06/02/2015

Sandra Martin
Development Officer - South East England Region
graemem@hlf.org.uk

www.hlf.org.uk

Who We Are
A National Lottery Good Cause
www.lotterygoodcauses.org.uk

A lasting difference for
heritage and people
Heritage Lottery Fund
Strategic Framework
2013 - 2018

Nationally, we have £375 million to
spend in 2014/2015
We have a number of different
funding programmes with dedicated
budgets
All money form National Lottery ticket
sales

Who do we fund?
Public and
not-for-profit
organisations
such as:

•
•
•
•
•

Community or voluntary groups
Youth clubs or organisations
Charities or trusts
Faith organisations
Parish councils or local authorities

HLF Regions and Countries

Also:

• Private owners of heritage assets in
cases of clear public benefit
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Priority Development
Areas

What is heritage?

“….everything tangible and intangible that we have
inherited from the past, and value enough to want to
share and sustain for the future.”

Buildings and Monuments

Industrial, Maritime and Transport

Museums, Records and Archives
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Land and Natural Heritage

Cultures and Memories

Key points for our
funding programmes:

• HLF funds projects;
• All projects must have a
defined heritage focus;
• All projects must be well
planned and budgeted.

Open Single Round
programmes

Targeted & 2 round funding programmes

Our Heritage
Grant requests of £10,000 to £100,000

• Townscape Heritage
• Landscapes Partnerships
• Parks for People (including Cemeteries)
• Grants for Places of Worship
• Traditional skills
• Start-up Grants

Young Roots
Grant requests of £10,000 to £50,000

• Heritage Grants (£100,000 +)

Sharing Heritage
Grant requests of £3,000 to £10,000
First World War: then and now
Grant requests of £3,000 to £10,000
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Our criteria for assessment
•

What is the need or opportunity that
the project is responding to?

•

Why does the project need to go
ahead now and why is Lottery funding
required?

•

Does your project offer value for
money?

•

Is the project well planned?

•

Is the project financially realistic?

‘A lasting difference for heritage and people’
We will achieve this through our projects delivering a broad range of

14 Outcomes.

These come under 3 headings:

What difference will your project make for -

• Heritage
• People
• Communities

Depending on the programme you apply for,
there will be a different mix of the 14.

Some may address them all, some will only achieve a few

Programmes have different ‘weighted’ outcomes

How can the development team help?
Provide advice and support before you apply
Project enquiry & expression of interest forms available
on our website

Complete a project enquiry or expression of
interest form

Remember…

What is the title of your project
Details of organisation
The Heritage focus
Your Project
Project Management
Project costs
Any attachments (these are not mandatory)

The process is competitive

Assessment takes between 8 and 12 weeks (single round)

Decision meetings monthly for small grants, quarterly for large grants

The Development Team we will contact you within 10 working days
You will be contacted after with the decision
You will get a reference number
We give helpful advice on how to improve you application

If you are unsuccessful, a Grants Officer or Development
Officer can give you constructive feedback on how to
resubmit when you are ready
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Sandra Martin & Graeme McKirdy

Please help us connect with

Development Officers – HLF South East England Region
graemem@hlf.org.uk

potential applicants in

Sandra.martin@hlf.org.uk

www.hlf.org.uk

South East Hampshire!

Follow us on Twitter

@Hlfsoutheast
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