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SEND in Museums Project 2019
Case Study Form


1.	Name of Museum and SEND partner 

	River & Rowing Museum (RRM) and Pathways, The Henley College 

2.	Museum contact

	Helen Cook, Head of Learning

3.	Dates took part in the project

1/5/19 (initial project meeting)
20/5/19 (Henley College visit to RRM)
28/5/19 (partner meeting)
10/6/19 (RRM visit to Henley College)
21/6/19 (Henley College visit to RRM)


4.	What were the project aims?

· To increase students’ skills, knowledge and creativity in printmaking and design inspired by the work of William Morris 

· For students to have fun and enjoy the creative process

· To develop students’ pride and confidence in their work through creating designs for products to go on commercial sale

· To start an ongoing partnership between RRM and Pathways, The Henley College

[bookmark: _Hlk12281675]

5.	What kind of resources were created?

The project produced goods – mugs, cards, key rings and magnets - to sell in the Museum shop using student designs created in an art workshop at the Museum.  The workshop was inspired by a temporary exhibition about William Morris and the Thames and involved screen and block printing using natural motifs.  The Museum now has a model and tested approaches to running the project again in the future. The project partners wrote simple guidelines for others planning to run a similar project.





6.	What was the impact of the project/training?

Please tell us what new skills, knowledge and confidence museum staff, volunteers and your partner teacher/school and their students gained?

What new practices, policies and resources (including equipment) will your museum need as a direct result of this project?

How will special schools and other SEN (special educational needs) visitors gain a better service as a result?

How will you know if your visitors have greater enjoyment from their experiences?


The project enabled museum staff to build on their experience of working with SEND groups to take risks in the artistic approach they took with the students.  Rather than repeat a process already trialled with younger groups, the museum tutor decided to introduce a contemporary, more abstract element into the art workshop.  It was unpredictable how this would turn out but enabled the students to develop their skill in screen printing by working on a larger scale and using different techniques within one piece of work.

Through the project the museum staff have learnt more about using picture symbols and observation to help with evaluation.

The project increased students’ confidence in their abilities and the value of their work.  They were delighted to see the products that were produced from an amalgamation of their designs, which look professional and sit comfortably alongside the regular Museum stock.  The amount of sales will indicate whether the designs were successful but regardless the project will demonstrate to all visitors what young people can achieve.

The project concept was embraced by Museum staff, particularly the Retail Manager, and has broadened the shop offer.  The initial grant provided seed funding to make the products; the aim is to use sales income to repeat the project in the future.  


7. 	What went well and what didn’t go well?
	
Please tell us about the timing and time commitment of the project for you and your partners?
	Was the consultant/trainer the right person for the job and why? 
How did you encourage everyone in your organisation to engage in the project?
	How did your partner school engage in the project?





The students’ joy at seeing their screen prints and how these were transformed into the final products were the clearest sign that the project went well.  In their artwork the balance of the repeat elements and the random, chance elements, together with the students’ individual mark making and line drawings, gave their work a distinctive quality and resulted in successful designs.

Observation during the art workshop showed students engaging with the process of printing – repeating the instructions and working independently.  A snapshot survey of their confidence in printing showed an increase in confidence for all students from the start to the finish of the workshop.  During the follow-up visit to choose the products and colours students could recall Morris’ name, appearance and features of his designs.   

The partner school was very committed to the project with the teacher coming to a planning meeting in her own time and working around existing school commitments to make sure the students chose the final design colours and products.  It was important that the group were able to create the shop display and see the results of their creative work.  The museum staff embraced the project and were excited at the innovative approach to working with this audience.

The biggest challenge for the project was lack of time.  It started relatively late in the year and the SEND group met on a Monday so were impacted by the Bank Holidays and pre-arranged sports sessions with an external provider.  As a result, there were few opportunities to explore the workshop topic more thoroughly and students found it difficult to pick up where they left off with long gaps between sessions.  Evaluation often felt rushed and minimal.  Having a fixed deadline for the project meant using product suppliers with short delivery times which were not necessarily the most cost-effective.

The focus of the project had been on producing commercial products of a similar type to the current shop stock, rather than on specifically sensory products that might appeal to SEND children and their families.  This was primarily because sensory products could not be made bespoke with the students’ designs.  However, museum staff are now more aware of the range of sensory products available and will look to improve the shop offer for this audience in the future. 



8.	What are your top tips for working with SEN schools and other SEN audiences?

· Where possible initiate project contact at the start of the school year to allow for lesson planning.
· Meet with the teacher beforehand to understand the needs and interests of the group and their level of communication.
· Make provision for chance and unpredictable results and be open-minded and flexible.  
· Prepare all equipment and materials in advance of the art workshop and have everything to hand. 
· Anticipate spontaneous and irregular expression rather than a formal, tight, end product. 
· Value every gesture and engagement the student has with their work and try and capture and celebrate it.  Having extra staff to take photographs or make observations is invaluable for this, as is the input from school staff who know and understand the students.

