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SEND in Museums Project 2019
Case Study Form


1. Name of Museum and SEND partner 
2. Lewes Castle (Sussex Past) & Hamilton Lodge School 

2.	Museum contact Lynn Gayford

3.	Dates took part in the project 
· 25 April Meeting 
· 9 May School visit to Castle;  
· 23 May Castle staff visit to school; 
· 18 June Castle staff training by school staff 

4.	What were the project aims?
· To improve our understanding and awareness of issues Deaf people may encounter at Lewes Castle
· To train front of house and education staff in deaf awareness to provide a more accessible welcome
· To look at next steps and resources needed to support this

5.	What kind of resources were created?
· A training day leading to notes for the front of house staff handbook
· Some visual prompts to help with instructions for buying a ticket, using the gate keys and to help with castle tour

6.	What was the impact of the project/training?
· The school gave learning team feedback about their session.  This will make us more confident teaching them next year here on site.  We will meet as a team to discuss how to simplify the language of tour and artefact sessions and create some new resources
·   After we visited the school to see their follow-up session we realised how many more visual prompts we need on site.
· This will help many other SEND groups who visit the Castle
· We can share this learning with Anne of Cleves house.  And will eventually share with other SAS sites.
· Following staff training we will create some more visual prompts to ease giving instructions and selling tickets.  This will undoubtably help many visitors.  This may speed up the queue at busy times.
· Training notes will go into the staff handbook for new staff at the front desk.
· Deaf awareness training should improve welcome for visitors.
· Feedback from training will help me to put in a funding bid to build upon this training and follow up requests for more knowledge in this area.
· I learned that we really needed some basic awareness of issues deaf people face and this will have more impact on offering a good welcome for all than learning some limited BSL.
· I learned that there is enthusiasm amongst staff for learning new skills and improving their welcome experience.
· Running training like this is a way of ‘valuing’  front desk teams and engaging them in improving the visitor experience.

7. 	What went well and what didn’t go well?
· I would have preferred a slightly longer time frame (6 months) and more like £1000 to do this.  I think we could have made the resources and followed up on the training with a bit more money.  And covered my travel and teacher cover time.
· We were very lucky that the school happened to have already booked a trip otherwise this would not have been possible.
· We were also lucky that the teachers, interpreter and school were able to commit to giving feedback, inviting us to the school and running training on our site.  This made the project a success but I am not sure that all teachers/schools would have done this.  Thank you Hamilton Lodge! 
· The training was excellent.  
· It was a good experience for staff team to work with Deaf people and an interpreter.
· The £200 enabled us to pay  front of staff to attend training.  Without this we could not run the training.  We had 12 people including people from two sites, the learning teams and two volunteers who work on family activity days.

8.	What are your top tips for working with SEN schools and other SEN audiences?
For working with Deaf Schools/visitors
· BSL and English are different Languages
· Use terms Deaf or Hard of Hearing (DO NOT use Hearing Impaired)
· Always maintain eye contact when talking to Deaf people
· Do not exaggerate or slow speech
· If you point to something, wait for them to look and turn back to you before continuing to talk
· Don’t stand in front of a bright light/window
· Only one person at a time should speak
· Use visual resources
· Use gestures
· To get attention, tap someone on the shoulder or wave
· [bookmark: _GoBack]Do not put hands or hair over your mouth when talking

9.	What are your plans for the future?

· Training very popular.  We will use feedback to help to get further funding towards training in ‘providing an accessible welcome’.  
· All staff who attended had an idea of how to use the training in their work.
· We will add a page to the front of house handbook on communication with Deaf visitors
· We will aim for further training with Ally and Lisa
· We are making visual prompts for various tasks around the castle
· I am sharing this with other Sussex Past sites


10.	Which of the following has this project impacted on for your museum? (tick all that apply)

	Access to and interpretation of collections Yes
           Investing in children and young people Yes
Engaging diverse communities Yes
Creative Case for Diversity (see www.artscouncil.org.uk/diversity/creative-case-diversity for more details) 
	Developing a diverse and skilled workforce Yes
	Improving resilience and sustainability


11.	Cost for the museum during the project, including materials and staff time?
· Train to Crawley Museum £23 in kind
· Taxi from station to museum £6 in kind
· 1 day of Learning staff time £100 in kind
· Bus to Hamilton Lodge 2 members of learning team £10 in kind
· 2 x half day of learning team time £100 in kind
· 2 days of learning staff time at conference £200 in kind
· Finance and admin time, resource stationary £25 in kind
· 2 train tickets to conference for learning team £80 in kind
£544 in kind (please note there were also significant costs for the school partner, trainer and interpreter that I have not included)
· 10 people training for 2 hours £200 claimed
£200 for training – claimed

12.	Photographs of museum visit and creative response back at school, images of children’s artwork, plus copy of completed resources in electronic format. 
Please label and send as email attachments. All photographs need a signed South East Museum Development Programme Photo/Film Permission Form signed by the school.

13.	Quotes
Please see feedback sheet attached from Deaf Awareness staff training 18  June

AGREEMENT

Signed (on behalf of the Museum):__Lynn Gayford_____________________________________


Print Name: _________________________________Lynn Gayford_________________________


Position (trustee/director/etc):______________________________Head of Learning, Lewes Castle and Anne of Cleves House_____________

By signing this document:
- you are agreeing that you are happy for the information to be shared with other museums, Arts Council England and other interested parties (including on the regional website).
- you hold copyright over the photograph(s) and are giving permission for it to be used in relation to this Case Study, and for advocacy reasons within the Museum Development Programme (such as on the regional website).

An email stating your agreement is acceptable.








































Thank you for taking part in this project and for completing this case study questionnaire. The details you provide will help support other museums in the development of SEND work in the museum sector.
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