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SEND in Museums Project 2019
Case Study Form

1.	Name of Museum and SEND partner
Chiltern Open Air Museum, Chalfont St Giles, Bucks and Alexandra School, Harrow

2.	Museum contact
Jo Lonsdale, Head of Learning education@coam.org.uk

3.	Dates took part in the project
3rd April – 3rd June 2019
· COAM staff visit to school on 3rd April to observe lessons and pupils in situe.
· Lead teacher Jo Ward visit to COAM on 15 May to observe KS1 Toys workshop delivered to a mainstream class.
· SEND pilot workshop delivered to Partner school on 3rd June

4.	What were the project aims?
· To provide an immersive, multi-sensory experience using a total communication approach. 
· To adapt a KS1 Toys workshop to improve our SEND provision. 

5.	What kind of resources were created?
· Photos of the historic, rescued buildings at COAM to be used as workshop and lunchspace venues and workshop leaders/meet and greet staff from the Learning team were sent to the school in advance of the visit. Also images of the parking and entrance were provided.
· Lead teacher at Alexandra School, Jo Ward, provided COAM with Signalong pictures and symbols to communicate key words on arrival when welcoming the group. 
· Vocabulary labels were created to stimulate comparison of old and new toys, investigation of materials.
· Peg doll materials were provided for children to be able to choose creating one of their own to take back to school as a tangible outcome.
· Existing COAM toys/resources were presented in an adapted way following feedback from teacher observation on 15th May.  
· Alexandra children brought in their own toys from home and school to provide some familiarity, continuity and comparison.   

6.	What was the impact of the project/training? 
· Knowledge:
COAM Learning team now have a greater understanding and appreciation of layout and delivery of lessons after visit to school in order to provide better differentiation, extension and fluidity/flexibility within the workshop.
 
· Confidence:
Developing use of signing for COAM staff
Developing questioning techniques – posing questions to non-verbal children
Facilitating movement within activities – managing behaviours from children who are unable to sit long, or who are runners.   
· New immersive toys resources to support verbal and non-verbal learners
· Improved delivery of meet and greet on school arrival and throughout workshop activities. 
· Techniques and practices to be shared and embedded in other parts of the programme and with the wider Learning team to enhance SEND provision. Learning Team scheduled for 4 September to allow for update at the start of the autumn term (last third of COAM 2019 season).  
· Further evaluation to capture feedback.
· Shaping our current offer to support external funding opportunities. 

7. 	What went well and what didn’t go well?
	What Went Well (WWW)
· Liaison and support from the partner school, in particular the lead teacher Jo Ward, was second to none and a key factor in the success of the trial. 
· Time and contribution offered in terms of advice and resources were gratefully received. 
· Being able to visit the partner school and also have them be released off timetable to come for an observation visit was informative and crucial to be able to plan next steps.
· The weather was kind on the day – this meant outdoor play and dressing up could be easily facilitated. Fluid choices indoor and out to interact with the toys and games e.g. hoop, skittles, bagatelle, quoits. Adapting toys for indoor use only would need to be considered for noise and space if wet weather.  
· Designating a safe play area with cones outside to provide boundaries.
· Alexandra staff were invited to visit over Whitsun half term if they wanted the opportunity to familiarise themselves with the COAM site and facilities.
· Providing a separate ‘safe’ space for the day which was dedicated to Alexandra school as a base/quiet haven and lunch venue. Storage provided.
· Proximity to conveniences. Buggy and Mobility scooter were made available on the day.  
· Praise, intonation of workshop leaders – engagement and enjoyment levels of the children involved.
· Inclusion of song and rhyme when directing/instructing. 
· 3rd June as the visit date was identified to support the school’s themed Artefact/History week.
· Workshop venue is wheelchair accessible.   
· Thame Vicarage Schoolroom as a historic space to reinforce old versus new learning. Immersive experience of the building itself.
· Flexible timing – session was planned for 30 minutes but went on for 50 as the children were so engaged!
· Extra Museum staff provided for support – (however availability, cost are factors).
· Workshop space to allow for some standing and some sitting activities, along with movement/transition. It was identified that these children did not respond well to sitting on the floor. 