Tips for creating products for the museum shop

· A pre-visit by students to the shop to see what products you have and what could appeal is good for setting the context.  If the students can’t come to you, take some products to them.

· Think about how to link the project to your collection or exhibition to provide inspiration for the students’ artwork and make the products unique to your museum.

· Make sure museum staff are aware and supportive of the project.  It will impact on different teams – finance, front of house, retail etc.

· Be flexible about the artistic outcome that will be used on the products.  Try lots of different techniques to build students’ confidence in their art skills.

· Bright colours and abstract designs can be very effective and work on products of different shapes and sizes.

· To find a supplier, start with your own shop suppliers as you have a relationship with them and they will often have a better deal.  If that’s not possible, allow time to research suppliers on the internet – there are lots out there! 

· Allow plenty of time to order products – suppliers can take up to 3 weeks.

· Involve the students as much as possible in choosing the final designs and products.  Be aware of what type of product already sells well.  

· Invite the students in to arrange their products in the shop and make sure the press are there to help with publicity!

· Include some information with the products to explain the project and the young people involved.  It helps to promote the work of your Museum that isn’t always obvious to visitors.


9.	What are your plans for the future?

How will the learning from this project be implemented in your organisation?
What further work has this project identified, and how do you plan to address this?

Learning from the project will be shared with the wider Education team and across departments.  Both partners are keen to continue the collaboration and run a similar project in the future.  The Museum will explore working with the students as an informal youth panel to advise on shop items to appeal to young people and those with SEND, as well as on the type of projects and activities they would enjoy.  


10.	Which of the following has this project impacted on for your museum? (tick all that apply)

	  Access to and interpretation of collections
             Investing in children and young people
  Engaging diverse communities

Creative Case for Diversity (see www.artscouncil.org.uk/diversity/creative-case-diversity for more details)
	Developing a diverse and skilled workforce
	Improving resilience and sustainability


11.	Cost for the museum during the project, including materials and staff time?

	£195 staff time for museum art tutor
	£422.75 (inc VAT) for products featuring student designs for the shop                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
	

12.	Photographs of museum visit and creative response back at school, images of children’s artwork, plus copy of completed resources in electronic format. 
Please label and send as email attachments. All photographs need a signed South East Museum Development Programme Photo/Film Permission Form signed by the school.


13.	Quotes
Please add quotes from museum staff, volunteers, teachers, students about the project.

Students:
“It was hard work but I enjoyed it.”
           “I did excellent work today”                                                                           
“I feel proud that people will buy the things”                                                             “I really liked the workshop”

Henley College staff
“All Pathways staff who participated remarked that they thought the workshop worked really well for our students and they had enjoyed being part of the session. They are all very impressed with the final products.”

“I hope this will inspire confidence in the students in the future to try new things and to value their own efforts and results.”

“It is good that the museum is offering the products next to “proper” artists, it sends a positive message to other people with disabilities, their families and the wider community.” 
 

Museum Retail Manager
“It was a real pleasure seeing the Pathways stock arriving in the shop. I’d had a verbal explanation of the project and was very impressed with the speed and professionalism with which it was produced by the team, but most of all I was delighted to see a range of products I would have no hesitation stocking in the museum shop. From the design brief of the William Morris river-related exhibition, the Pathways students have taken the river theme and produced a very joyful and colourful interpretation. The five different colourways of mugs, magnets, keyrings and greeting cards are inspired but commercial. We will not have a problem selling these to our discerning museum customers.”

Museum Director
“It felt a real privilege to be at the ‘unveiling’ of the products last Friday. I’d not been involved with the project prior to that point, but it was clear that for many of the group this was a hotly-anticipated moment. It was great to see their excitement and pleasure when they saw their designs translated onto the various items, and how pleased the staff team from Henley College and the Museum were with how the project had developed. The mugs, fridge magnets, key-rings and more are beautiful additions to the shop which a wide range of customers will appreciate and enjoy. I’m delighted the Museum has been able to work with Henley College on this initiative and grateful to the SEMDP for funding which has made it possible.”








AGREEMENT

Signed (on behalf of the Museum):   [image: ]


Print Name: 	Helen Cook	


Position (trustee/director/etc:   Head of Learning

By signing this document:
- you are agreeing that you are happy for the information to be shared with other museums, Arts Council England and other interested parties (including on the regional website).
- you hold copyright over the photograph(s) and are giving permission for it to be used in relation to this Case Study, and for advocacy reasons within the Museum Development Programme (such as on the regional website).

An email stating your agreement is acceptable.








































[bookmark: _GoBack]Thank you for taking part in this project and for completing this case study questionnaire. The details you provide will help support other museums in the development of SEND work in the museum sector.
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