?

Work with the willing – this project has worked so well because we had an enthusiastic, ready and willing partner.

Communication – talk to your partner, talk to SEND schools and children

Observe – see how SEND schools work and how they teach.

9.	What are your plans for the future?

· Repeat the Sensory Story developed with Merlin Class.
· Modify the Sensory Story for PMLD groups; this is being piloted in September by another class from the Avenue .
· Create a self-guided resource for families with PMLD children.
· Invite the participants and other schools in to view facilities and to see resources and explain how we would organise a visit to the Castle.  


10.	Which of the following has this project impacted on for your museum? 

This project has focussed the Learning team to consider improved access to and interpretation of collections. Engaging with diverse communities is very important to us at the Castle and the project has certainly helped us to think about how we could increase engagement with some under-represented groups. In doing so, it has helped our staff develop their skills in looking for opportunities to support such engagement.
           

11.	Cost for the museum during the project, including materials and staff time?
This programming has had a small impact on resources and would most certainly be around the £200 mark. Our staffing impact would be covered by general staffing costs. 

12.	Photographs of museum visit and creative response back at school, images of children’s artwork, plus copy of completed resources in electronic format.

Photographs were taken using disposable camera but only of ‘backs of heads’ as the school were sensitive about images being shared with third parties. 

13.	Some Quotes

	Staff - The session today went ‘over and above’ our expectations. ‘Gordon was amazing at engaging the children and keeping them interested’

	Child – ‘I enjoyed the stories Gordon told us about the fire and the Castle and how they saved the Queen’s things’

Child – ‘What I found interesting was how the pipe organ vaporised due to the heat’

Child – ‘I enjoyed putting the jigsaw vase back together’

AGREEMENT

Signed (on behalf of the Museum):[image: ]


Print Name: Amy Stocker

Position (trustee/director/etc): Access Manager

By signing this document:
- you are agreeing that you are happy for the information to be shared with other museums, Arts Council England and other interested parties (including on the regional website).
- you hold copyright over the photograph(s) and are giving permission for it to be used in relation to this Case Study, and for advocacy reasons within the Museum Development Programme (such as on the regional website).

An email stating your agreement is acceptable.
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Thank you for taking part in this project and for completing this case study questionnaire. The details you provide will help support other museums in the development of SEND work in the museum sector.
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