Even Better If (EBI)
· Timing was tight to allow for maximum communication between school and Museum to be able to put advice in to practice and prepare the resources/adapt the session – Whitsun half term came immediately before the school visit, workshop leaders are freelancers and other school bookings were already in place so availability of staff and delivery spaces were restricted. 
· The class teacher/support staff could have carried out a recce with support staff. 
· Teacher to ensure children bring a variety of toys to develop communication and vocabulary i.e. so not all toys were soft teddies.  
· To know in advance what classroom management techniques are adopted by the class teacher and support staff to reinforce in a new environment and use for instructions/attention.
· Possibility of higher order questioning if appropriate.
· Hide resources away which are to be used later in the session to avoid distraction.
· Extend with a sorting activity.     

8.	What are your top tips for working with SEN schools and other SEN audiences?
· Time – always factor in more!
· Flexibility – taking advice from the teachers on their needs and the needs of their pupils. 
· Workshop leaders who can adapt pitch/deli on the day
· Trying to encourage the school to provide as much information about the needs of their children as possible in advance.
· To encourage the school to bring as many accompanying adults for support and supervision as they need
· To encourage a complimentary pre-visit to carry out familiarisation and risk assessments 
· Collaboration, two-way ongoing communication, feedback and evaluation (summative and formative)  
· Baby steps! Providing opportunities to trial and pilot.

9.	What are your plans for the future?
· Additional Information Form – requesting further detail when liaising with schools - to include extra information on runners, children who put things in their mouths.

· COAM to accommodate an Alexandra School enrichment trip on 9 July to deliver toolmaking and shelterbuilding to a different class of children on their residential trip.

· Planning of potential Special Needs Teacher INSET/CPD at COAM 

· Adapting further workshops to embed techniques in to the existing programme:
· Buttermaking
· Brickmaking – include Humpty Dumpty as an extra development 
· Literacy workshops – e.g. Little Red Hen (interaction with Farm onsite), Goldilocks, Three Little Pigs
· Cooking
· Washday
· Ponddipping 

· Ideas for potential discussion to develop new workshops:
· Nursery rhymes – Baa Baa Black Sheep, Here we go round the Mulberry Bush, 
Incey Wincey Spider
·  Billy Goats Gruff
· Gingerbread Man
  
10.	Which of the following has this project impacted on for your museum? (tick all that apply)

	Access to and interpretation of collections 
           Investing in children and young people 
Engaging diverse communities 
Creative Case for Diversity (see www.artscouncil.org.uk/diversity/creative-case-diversity for more details)
	Developing a diverse and skilled workforce 
	Improving resilience and sustainability

11.	Cost for the museum during the project, including materials and staff time?
· ½ day Internal Permanent COAM Staff Visit x 2 to Partner School on 3rd April AM
Travel to and from partner school x 2: 70.1miles x 52.2p = £36.55

· ½ day hosting of Partner School Observation on 15th May AM 1 x Internal Permanent COAM Staff

· ½ day observation of Partner School pilot 1 x COAM staff on 3rd June

· ½ day development and delivery of Pilot Toys workshop x 2 COAM freelance workshop leaders on 3rd June: 8 hours @ £20 per hour = £160

· Photocopying, printing and laminating materials for Signalong labels, wooden pegs and fabrics for peg dolls = £20.00

· Extra handling object = Wooden Tumbling Clown £11.66. (Existing resources within the current toys workshop were used) 

· Total basic cost = £228.21 

12.	Photographs of museum visit and creative response back at school, images of children’s artwork, plus copy of completed resources in electronic format. 
· Resources provided by Alexandra School – see attached pdfs
· See attached Photo Permission Form
· Visit photos and Children’s Artwork and creative responses – see separate report submitted by Alexandra School   

13.	Quotes
Partner School teachers’ and students’ comments to be provided by Alexandra School
· “I thought the Toys’ workshop was a success. What had been planned for 30 minutes went on for 50 minutes, so that has to be a positive”.”
· “Lots of scope and potential for further development and embedding effective techniques across the programme”
· “Really positive learning experience for all involved.”
· [bookmark: _GoBack]“Children were so engaged and loved the trip.” 
AGREEMENT

Signed (on behalf of the Museum):__J. Lonsdale____________________________________


Print Name: ______Jo Lonsdale _________________________________________________


Position (trustee/director/etc):___Head of Learning _________________________________

By signing this document:
- you are agreeing that you are happy for the information to be shared with other museums, Arts Council England and other interested parties (including on the regional website).
- you hold copyright over the photograph(s) and are giving permission for it to be used in relation to this Case Study, and for advocacy reasons within the Museum Development Programme (such as on the regional website).

An email stating your agreement is acceptable.
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